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ACTON PUBLIC SCHOOL COMMITTEE MEETING

Cafetorium May 19, 2011
Conant School 7:¢6 pm
AGENDA

l. CALL TO ORDER
2. GUEST PRESENTATION — Mary Brolin, Boxborough School Committee Chairperson

2.1 Job sharing and Regionalization Letter to APS and ABR School Committees
2.2 Boxborough Town Meeting warrant articles re Sense of the Meeting
2.3 Boxborough’s Blanchard School to allow school choice next year

3. SUPERINTENDENT’S INTRODUCTION
3.1 School Committee Annual Organizational Meeting (File: BDA)
3.2 School Committee Officers (File: BDB)
3.3 Election of School Committee Officers, 2011-12
3.3.1 Chairperson
3.3.2  Vice Chairperson
333  Secretary

4. APPROVAL OF MINUTES and STATEMENT OF WARRANT
4.1 March 24, 2011 (Joint SC, approved with amendments by ABRSC 5/5/11)
472 April 2, 2011 (Joint SC, approved by ABRSC 5/5/11)

5. PUBLIC PARTICIPATION
6. EDUCATION REPORT — Damian Sugrue, Conant School Principal
7. UNFINISHED BUSINESS

7.1 ALG Report — Xuan Kong (oral)
7.2 Acton Finance Committee Report - 5/10/11, Xuan Kong
7.3 BOS Update — Xuan Kong (oral)
7.4 FY 11 and FY’12 Budget — Steve Mills
7.4.1 Closing out FY"11 Budget and Superintendent’s Purchasing Initiative
7.4.2  5/19/11 Presentation Slides
7.43 FY’11 Status Report — 3™ Quarter
7.5 Health Insurance Trust Report — John Petersen
7.5.1 4/28/11 Meeting
7.5.2 Health Insurance Open Enrollment Update — Marie Altieri
7.6 Subcommittee Updates
7.6.1 Policy
7.6.1.1 Bullying Prevention and Intervention Plan — revision accepted by
DESE -. Liza Huber (no vote needed)
7.6.1.2 Consider Need for New Policy re Use of School Buildings &
Properties in Community Education — Steve Mills
7.6.1.3 Recommendation to Delete Assignment of Students From Other
Schools to Classes Policy (File: JCAC) FIRST READING — Marie Altieri
7.6.2. Long-Range Strategic Planning Forums, May 12 and 23 — Steve Mills
7.7 Cost Savings Joint SC Task Force Update — Xuan Kong (oral)
7.8 Class Size Task Force Update — Amy Hedison
7.8.1 Survey



10.

11.

7.9 2011-2012 School Calendar revision — VOTE — Steve Mills

(Elem Early Dismissal Day moved from Nov 2 to Nov 15)

7.10 Coordinated Program Review Update — Liza Huber (oral)

NEW BUSINESS

8.1
8.2

8.3
3.4

8.5

8.6

8.7

Acton 2020 - John Petersen
Kindergarten Enrollment
8.2.1. Update on FY11-12 Kindergarten Enroliment/Lottery — Marie Altieri

Recommendation to Approve FY’12 TEC Bid — VOTE — Steve Mills
Recommendation to Accept Gift to Gates School from Math Olympiad enrichment
program surplus — VOTE - Steve Mills .
Recommendation to Accept Gift to the APS Preschool from Rebecca Allen ~
VOTE - Steve Mills
Recommendation to Accept Gift to the Conant School from the surplus for Sessions
I-TIT of Community Education/Conant Enrichment Programs — VOTE — Steve Mills
Recommendation to Accept Gift to the Acton Public Schools from the projected
surplus from the All Day Kindergarten Program for FY 11 (first disbursement) —
VOTE — Steve Milis

ISSUES FOR THE COMMITTEE

9.1

School Committee Meeting Schedule, 2011-2012

FOR YOUR INFORMATION

10.1

16.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9

Monthly APS Financial Reports
10.1.1. Budget Status Summary
10.1.2. Budget Status Summary — SPED
10.1.3. Conant School

ELL Student Population Report, 5/1/11 and 4/1/11
OnTeam Newsletter, April-May
Dismissal Times for Last Day of School
Open House Dates — Fall 2011 (addendum)
Enrollment Report — May 1, 2011
Youth Risk Behavior Survey Presentation, May 11, Dr. Carolyn Imperato
All-Staff Retirement Party — June 9, 2011, 3:00 - 5:00, Wedgewood Pines, Stow
Correspondence from the Community
10.9.1 “Class Sizes Need to be Addressed”
10.9.2 Public Records Request (M.G.L. Chapter 66, Section 10), 4/27/11, A.
Nitschelm and C. Kadlec
10.9.3 Open Meeting Law Complaints (2), 4/27/11, A. Nitschelm and C.
Kadlec
10.9.4 “Acton FinCom gives incorrect information to Town Meeting”
10.9.5 Attorney letter re Marcus Lewis Tennis request for use of facilities

10.10 School Newsletters —

Acton Public Schoot Preschool: hitp://ab.mec.edu/Preschooi/index htm

Conant Crier: http://conant.ab.mec.edu/pto/newsletter.himl
Douglas Digest: http://douglas.ab.mec.edu/index. html?pto/pto
Gates Gazeite: http://gates.ab.mec edu/gazette htm]
MeCarthy-Towne Bulletin: hitp;//www.metptso.org/bulletin/

Merriam Community News: http:/merriam.ab.mec.edu/newsletters.htm]

NEXT MEETINGS

June 2, 7:30 p.m. AB Regional SC Meeting, Jr High Library
June 16, 7:30 p.m., Acton Public School Committee Meeting, Jr High Library

ADJOURN



- Boxporough Public School District

BLANCHARD MEMORIJAL SCHOOL
493 MASSACHUSETTS AVENUE
BOXBOROUGH, MASSACHUSETTS 01719
Tel. 978-263-4569
Fax: 978-263-0477

DR. CURTIS A. BATES : DAVID A. COOK, Director of Pupil Services/Asst. Principal

Superintendent/Principal/Curriculum Director CLARE JEANNOTTE, Business Manager

April 12, 2011

John Petersen Brigid Bieber

Chair, Acton Public School Committee Chair, Acton Boxborough Regional School Committee
District Central Office District Central Office

16 Charter Road 16 Charter Road

Acton, MA 01720 : Acton, MA 01720

Dear Mz, Petersen and Ms. Bieber:

1am writing on behalf of the Boxborough School Committee. About one year ago we contacted your

~ committees to let you know that the Boxborough School Committee was engaged in a process of

exploring ways to change our administrative stracture for the Boxborough School District as a way to
save costs but preserve the educational integrity of our district. At that time, a Feasibility Sub-committee
recommended that we assess two new structural models and compare them to the existing model we had.
The two new models were job sharing selected positions within the central office with another district and
regionalizing with Acton from kindergarten through 12" grade, thus expanding the existing region. At
that time, your committee agreed to support us as we explored the regionalization option.

For the past year, we have had subcommittees exploring these two options. We would like to thank
administrators in the Acton Public Schools and Acton/Boxborough Regional School District for their
support in ihis process. Recently, the subcommittees presented their preliminary findings to the
Boxborough School Committee. We also held community forums to share the information and will
present the information at our Annual Town Meeting in May.

At this time, ] am reaching out to you to see if the Acton Public School and the Acton/Boxborough
Regional School Committees are willing to work with us further as we better understand the potential for
the regionalization option. Your support is important as we move forward since this type of change would
not be possible without your collaboration,

I would like to point out that we have not made any decisions. At our Annual Town Meeting we will take
a sense of the meeting vote to see if town residents are interested in us exploring both job sharing and
regionalization further. As you know, regionalization is a complex process. Before we can move forward
in deciding if this is the right strategy for the Boxborough School District, we would need much more in-
depth information. Thus, your support and collaboration are critical.

I would be happy to discuss this at one of your meefings with you and your committees. Additionally, if
you have any questions for me, I can be reached by phone at 987-828-2387 (cell) or by e-mail at
mbrolin@boxboroughschool.org. ‘

Thank you for your time and consideration of this matter,







ARTICLE 6 SENSE OF THE MEETING — BOXBOROUGH SCHOOL DISTRICT/BLANCHARD
ELEMENTARY SCHOOL ADMINISTRATIVE STRUCTURE - CONTINUE

AA
EXPLORATION OF JOB SHARING
{(Non-binding vote) '

To see if the Town will vote to adopt the following non-binding sense of the meeting resolution;

It is the sense of the town meeting that the Boxborough School Committee continues to explore job sharing
opportunities for administrative/front office positions with the school district of another community,

Or take any other action relative thereto.

Summary

As presented to you at last year’s Town Meeting, the Boxborough School Committee is currently exploring
changes to administrative structure of the Boxborough School District/Blanchard Elementary School. The School
Committee is assessing three models;

(1) The model that was in place for the 2009/2010 school year with the positions of
Superintendent/Curriculum Director, Principal, Director of Pupil Services and a Business Manager

(2) Job sharing some of the administrative/front oftice positions with another community where any positions
that are shared would be partially funded by the Boxborough Schoel District; a Union School Committee
would be created to oversee the shared positions. The Boxborough School District would maintain
control over all other aspects of its school district.

(3) Regionalizing with Acton from kindergarten through 12th grade. Currently, we regionalize with Acton
for 7th through 12th grade; this option would add in the kindergarten through 6th grades,

The Boxborough School Committee would like to get a sense of Town Meeting’s support to continue exploring
job sharing opportunities.

The Finance Committee recommends (8 - 0).

Town Meeting ~ May 9, 2011 23




ARTICLE 7 SENSE OF THE MEETING - BOXBOROUGH SCHOOL DISTRICT/BLANCHARD
ELEMENTARY SCHOOL ADMINISTRATIVE STRUCTURE - CONTINUE

AA
EXPLORATION OF K - 12 REGIONALIZATION WITH ACTON
(Non-binding vote)

To see if the Town will vote to adopt the following non-binding sense of the meeting reselution:

It is the sense of the town meeting that the Boxborough School Committee continues to explore
regionalization for kindergarten through 12" grade with Acton.

Or take any other action relative thereto.

Summary

As presented to you at last year’s Town Meeting, the Boxborough School Committee is currently exploring
changes to the administrative structure of the Boxborough School District/Blanchard Elementary School. The
School Committee is assessing three models:

(1) The model in place for the 2009/2010 school year with a Superintendent/Curriculum Director, Principal,
Director of Pupil Services and a Business Manager;

(2} Job-sharing some of the administrative/front office positions with another community where any
positions that are shared would be partially funded by the Boxborough School District; a Union School
Committes would be created to oversee the shared positions. The Boxborough School District would
maintain control over all other aspects of its school district

(3) Regionalizing with Acton from kindergarten through 12" grade. Currently, we regionalize with Acton for
7™ through 12" grade; this option would add in the kindergarten through 6% grades.

The Boxborough School Committee would like to get a sense of Town Meeting’s support to continue exploring

regionalization for kindergarten through 12" grade with Acton.

The Finance Committee recommends (8 - ().

Town Meeting — May 9, 2011 24



Boxborough's Blanchard School to allow schoel choice next year - B...

WK BOXBOROUGH

Breaking news

BT HEWS EROA

Boxborough weuth found unharmed

hitp:/fwww . wickedlocal.

Boxborough's Blanchard School to allow school choice next year

By Adriana Christenakis/achrist
GateHouse News Service

kis@wickedlocal.com

Posied Apr 27, 2011 @ 16:05 AM
Re orﬁwnﬂ Zign Vit to see what your Jy o3
frienck recommend, F

comv/boxborough/mews/x215608518/Boxbor..,

Boxborough — The Boxborough School Committee has npted te allow students from other districts to attend the Blanchard

Memaorial School for the 2011-2012 school year.

Six kindergarten and seven first grade students will be allowed to enrcll at Blanchard in the fall, due to fairly low projected
enrollment, said Boxborough School Committee Chairman Mary Brolin. If the number of applications for Blanchard's schoel
choice program exceads the number of available spaces, placement will be determined by lottery. The School Committee voted

not to accept siblings of current school choiee students at this time,

Brolin said the committee must vote whether or not to allow school cheice each vear, In accordance with state law. If the School
Committee does not vote or submit a decision to the state, the state assumes that the district will allow school choice.

“You can be pretty specific about what you're doing,” said Brolin. “You can open seats in specific grades. This year we voted io

have schoo! choice for kindergarten and first grade.”

Boxborough has allowed school choice in-the past, although it was not allowed the past two years. Brolin said she believes the

last time it was allowed was for the 2008-2009 school vear.

“We've done it in the past,” she said. “Some of our current students zre school choice students.”

For each school choice student, the district receives $5,000 from the sending district, according to state law. For example, If a
student from Maynard elects to participate in Boxhorough's school choice program and attend the Blanchard School, the

Maynard school district would pay $5,000 to Boxborough,

Brolin sald it makes sense financially to allow school choice if there are already open seats in 2 classroom, but not if the schoal
would have te add a whole dassroom and a teacher to accommodate the extra students,

“The variable cost for school cheice is fairly minimal,” sald Brolin. “It's just the supplies for the student. If we have open seats,

allowing school choice helps toward the school’s budget.”

The School Committee must consider the regional school system when deciding whether to allow school choice, as schaol cheice
students are allowed to attend schools in the Acton-Boxborough regional school district once they graduate from Blanchard, said

Brolin.

“When, we allow open school chotee, those students become eligible for Boxborough education,” Brolin said. “So then they can
aiso move on to the regional schools. We're careful about trying to think about what the region looks like, We're trying to

balance Blanchard's specific needs with the region’s needs.”

Brolin said parents and families often raise concerns about funding for special education school choice students, but that it is

not a problem because the sending district would be responsible for those costs.

“H a school choice student is a special education student, towns sometimes get worried that the $5,000 won't cover the cost,”
she said. “But if a student i¢ special education and needs more support than Blanchard can supply, the sending district covers

those costs as well.”

Open Bouse set

Parents, guardians and prospective students are invited to attend an open house to learn abeut Blanchard and the Boxberough
schoal district on Wednesday, May 4 at 7 p.m. RSVP to 978-263-4569 ext, 201 if you plan to attend the presentation.

Applications can be found on the school’s website at www boxharoughschaol.org under “News and Announcements.” Applicants

will be notified of their placement by May 16.

Copyright 201 Wicked Local Boxborough. Some rights meserved
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File: BDA

SCHOOL COMMITTEE ANNUAL ORGANIZATIONAL MEETING

The annual organization meeting for the Acton Public School Committee shall be held
ecach year at the first meeting following the completion of the Acton annual town
meeting. At this meeting, the Committee shall organize by electing one of its members as
chairperson, another as vice-chairperson and a secretary who does not need to be a
member. At this meeting, the Committee shall also fix the time for holding its regular
meetings.

The annual organization meeting for the Acton-Boxborough Regional District School
Committee shall be held each year at the first meeting following the completion of the
Acton and Boxborough annual town meetings. At this meeting, the Committee shall
organize by electing one of its members as chairpersons, another as vice-chairperson, and
a secretary who does not need to be a member. At this meeting, the Committee shall also
fix the time for holding its regular meetings.

APPROVED 12/2/10

Acton Public Schools and Acton-Boxborough Regional School District

LR
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ile: BDB

|

SCHOOL COMMITTEE OFFICERS

Duties of the Chairperson

The chairperson of the School Committee has the same powers as any other member of the Committee
to vote upon all measures coming before it, to offer resolutions and to discuss questions. He/she will
perform those duties that are consistent with his/her office and those required by law, state regulations,
and this Commiittee. In carrying out these responsibilities, the chairperson will:

1.

7.

Sign the instruments, acts, and orders necessary to carry out state requirements and the will of
the Committee,

Consult with the Superintendent in the planning of the Committee's agendas.

Confer with the Superintendent on crucial matters that may occur between Committee
meetings.

Appoint subcommittees, subject to Committee approval.
Call special meetings of the Committee as found necessary.

Be public spokesperson for the Comunittee at all times except as this responsibility is specifically
delegated to others.

Be responsible for the orderly conduct of all Committee meetings.

As presiding officer at all meetings of the Committee, the chairperson will:

1.
2.

6.
7.

8.

Call the meeting to order at the appointed time.
Announce the business to come before the Committee in its proper order.
Enforce the Committee's policies relating to the order of business and the conduct of meetings.

Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference.

Explain what the effect of a motion would be if this is not clear to members.
Restrict discussion to the question when a motion is before the Committee.
Answer all parliamentary inquiries.

Put motions to a vote, stating definitely and clearly the vote and result thereof.

Duties of the Vice-Chairperson

The vice-chairperson of the Committee will act in the absence of the chairperson as presiding officer of
the Committee and will perform such other duties as may be delegated or assigned to him/her.

LEGAL REF.:M.G.L. 71:36

Acton Public Schools and Acton-Boxborough Regional School District



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETING
DRAFT MINUTES, (approved with amendments by ABRSC 5/5/11)

Library March 24, 2011
R.J. Grey Junior High School 7:00 p.m. Jeint Exec Session
7:30 p.m. APS School Choice Public Hearing

7:40 p.m. Joint SC Meeting

followed by AB SC Meeting

followed by APS SC Meeting

Members present: Brigid Bieber, Mike Coppolino, Herman Kabai(aff Xuan Koeng, Terry Lindgren,

Sharon Smith McManus (7:03), Maria Neyland Tohn Petcrscn Bruce Sabot
(7:10)

Members absent: none

Others: Don Aicardi, Marie Altieri, Deb BOOle (7 30), Liza Huber (7'3(}) Steve Mills,
Beth Petr .

The Joint School Committee was called to order at 7:03 p.m. by Brlgld Bieber and John Petcrscn
respective chairs.

JOINT EXECUTIVE SESSION

At 7:04 pm., it was moved, seconded and unamm()usly :

VOTED by role call; that the Acton—Boxbomugh Reglonal School Committee 2o into
Executive Sesslon :(Joint School Commlttce) todiscuss strategy with respect to
collecttve bargammg :

YES (Bieber; Coppolino, Kabakoff, Kong, Lmdgren Neyland, Petersen)

This was done aft Bng:d de ared that an, open mcctmg may have a detr:menta] cffect on the

VOTED by role call; that the Acton Public School Committee go into Executive Session (Joint
._School Commlttce) to discuss strategy with respect to collective bargaining,

YES (Coppolmo Kabakoff Kong, Lindgren, Petersen}

This was done after John:R_e;tersen declared that an open meeting may have a detrimental effect on the
bargaining position of the'Board. He said the meeting was to discuss contract negotiations with the AEA,
OSA, and AFSCME and that the Open Meeting would reconvene at approximately 7:30 p.m..

A1 7.05 p.m,, it was moved, seconded and unanimously
YOTED by role call: that the Acton-Boxborough Regional School Committee go into
Executive Session (Joint School Committee) to discuss strategy with respect to
litigation,
YES (Bieber, Coppoline, Kabakoff, Kong, Lindgren, Neyland, Petersen)

Materials for this mecting are posted on the schools’ website at hup://abnec.edu/about/meetings. shtml. 1
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This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on the
litigating position of the Board. She said the meeting was to discuss minutes regarding litigation and that
the Open Meeting would reconvene at approximately 7:30 p.m.

At 7:05 p.m., it was moved, seconded and unanimously
YOTED by role cali; that the Acton Public School Committee go into Executive Session (Joint
School Commitiee) to discuss strategy with respect to litigation,
YES (Coppolino, Kabakoff, Kong, Lindgren, Petersen)

This was done after John Petersen declared that an open meeting may have a detrimental effect on the
litigating position of the Board. He said the meeting was to discuss minutes regardmg litigation and that
the Open Meeting would reconvene at approximately 7:30 p.m.

AL 7:35 p.m.,, the Committees were polled and voted to go out of Executive SSel" i

The Acton-Boxborough School Committee was suspeuded and the APS SC meetmg continued.

Acton Public School Committee Public Hearing: Part' :patmn in School Choice, 20] 12012
It was moved, seconded and unanimously, :
YOTED: To approve the administration’s recommendat!on that thc Acton Public Schools will not

accept any Schoe] Choice students in academfc: year 20112012, . {Deteted: duc 1w our large class sizes

At 7:50 p.m. the Acton-Boxborough School Comm'ttee recunvened and the Joint School Committee
meeting continued. : ot

CHAIRMAN’S INTRODUCTION -
Brigid Bieber stated that the.Commniittec had just votad to appmve xecutive session minutes and will vote
on releasing them at thcn‘ next meetmg

Brigid presented Sharon Ss'mth McManus with an AB CHair and thanked her for her many years of
service on the School Committées, PLSOdnd. countless ‘other committees and activities. Dr. Mills
thanked Sharon forall of her inviluable help during his first year. Sharon thanked the Committee saying
that the experience had been wonderful and she urged parents to get involved in their children’s schools.
John Petersen thanked Hermian Kabakoff for serving the last nine months of Jonathan Chinitz’s term.
Herman' was presented with a clock and thanked the Committee saying that this is his 18" year of serving
on a boardifi this community. and this vear has been a “real education”. He thanked everyone who helped
him get mvolved w1th the schools

John Petersen remméed everyone to vote in the local election next week.

STATEMENT OF WARRANT

Warrant #11-019 dated:3/10/11 in the amount of $1,441,664.47 and warrant #11-020 dated 3/24/11 in the
amount of $1,852,312.49 was signed by the ABRSC Chairperson and circulated to the AB Committee for
signatures.

APPROVAL of JOINT MINUTES

Acton-Boxborough Regional School Committee

The minutes of 1/6/11 Joint/AB SC meeting, 1/22/11 Joint SC Saturday Budget meeting, 2/3/11 Joint/AR
SC meeting with Finance Committees, 2/9/11 Joint SC Executive Session (Open Meeting section), 3/3/11
Joint/AB SC meeting, and 3/11/1] Joint SC meeting were unanimously approved as written.

Acton Public School Committee

Materials for this meeting are posted on the schools’ website at Aup:/ab.mec.edu/about/meetings.shiml. 2



The minutes of 1/6/11 Joint/AB SC meeting, 1/22/11 Joint SC Saturday Budget meeting, 2/3/11 Joint/AB
SC meeting with Finance Commitizes, 2/9/11 Joint SC Executive Session (Open Meeting section), 3/3/11
Joint/AB SC meeting, and 3/11/11 Joint 8C meeting were unanimousiy approved as written,

PUBLIC PARTICIPATION - none

UNFINISHED BUSINESS

5.1 Contract Negotiations Update
Brigid Bieber reported that an Agreement was reached with the AEA on 3/11/11. She apologized
that the open part of the meeting that night was not able to be taped due to many conflicting
activilies. Brigid summarized the agreement and said thal it was a lengthy. process that achieved
very important structural change. Don Aicardi ran through the finaneial impact.

Charlie Kadlec spoke from the audience. He asked if financia] analysig had been done on the change
from the ERI to the longevity agreement over the 10 years, Joln Petersen stated that many different
types of analyses were done and that the community couid:be confident that the Subcommittee and
School Committee did what they felt they needed to make informed and good decisions.

The executive session minutes for the negotiations will be released as soon as dppidﬁhfiately
possible. Legal counsel is being consulted. An executive sesston is'being planned prior to Acton
Town Meeting to vote on releasing these minutes.

5.2, ALG Report Sin
John reported that the ALG met on 3/9/1 1 He reported that on 3/ 1 the APS School Commitiee
met and agreed to support the ALG plan'ds prescnted for FY12, but that they did not agree with the
ALG number for FY13 and FY 14, John and Xuan took back to the: ALG that the increase should be
3.5% for FY 13 and FY 14, The APS School’ Commlttee beiieved that the ALG assumptions for
F¥12 and FY13 werg 1o One School Commlttee member. was unbhappy about this because the
ALG was supposed 10 be a consensus, :

5.3 Acton FinCom Repo:
Xuan reported on the

FinCorr fogetings.

BLE -Kéisé}t" '

P
Dr. Mills rﬁ:portcd that thc school budgets were supported by the Acton Finance Committee. At the
next regularly’ schedulecl School Comm!ttec meeting on May 5¢h, Dr. Mll]q WI]l bnng a proposed list

Committee. This is _based on the very real needs that were identified at Budget Saturday on 1/22/11,
He believes there will be approximately $400,000 of federal money available at the APS level and
$250,000 at the Region.

Don Aicardi said that the Chapter 70 money is not certain yet. The sense is that the numbers will
come out late and may trend positively. Based on that trend, the Committee could use a more
optimistic Chapter 70 number and move from -5% to -2%. This does not change the budget number
of the House | budget, but would lower the assessment for Acton and Boxborough.

John Petersen moved:
That the Acton-Boxborough Regional School Commitiee adopt o more favorable posture and
that the fotal appropriations for the Acton-Boxborough Regional School District for the fiscal
Materials for this meeting are posted on the schools” website at hup. /ab.mec.edu/about/meelings.shiml. 3




year of July 1, 2011 through June 30, 2012 be set at $38,502,351 and that member towns be
assessed in accordance with the Education Reform Law and the ferms of the Agreement and
amendments thereto as follows: Acton $24,725,572, Boxborough 86,177,519, remainder to be
accounted for by the Anticipated Chapter 70 Aid in the amount of $6,494,689, Anticipated
Charter School Aid in the amount of $37,267, Transportation Aid, Chapter 71, Section 16C in
the amount of $564,346, a transfer from E&D Reserves in the amount of $502,300, and a
transfer from the Junior High School Project Premium on Loan in the amount of 3658.

Herman Kabakoff seconded the motion.

Brigid stated that this motion assumes that the ABRSC endorses the ALG recommendation that the
Chapter 70 recommendation be changed from -3% to -2%. Because the Regional School Committee
had not discussed this yet, the Chair opened the discussion. She alsolasked, assuming this change is
voted and approved, what happens if Chapter 70 aid comes in Jéss. Don:Aicardi said either
expenditures would be reduced or more aid would be used. The Committée, would have o revote on
that decision. John Petersen said that to be clear, the Schoal Committee’s dlscussmn needs to clearly
reflect the Committee’s views, not ALG’s. There are.péople malking very différént assumptions.

One member agreed that -2% is a reasonable assumption at this time. Another m¢inber disagreed
and wants to stay with 5% Ihe Comm]ttcc talked abcut the uncertdmty of any ﬁnancml

with the prewously agrccd upon plan and if the numbers pome in better then it can be spent.

Two members stated that ALG appears o be driving the chioﬁal School Comunittee, It was asked
what happens if the motion does not paséfﬂn&" tays at :5%. Dot said that that money would come
in and flow 1o E&D. It was pointed out that four or five years ago, Chapter 70 funding did come in
higher in May and it was used to hire moré staff to address. the 990 requirement. A member voiced
concern about the future and the level of reserves, He felt th}s was a good opportunity to send some
money back to the taxpaye other member Sasd he would vote for this assessment because it does
not change the budget the sam prl()ritlcs exnstm FY12. No one knows what the number will be.

Two Boxborough ers werf: angry that the assa’:ssmenl amourt planned to be used at the Acton
Town Meeting was not the number that the S pai Committee veted on. They resented that the
assumptlon COlild change w1th0ut Boxborough's representation.

A ‘ither member statc at although he was torn about the assumptions, based on Dr. Mills” and
i and thag reservcs are adcquatc he supportcd the motion. Anothcr member

could be change 1thout regard to Boxborough, and that all members need to follow the reg]onai
agreement together. .

The Acton-Boxborough Regional Schoel Committee VOTED on the motion:

YES: Mike Coppolino, Herman Kabakoff, Xuan Kong, John Petersen

NO: Brigid Bigber, Terry Lindgren, Sharon McManus, Maria Neyland, Bruce Sabot,
Due to the Regional Agreement, Acton members receive two votes each, so the vote was 8 f0 7 in
favor of revising the assessment. The AB Budget Book for Town Meeting will reflect the new
assessment.

5.6 Health Trust Report
John Petersen reported on the March 24™ meeting,

Materials for this meeting are posted on the schools” website at Aup./ub.mec.edu/about/meetings. shiml. 4




5.7 Subcommitiee Updates
5.7.1 Policy
5.7.1.1 Recommendation to Approve Revised Policy on Nonresident Tuition Rate (File:

JFABA) - SECOND READING

Acton --Boxberough Regional Schoot Committes

It was moved, seconded and unanimously

YOTED: to approve the revised policy on Nonresident Tuition Rate
(Terry Lindgren was out of the room.)

Acton Public School Commitiee

It was moved, seconded and unanimously

YOTED: to approve the revised policy on Nonresident Tuition Rate

New or revised policies take effect as soon as thcy are voted:

5.7.1.2 Recommendation to Approve Revised Pollcy on F!e[d Trlps (File: ITOA) -
SECOND READING
Acton-Boxborough Regional School CommJttcc
It was moved, seconded and unammous]y, '
VOTED: to approve the revised Policy on Fleld Trlps (File: IJOA)
Acton Public School Committee
It was moved, seconded and unanimo;
VYOTED: to approve the revised Policy on 1f-:lci Trlps (File: I?OA)

5.7.1.3 Bullying Prevention anéi Intervention Plan — }e\qscd 3/18/1¢%
Liza Huber described howithe P]an/Proccdurcs were.revised per the DESE request.
An article in the Boston Globc mentmned all school Sy%tems that needed to make
revisions. One of our changes was [0 spec&f caily include that the principal is
involved in our procedures, The. rev1scd Plan ‘s :now posted on our School
Commlttee Pohcu:s website page -

Steve Mills: rep()rted that the Subcomrmtlee is anxious to get their survey out in the public.
Xuan is collecting Stake"holder groups to be contacted. Let him know of any groups that
- :showld be included.'A member asked how long range plans could be made with ALG’s
"~ abilityto: change thmgs 1 his will be included on the Committee’s summer workshop
{ agenda. :
©i5.7.4 Cost Savings' Task Force Xuan Kong
.Xuan reported that they continue to work on getting this report out by Town Meeting.

5.8 Class Slze Task Ferce Updatc

group had been mcorrccﬂy called a subcommittee and is now a task force.

NEW BUSINESS ,
6.1 Recommendation to Approve ABRHS Academic Decathlon Team overnight out of state field trip to
National Championship in Charlotte, NC, 4/26/11 - 5/1/11
This approval is not needed due to the revised policy veted at this meeting.
6.2 Acton Town Meeting Plan
Because Brigid Bieber is from Boxborough, John Petersen will do the presentation. Comments
should be sent to Brigid regarding the Regional presentation and to John for the APS presentation.
6.3 Recommendation to Approve ABRHS Science Olympiad Team overnight, out of state field trip to
National Competition at the University of Wisconsin, 5/19/11 - 5/22/11
This approval is not needed due to the revised policy voted at this meeting.



ISSUES FOR THE COMMITTEE

7.1

7.2

7.3

FOR YOUR INFORMATION

School Committee Meeting Schedule, 2011-2012

Members should let Beth know of conflicts based on the draft meeting scheduie.

Superintendent’s Evaluation

The public is welcome to submit comments for the Superintendent’s evaluation, in addition to the
School Committees’ input. Citizens may email John Petersen or Brigid Bicber.

Recent Showing of “Raced To Nowhere™

A member asked about the reaction to this 85 minute documentary about kids being unheafthily
stressed out, competing against each other and developing disturbing behaviors. Dr. Mills was on
the panel with a local pediatrician and ABRHS Counselor Todd Chicke.: The inordinate amount of
homework issue was a very hot topic. Some emails were sent to the Scheol Committee about
homework and Brigid welcomed feedback from the staff on the issue, Overriding courses and lack
of sleep were also of concern, Dr. Mills said that he would not_eh'ddrse:_a no homewaork policy
because he respects how the schools make decisions collaboratively. Ten'minutes per grade is the
general homework rule in our schaols. We must provide a:-workd class education for those children
that can do that. If they cannot do it, it is fine to step down a bit and still feel very. good about that.
An example from the parent of a child in Junier High was given where extraordinary homework was
assigned to be done over February vacation. Dr, Mill$ dlsagreed with that. He stressed that a healthy
balance is nceded. A member asked why the School Commitiee;was not asking for more counselors
to help deal with this. Dr. Mills said that he would take fdsppﬁ'éibility for that and he agrees that we
need more counselors and that the NEASC agreed. ABRHS:Senior Michael Perry spoke from the
audience. He said that now that he has® gone through senior year,'he sees how important it is to have
access to your counselor. He said that appom" 1ents need to be made far in advance, and sometimes
it was just not possible to get 10 see a coum.e]or when you needed to Mike was thanked for his
valuable insight. :

8.1

8.2

8.6

8.7

ABRHS
A Gift from Mr, and Mrs Donald Meschlsen to the C[a%q of 2013 was recognized.
RJ Grey Funior ngh 3
Project Wellness was held on March 23" Dr. Mllfs al‘tended and spoke very highly of the event.
Discussign of Special Education Parent Adv&sgry Council’s (PAC) Analysis of MCAS and

Response to 2010 MCAS Analysis; AB Sped PAC Co-Chairs

Dr, Mills highlighted this report and'thanked the Sped PAC and Liza Huber for addressing this issue.
Bill Guthlein, author of the SpedPAC Report, spoke from the audience. He said that Dr. Mills made a
comment that he has a laser ike focus on educating kids and that we must use data to measure and
assess progress, MCAS is one set of data that can be used. Bill encouraged the staff to use the Student
Growth Moide] data as one morc useful tool for educating children. He asked the Committee, “Do we
educate our highgst achievers, as well as our middle and lower achieving students? Are they all
moving forward at The same level?” Bill said that thcsc are qucstlons that have to addrcsscd and he

spectacular job of anaiyzmg the data, but he also cautioned the use of data because it can be vcry
difficult to know if data will have the desired effect. It is complicated to be responsive to data. There
are restrictions. Another member asked Bill for questions that the data would answer in this report, he
was not interested in solutions, but the questions that the data might answer,

Correspondence from the Community — the public was thanked for their valuable comments.

8.11 FY'10 ABRSD Auditor’s Reports, Borgatti Harrison & Co.

Materials for this meeting are posted on the schools” website at hup./ab.mec edu/about/meetings.shiml.

Herman KabakofT highlighted the “special initiatives™ section of one of these reports saying that it
put our schools in & very positive perspective for him. Brigid agreed, saying that we do have a
district to be very proud of and many volunteers that commit so much and a community that expects
a lot from the School Committee. It i3 a balancing act with taxpayers.




Xuan asked Don Aicardi for an update on our computer software and what his plans are for moving
forward on the financial software. Don will respond at a future meeting.

Brigid offered another FYL, stating that Boxberough has been tatking about their declining enroilment and
how to deal with it. There will be forums soon to talk about: potential unionization (job sharing),
regionalization with Acton, and opportunities to tuition students into the district. The public is welcome.

APS School Committee is suspended - AB SCHOOL COMMITTEE MEETING continued.

9.1 ABRSD Excess and Deficiency (E & D) Certification from MA DOR
Don Aicardi said that they have been answering questions from the DOR up thru this merning. They
hope the E and D) is wrapped up this week. aar

The Acton-Boxborough Regional School Committee adjourned at 953p .

The ACTON PUBLIC SCHOOL COMMITTEE reconven-ea. =

APPROVAL OF WARRANT
Warrant #201119 dated 3/22/11 in the amount of $213; 541 33 was 51gned by the APS Chakrperson and
circulated to the Committee for signatures.

APPROVAL OF MINUTES
The minutes of March 17, 2011 were unammously approved as written, Terry Lindgren abstained because
he did not attend the meeting.

KINDERGARTEN ENROLLMENT UPDATE

Dr. Mills began the discussion by stating that he madc a mlstake at the last APS School Committee
meeting on 3/17/11, He thought that:there was conSensus that registration of 300 students was the agreed
on number that determinéd 15 vs 16 Kindergarten sections. He understands now that last week was not
the time o make that tmporiant decision. He should hdve considered the “Acton way” and let people
process the information and W 1gh inpriortoa dccmon: *He respects this process.

261 children, werg regisiered fdr'"I_Qi;adergartt:nifor"ZO‘I 1—2012, 6 are staff members, plus 15 extra that are
expected td-arrive beforg September; bringing the total to 282 children. This would represent 15 sections
with 15:18 children in each. This would’represent by far the smallest Kindergarten class over the past 20
years: Spacc for classrooms is another ¢ taint when considering additional sections. It is also easier for
parents {0 ‘get their first choic th 13 vs 16 sections. This is a resource allocation issue. Moving from 16
to 135 sections frees up $70,000:of recurring money because i lives on in the budget. He continues to

recommend 15 segtions and to Jiite permanently a math curriculum specialist with the savings. Many _..-{ Deleted: buy

children will benefit:from thi specialist who will work under Deb Beokis and with the principals.

Marie Altieri presented t:lje‘éurrent data. Today we have 267 students registered. This is the smallest
number in a very long time, We now plan on 282, With 15 sections that would be 18.8 students per K
class. She is confident in the 282 number based on the past. We have not had 16 Kindergarten sections
every year.

Marie and Dr. Mills met with the principals and Deb Boekis twice this week and they agreed on funding
15 Kindergarten sections and reallocating the $70,000 to a certified math specialist/coach. Damien
Sugrue, Principal at Conant School, spoke for all of the Principals and said that after thoroughly
discussing the issues, they ail agreed that 15 sections is appropriate and that they support the new math
specialist based on all of their prioritized needs lists.

Materials for this meeting are posted on the schools™ website at hup.fab. mec.edu/about/meetings. shtml. 7




The Committee discussed how the new math curriculum position would be structured. While the job
description has not been written yet, this new staff member will be valuable to assist with the new
commion core standards and particularly algebra in the 6" grade. Because the current staff is not totally
familiar with all the current math publishers, the new specialist will help choosing new texts. Some
curriculum coordination between 6" grade and junior high will also be very valuable. A math curriculum
specialist us also needed to work with the special educators. Deb Bookis said that the coaching model is
very popular because it is ongoing professional development and more immediate assistance to the
students.

Dr. Mills, Marie Altieri and the Principals were thanked for their hard work on this issue this week.
Terry Lindgren wants to address class size guidelines and make kindcrgartﬁﬁ'zo'smdents He proposed

that the Committee reduce the Kindergarten numbers down to 20 studefis per class. The motion was not
seconded. Another member stated that this was not something to vote ‘on Butio reflect.

Another member asked how the Committee will know if this js havmg any po ¢.effect in our
elementary schools. Deb said that she will be able to see it when she is talking to teadhers. The teachers
need the time and training to do these assessments, The.new standards will be hard forteachers 1o fully
address, Steve Mills said that some of the struggles in-the Janior Hi gh math classes dev&lop@d in the
elementary schools math instruction. This is a good qucstio r considération, One mcmbcr suggested
that a good answer to how to measure success could come from'the ‘candidate. He thanked the parents
who wrote and came to the meetings.

Herman Kabakoff moved that we establish 15 sections for the i mcommg kmdergartenerb this year. The
motion was seconded. Sharon McManus made: ‘a friendly nendment that {he Committee reallocate
$70,000 that is not being used to support a math spemalls \ér:man acccp"ted the amendment.

John Petersen said that the School:Committee has gencral budgetgry responsibility, but once funding is
allocated, the School Corﬁ:’:hittceé' Iy give advice to'the Superintendent. He offered a friendly
amendment that the Schoo Committee’ enthusmstlcally endorse the Superintendent’s plan. The
amendment was accepted:if; agrecable to Dr. Mills and the staff, the APS SC is excited about 15
Kmdcrgarten SCCUOI‘I.S and that Qne holeg filled in the APS system,

It was pomted out that there are other needs in Lhe system and it is the obligation of the School Committee
to discuss and try to fill these needs. This: includes the issue of instructional assistants and when we have
the dlscussmn int the spring about exira money, Dr. Mills will present a proposal to fund them.

John Petersen--_s' id that there is 1"10 plan right now to cap the PTSO donatlons Mike Coppoline clarified

NEXT MEETINGS
April 4, 6:00 pm, possible AB and APS SC Meeting, ABRHS rooms 102/104 E
May 5, 7:30 pm, AB SC Meeting, JH Library
May 19, 7:30 pm APS SC Meeting at CONANT School

The APS School Committee adjourned at 11:00 p.m.

Respectfully submitted,
Beth Petr

List of Documents Used: See agenda attached.
Materials for this meeting are posted on the schools™ website at Aup.Vab. mec.edu/about/meetings, shini. 8




ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS Draft Minutes

Library April 2, 2011

R.J. Grey Junior High 9:30 a.m. Joint Executive Session

Members present: Brigid Bieber, Mike Coppolino, Herman Kabakoff, Sharon Smith
McManus, John Petersen, Xuan Kong, Terry Lindgren

Members absent: Maria Neyland, Bruce Sabot

Others: Marie Altieri, Attorney Peter Ebb, Steve Mills, Beth Petr

The Jeint School Committee was called to order at 9:40 a.m. by g _I"Bieber and John Petersen,

respective chairs.

APPROVAL OF MINUTES e :
The minutes of 1/26/11 were approved by the Acton—Boxborough Regional School Commlttee
followed by the Acton Public School Commiittee. :

Draft minutes of 3/24/11 were distributed and will be voted on at the next meeting. A discussion
of whether or not names should be attributed to comments included in open minutes will be
included in the July workshop agenda. Prior toth meetmg, members should let the Secretary
know if they wish to have their name mcluded wi mment made in an open meeting,

At 9:46 am., it was moved, seconded and unammous!y ;
VOTED by role call: hatthe Actun-Boxborough Regwnal School Commlttee go into

. eclared that an open meeting may have a detrimental effect on
he sald the purpose of the executive sessmn was to discuss

Ses ion Jomt School Committee) to discuss strategy with respect to collective
bargaining AEA, OSA, AFSCME.
YES (Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen)

This was done after John Petersen declared that an open meeting may have a detrimental effect on
the bargaining position of the Board. He said the purpose of the executive session was to discuss
minutes of the contract negotiations with the AEA, OSA, and AFSCME unions and that the open
meeting would reconvene for the sole purpose of adjourning.

At 9:47 a.m., it was moved, seconded and unanimously




VYOTED by role cali: that the Acton-Boxborough Regional School Committee go into
Executive Session (Joint School Committee) to discuss strategy with respect to
litigation.

YES (Bieber, Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen)

This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on
the litigating position of the Board. She said the purpose of the executive session was to discuss
minutes that included litigation and that the open meeting would reconvene for the sole purpose
of adjourning.

At 9:47 a.m., it was moved, seconded and unammously
VOTED by role cail: that the Acton Public School Commlttee go into Executive

Session (Joint School Committee) to discuss stratcgy with respect to litigation.

YES (Coppolino, Kabakoff, Kong, Lindgren, McMany

This was done after John Petersen declared that an open meetmg may have’d detrimental effect on
the litigating position of the Board. He said the purpose of the executive session was to discuss

minutes that included litigation and that the open m “tmg would reconvene for the
of adjourning.

JOINT EXECUTIVE SESSION

At 12:20 p.m. the Committees were polled td_go out dféx@gutive S_Qééien and adjourned.

The Committees thanked 'ailz'iﬁ{f‘piyed in organiiiﬁg the manyié'éts of minutes used.

Respectfully submitt
Beth Petr

List of docurhients i ‘and 3/24/11



Acton Finance Committee Meeting Report
May 10, 2011

Finance Committee had elected officers: Chair: Bill Mullin, Vice Chair: Doug Tindal,
Secretary: Pat Clifford.

Finance Committee chair distributed a memo emphasizing the need of "provide a
complete analysis to support a given position.” In the memao, the chair proposed
finance committee to draft "White Paper" on various issues and to use them as
guidebook and position statement (for FinComm). Issues include:

tong-term financial strategy for the town of Acton

Capital Planning Process

Actuarial Accured Liability

Fixed Asset Management

Legal Services Review

Reserve Policy Review

Metrics (What are the 10 most important metrics we should be tracking)
Fiscal Impact Analysis

Cost Savings Subcommittee

Estimated completion date is October before budget session starts.

Finance Committee also discussed their views/feedback on the Mission and Values
from AB/APS Long-Range Strategy Planning. Naturally, their primary concern was
the financial impact of actionable initiatives that will support the mission and values.

Mary Ann Ashton provided an update of FY11 school budget and the proposed use of
budget capacity for textbook/technology purchases as discussed at May regional SC
meeting. The chair indicated that it would be helpful for the superintendent to brief
the finance committee at a later date.

Xuan Kong, PhD
5/11/11



Office of the Superiniendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211

hitp:/fab.mec.edu
TO: Members of the Acton Public and Acton-Boxborough Regional School Committees
FROM: Steve Mills
DATE: April 29, 2011
RE: Executive Summary of Enclosed Powerpoint on Closing Out the FY'11 Budget and My Long

Anticipated Purchase Initiative

This document’s purpose is to summarize the very important subject of closing out the FY11 budget and
proceeding with an overdue purchasing initiative. Enclosed please find a 40 slide presentation that gets into
the detail of this executive summary. At next Thursday‘s Regional and Joint School Committee meeting,
Finance Director Don Aicardi will present the financials for both districts and my staff will make the case for
the Acton-Boxborough Regional Schools’ purchasing initiative. The detail for the Acton Public Schools’
purchasing initiative will be presented at the local meeting on May 19", The cogent points in this very
positive and exciting time for our school districts that have positioned us in such a strong financial place at
this time include:

1. We have worked hard to reduce $970,000 from the FY*10 to FY’11 budgets. (I am glad to provide
the details again if you like.)

2. Successful completion (on your part) has been accomplished of three negotiated labor contracts that
positioned us favorably due to health insurance concessions and very modest cost of living increases
moving forward.

3.  The Town of Acton and the ABRSD combined to commit $2 million in reserves to get us to level
service budgets.

4, One time, last time federal stimulus money of approximately $300,000 for APS and $370,000 for
ABR was received and used. They have contributed to positive fund balances in both districts by the
close of FY11.

(Numbers in this summary are approximate, Exact details are in the powerpoint.)

Because of the four points above and the real teamwork between the School Committees, my talented staff,
other leadership groups in Acton and Boxborough, and our union cooperation, we are in a unique place
relative to other school districts at this time. Therefore, 1 intend to spend $575,000 in APS and $317,000 in
ABR on nonrecurring items such as technology and textbooks as we close out this year. As [ have said many

times, please keep in mind, due to tightening budgets, that this purchasing initiative really involves three
years, FY10, 11 and 12.

I aiso feel a responsibility to work to replenish the Town of Acton and ABR reserves, given that they
provided a combined $2 million so that we could get to a level service budget for FY 12, Contrary to what
some may think, I believe that replenishing town reserves is a very pro-school thing to do as we move into
the future. Therefore, I hope to replenish the APS Free Cash by $400,000 and ABR E&D by $200,000 by the
close of FY11.

This powerpoint is in your packet today se that you fully understand it by next Thursday. Please feel free to
come in or email me any thoughts or questions you have so that we will be better prepared for next Thursday
evening. We will have a similar process for the May 19" APS meeting.




Acton Public Schools
FY’11 Year End Expenditure Initiative

May 19, 2011

Superintendent’s Introduction

Dr. Stephen Mills

P WS

5/13/2011

Introduction

Recent efforts to strengthen financial position;

1) Reduced $970,000 from FY10 to FY'11

2y Three labor contracts ratified that will
provide reat structural change & savings

3) Thankful for $2 million in reserves that were
used to maintain “level service” to offset
weakened state revenue picture

4) Preparing for the end of an era of federal
grant assistance fo help our districts

Introduction

In December 2010, it was noted that sngmflcant

“FY'11 Budget Capacity” would be available,
if necessary, to balance the FY'12 budget.

2 What was the source of this capacity?
¢+ Why did it eccur?
5 How much will we have?

How did we eventually balance FY'127?

= Are there additional needs that could be
addressed with this capacity?

FY 11 Year I:nd Balances:
How should they be used?

A. Use some of the FY'11 balances to “pay forward”
selected FY'12 expenses out of FY'11?
(Out-of-District Tuition) (assumed in FY'12 Budget(s)

B. Purchase on a pricrity basis requests not included
in the FY*12 level service budget? {example:
technology & textbooks) (PROPGSED TONIGHT)

C. Leave FY'11 batances alone and ailow them to flow
into Free Cash (APS) and E & D (ABRSD) to
replenish reserves? (FROPOSED TONIGHT)

D. Some combination of above?

FY’11 Year End Surpluses

Acton Public Schools

From Recurring Sources: - 3419k
From Non-Recurring Sources: $702k
Less Amount To Balance FY'12 $128k
Current FY'11 Year End Estimate 35993k

Year End Balance As A Pergentage
Created By Recurring Seurces!
Represents 1.6% of $25.9m budget

Review of FY'10 & FY 11

Non-Recurring Funding Sources (Updated)
Amion Public Schools
Expended during FY"10; “frees up” capacity by the closa of FY'11

Scheduling of Earfy Retirement Incentive $120k
Prepayment Oul-of-District Tuition (3 Moriths) $268k

Grants That Were Awardad After FY'11 Town Meeting(s);
“frees up" capacity by the close of FY'11

FY'11 ARRA SFSF {Awarded Augusl 2010; Was Used for

Health Insurance) $28k
ARRA IDEA Grants (Awarded March 2010; Was Used for
SPED Assistants and Tuition) $286k

TOTAL $702k




5/13/2011

FY’11 Year End Balances:

What are the goals for using this
capacity?

Highlights To Remember

= The majority of the non-personnel needs that

- Level Service FY12 Budget Now In Place
thanks for the support!

will be requested {onight were outlined on
January 22 (FY'12 Budget Review Day).
Reminder: these requests were not included
in the FY'12 “levet service” budget.

Highlights To Remember

= No vote is "required” tonight to transferfunds )

but, consistent with the desire of the SC to
review any proposed year end spending
proposals, we will be presenting tonight's
plan for your input and affirmation.

= All expenditure requests will follow the normal

procurement process and will be paid from
FY'11 funds; none would be paid using FY'12
funds.

Tonight’s Proposal: ~ Option B

TONIGHT'S PROPOSALS - Option B

To purchase non-personnel requests:

Not included in the FY'12 level service
budget

From balance of FY'11 “budget capacity”
from non-recurring revenue

FY'11 Year End Surpluses

Aoton Public Bobooiy

From Recurring Sources: $419k
From Non-Recurring Sources; $702k
Less Amount Used To Balance FY'12:  ($128k)
Less FY'11 "One-Time Expendiiures”  ($575K)

Current FY'11 Year End Estimate $417k




Tonight’s Proposal:  Option C

5/13/2011

Once spending initiative proposals have been

TONIGHT’S PROPOSALS - Option C

committed, allow the remaining FY*11
halance to flow into Free Cash.

$417k

NOTE: $1.5 million in existing reserves was
used to support the FY'12 budget from Free
Cash/NESWC

Acton Public Schools
FY’11 Year End Expenditure Initiative
May 19, 2011

R

Krane, Lynne Newman, Damian Sugrue, Chris Whitbeck

Amy Bisiewicz, Deborah Bookis, Ed Kaufman, David é

FY*'11 Year End Expenditure Initiative-APS

Item Cost Ra!i;n;\aie
K Science $18,216 Years One and Two
1-2 Science $107,200 Years One and Two
a-5 Science $117 764 Years One and Two

Some of our curriculum decisions were made when the MCAS
science test was administered in fourth grade. It is now a three-
year cumutative test.

» Qur current program doesn't reflect the latest thinking in science
education: emphasis on reading, writing and speaking in
science, along with increased student responsibility for
designing investigations

: There are no visual resources available for our current program;
limited reading material, no video or web-based resources

FY’11 Year End Expenditure Initiative-APS

FY*11 Year End Expenditure Initiative-APS

ltem Cost Rationale

Socisl Studies Monficfon ¥esars Cne end Two-Replacement Scial Studies
Hooks K-8 textoooks are badiy needed in tha intermediate grades.

American History Text 585.850 Sema gchoois have bean abls to purchass updatsd

materials aver the past few years, Wa need to complate
Anclent Clvilization Texts & > P

the process to insure equily amang all fve schools.

Years Une and Two-Update matenials specific tv Bullying
510.000 Cumiculum and provide teachers with classroom

Bullying/Social Curriculum
%6
materials,

New state WA Frameworks; new and adcitional matsrials
Mathamnatics Matsrials 548225 | needed fof student practice and new standards at a grade
lavel.

“Years One and Two-Fiction and nen-fiction jeveled taxts
will ba purchased in bets of six books per titla to support
Resding Mzterizls $40.675 smaf| group instruction, Some Benchmark Reading
Assesemants will also be purchased where heeded to
support implementation at individual schools.

17

These book purchases would address two -
years of the three-year plan that was outlined
last January.

Comptleting the third year ($198k) could take
place at:

1. Close of FY'12 {next spring}
2. FY’13 Budgset (next spring's Town Meeting)
3. Close of FY'13 {two years from now)




FY’ 1 Year Ind Expenditure Initiative-APS
Multi-Media Classrooms

Grade Level Cne X 15 - $61,500
Grade Level Two 18 $61,500
30 Classrooms 123,000

Cost Includes: SMARTBoardg, Spaaker System, Installation

5/13/2011

Educational Impact of Interactive
White Boards. ..

- Research Demonstrates Marked Imp'r'ovement

in Student Learning

- Allows Teachers to Use Graphics and Video to

Support Instruction

- Teacher Tool to Reinforce and Support Student

Engagement During Lessons

- Differentiates Instruction by Presenting

information in a Multitude of Mediums that Can
Support All Learning Styles

FY’11 APS Year End Expenditure Initiative
Help Restore Eroding School Buying Power

School Supply Budgets - $25,000 ($5,000 per
elementary school)

2009 2010

% Dacrease 2.56% | -2.81%

Gradual Curricular Material Costs and Shipping Continue To Increase
Example: Douglas Schocl expenses (from FY1D to FY11):
Caopier Supplies +$287

Laminator Supplies +$84
Copy Paper +$10M

Smart Board Bulbs +$600
RISO Supplies +$2,347
Math Consumables +$842

Potential Reallocations To FY ™12
APS Bu.d_get

Continuing to Monitor:

1) Finalization of FY'12 State Revenue

2) Finalization of FY'12 Circuit Breaker
Reimbursement

3) Positive Uitility Trends From FY'10 & FY'11

4) Post Open Enrcliment Health Insurance
Changes

FY*11 Year End Expenditure Initiative-APS

Total APS Expenditure Initiative:
$575k TOTAL

Total APS Revenues:

$575k from FY'11 from Non-Recurring
Sources
$575k TOTAL

Potential Reallocations To FY’ (2
APS Budget

FY'12 APS Budget Was Passed By Acton Town
Meeting on April 4, 2011

Our current plan is to:

a) Continue to review final FY'12 revenues;

b) Review changes in existing FY'12
expenditures;

c) If possible, make recommendations to alter
FY'12 budget to address unmet needs;

d) For June discussion, weigh potential
reallocations to FY"12 budget




Potential Reallocations To FY’12 APS
Budget

(From January 2011 Budget Presentations)
OPTIONS BEING WIEIGHED
FOR JUNE DISCUSSION

Math Coach/Specialist $75k (Already in FY'12
Budget due to KG class 16 to 15 shiff)

Math Assistani(s) $54,000
Classroom Assistant(s) $54,000
Professional Development $43,000

Help Restore School Based Supplies & Materials

5/13/2011

Potential Changes To FY*12 APS
{'SL}dget - }’61'30111181

May: Review non-persaonnel spending
proposals originating from the FY'11 budget &
receive feedback on how to address unmet
needs through potential FY'12 budget revisions

June: Recommend changes to the FY'12 APS
budget to re-allocate budget capacity already
approved for other unmet nesds

Superintendent Wrap U

Thank you for your support of the APS FY'12
budget,

We are happy to answer any questions that you
may have.
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Acton Public Schools £ Acton-Boxborough Regional School District
16 Charter Road Acton, MA 01720 Phone: 978-264-4700 Ext. 3205 Fax: 978-204-3340
E-mail: daicardi@mail.ab.mec.edu

Donald Aicardi
Finance Director

TO: Superintendent Stephen Mills
FROM: Don Aicardi, Director of Finance%
RE: FY11 Status Report-3" Quarter
DATE: May 13, 2011

Through the end of the third quarter, the Acton Public School District is currently projected to
end the fiscal year with a $417,000 positive fund balance.

Sixty (60%) percent of this projected year end surplus has been created by a combination of non-
recurting, one-time factors that have created a positive effect within the FY11 budget. These
factors include:

1. $286,442 from the FY10 ARRA IDEA grant. This grant was announced last spring, after the
FY11 budget was finalized. Since the FY11 budget was not reduced, this grant allowed
expenses to be charged which created a surplus in several accounts;

2. $120,000 from the scheduling of Early Retirement Incentive to enable a portion to be paid
from FY 10 instead of FY11;

3. $267,999 from the prepayment out of FY10 instead of FY11 for SPED related tuition costs,
which is allowable under state law up to three months ($192,999 in private SPED tuition and
$75,000 in CASE collaborative assessment tuition).

4. 527,704 from the FY11 SFSF grant. This grant was announced early last fall at the time that
the federal EdJobs grant was unveiled, again after the FY11 budget was finalized. Since the
FY11 budget was not reduced, this grant allowed health insurance expenses to be charged which
also contributed to the current FY11 surplus.

Forty {40%) of the remaining balance of the projected year end surplus will come from a series
of positive and negative surplus among the budget line-items.
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The main highlights of these surpluses/deficits that we are seeing at this time:

Significant vacancy factor savings in the teachers account ($292,000) appear to have
been generated. On the other hand, a significant year end deficit in the substitute account is also
being projected ($135,000). It is important to note that the upcoming FY12 budget addresses
these two trends: first, significant reductions to account for retirements and new hires were
introduced which should decrease these savings by this time next year; and two, $100,000 n
additional vacancy factor savings were anticipated which allowed an increase to the substitute
account to be included in the FY12 budget which should help close this annual deficit by next
spring.

Utilities ($142,000) A positive year end balance is being assumed in utilities due to the
fact that electricity usage continues to trend downward. Now that we have this information, we
will use this history to re-evaluate the FY12 usage assumptions to review whether savings may
exist. We will be able to incorporate this data into the development of the ¥Y'13 budget.

These assumptions were based on FY11 actual data that have hit our financial reporting system
as of early April and represent the best estimates we can develop at this time. We will continue
to evaluate the data in the weeks ahead since they will certainly evolve. If there are any
significant new trends, I will be happy to report back to the Committee in early Jane.

Thank you.
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Acton Health Insurance TrustReport

John Petersen

The Trust met on April 28, 2011

Cash Flow Report (May) showed a favorable YTD variance of $793K. For May alone
there was an unfavorable variance of $273K.

Ruth Cvitkovich reported that the schools have seen a significant migration out of MHP
(more than 80 enrollees in the current FY, less than 20 for the upcoming year). Final
enrollment numbers and expected impact on Trust revenue will be reviewed at the May
meeting.

Trustees discussed the Mass Taxpayers report comparing the cost of GIC insurance to
various municipal policies. It was noted that the deductibles associated with the GIC plan
make the GIC appear more cost effective than it is in actuality. John Murray will provide
Peter Savage with a list of comparable communities to Acton HIT. At the next meeting,
the trustees will determine the format for the comparison of the various plans including
the GIC. |

The Trustees discussed the house bill which would provide unilateral authority to make
health care plan modifications outside of collective bargaining (for example copays).
There was consensus that if such authority became available, the trustees would not make
plan changes for the upcoming fiscal year. However, over the longer term, the trustees
would use such authority to unify all our plan offerings (all copays, deductibles the same
for all plans).

Next Meeting: May19, 2011
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ACTON PUBLIC SCHOOLS % ACTON-BOXBOROUGH REGIONAL SCcHOOL IMSTRICT

Administration Building, 15 Charter Road, Acton, MA 01720-2995  Phone: 978-264-4700  Faar 978-264-3341

April 7, 2011 | Pupil Services
School Committee Members:

I am happy to report that the Department of Elementary and Secondary
Education (DESE) has approved the Bullying Prevention and Intervention
Plan. As I reported at the March 24™ meeting, our school had to complete
specific and detailed requirements to meet the State requirements and
offered a timetable for completion. Consequently, our prevention and
intervention plan 1s approved and more robust.

The key to success of any plan or procedures 1s how we crafted the
document. We had a multi-leveled and multi-involved task force, which
included several meetings, discussions, review of literature and reaching out
to the faculty, staff, parents and students for their input and advice. In a
sense, this document became part of our school fabric and we owned it. That
ownership is the most critical aspect of our work. Our goal has been, and is,
to ensure a safe environment that is built on respect and tolerance for
differences. The Bullying Prevention and Intervention Plan is simply one
aspect of our district goals to create a safe atmosphere for student learning
and achievement in each of our school’s unique culture.

I want to thank the School Committee, the administration and its principals,
the faculty, staff, students, home and especially the Task Force who spent
endless hours in discussing, crafting, and reaching out to others to create a
document that is owned by all, reflects the rights and obligations of civil
rights, examines our school culture, and addresses our curriculum in areas of
bullying and retaliation.

Thank you for the support and trust that you gave me during this process to
move our schools forward in meeting the District’s goals.
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ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
USE OF SCHOOL FACTLITIES PROCEDURES
(Revised 7/31/09)

A variety of school facilities are available for rental by school and community groups and individuals.
Acton-Boxborough Community Education will schedule all school facilities week days after 5:00p.m., on
weekends and holidays. Facility usage at other times is based on availability and is at the discretion of the
building principal. Applications for facility rental should be made no later than two weeks in advance of
the requested date. Applications for facility rental should be obtained at the Community Education Office
in the Administration Building, 15 Charter Road in Acton. The phone number is (978) 266-2525.

All in-school groups will have until July 31st to make requests for the next school year. Asof
August 1st, non-school groups may obtain rentals on a first come, first served basis.

CLASSIFICATIONS
Rental fees are based on user classification as follows:
CLASS 1 - School Sponsored Groups

» Bvents authorized and signed by a school faculty member

« Events for varsity sports and parent booster groups

« Community Education programs

« Recognized School related organizations, such as ABSAF, SADD, etc.
« Meetings by otficial Town groups and boards

 Scout groups

FEES: Custodial fees (on weekends) and kitchen manager fees will be charges. Scout groups {Indian
Guides, Campfire, etc.) will be charged an annual processing fee of $10.

EXCEPTIONS: There may be bustddia] charges assessed on large, school sponsored fund raisers that
generate custodial work. This will be determined on a case by case basis by Community Education.

CLASS 2 - Community Service Organizations

This class represents Acton-Boxborough groups/individuals whose main purpose is social,
educational, cultural or recreational and NOT business related. Examples include social clubs, condo
associations and youth and adult sport groups.
FEES: Processing fees will be charges for all events, including those requiring custodial coverage. '
Processing fees are due with the facility application and are non-re fundable unless the request for scheol

facilities is denied, Kitchen manager fees will be charged as applicable. Rental fees will be charged for
money raising events.

CL.ASS 3 - Events for Personal or Commercial Benefit of an Organization or Individual

| of 1o



Groups in this category include businesses, private tutors and all others utilizing the buildings for
personal or commercial benefit.

FEES: the renting group will be invoiced for all hourly rental and custodial charges after the event.
Kitchen manager charges will be assessed when applicable.

FACILITY USE AND REGULATION

Please note: School activities will supersede all non-school rentals. You may be bumped at the
last minute if the school needs the space you have reserved. Every effort will be made to find you a
similar space or reschedule your event for another date.

SUPERVISION

The applicant is held responsible for the preservation of order and the protectien of school property.
When attendance or other conditions require the use of police, firemen or parking attendants, the user
shall assume full responsibility for their assignments and pay for their services.

RESTRICTIONS

Renting groups shall be responsible for enforcing the following restrictions:
a. Smoking: Smoking is NOT permitted in any school buildiﬁg or on school grounds.
b. Intoxicants: Alccholic beverages are forbidden on school property at all times.

¢. Food or Beverage: Food or beverage may not be served in any area outside the cafeferia.
Groups of 25 or more serving food in the cafeteria will be required to have a custodian. Community
Education will make the final determination as to the need for a custodian. Groups serving foed must
obtain a temporary food service permit from the Board of Health Groups utilizing the kitchen for any
reason other than using the sink to draw water, must have a kitchen supervisor.

d. Care of Property/Decorations: The renting organization shall be liable for any damages to
school property occurring at the time of rental and as a result of the rental - Plans for mounting
decorations must be approved in advance by the building principal. Tape may be used as long as it does
not damage school property and that it is removed by the user at the completion of the activity. No.
scenery or props belonging to the users may be stored in school buildings. Wax is not to be applied to
floors. Furniture or equipment may not be removed and should be replaced to its original location af the
completion of the activity.

e. Fire Prevention: All local and state fire safety regulations will be observed. No open flames
may be used. All materials used for decorations must be approved in advanced by school officials and the
fire chief. Electric fixtures, line extensions, equipment, and appliances may be connected under the direct
supervision of a custodian only.

f. Use of Facilities: Rental use will be limited to the facilities and equipment specified in the
usage agreement and will, under no circumstances, extend to other rooms, areas or use of equipment.
Groups using the school facilities will not be permitted to promote or manage any form of chance,
gambling, lotteries, raffles, bingo or other unlawful activities. Groups of children or minors shall NOT
have access or use of facilities unless accompanied by an adult supervisor. The school system will remain
impartial toward programs of a political nature and strive to give equal opportunity for use of school

anﬁm



property to all political parties. School building will not be available for private functions such as
birthday parties, family events, celebrations, individual recitals, dinners, etc.

g. Keys: Keys will not be issued to any group/individual A custodian will be assigned(
minimum 3 hours) to open and secure the building when the building is not usually open.

h. Concessions: The right of concession and sale of food and drink remains with the school and
control rests with school officials. Organizations using the school cafeteria and kitchen facilities for the
service or sale of food to the general public must receive a temporary food service permit from the Acton
Board of Health. ‘

i. Dances: Dances will be limited to the High School lower gym and to the school cafeterias.
Proper footwear must be used for all activities in the gym.
All programs, performances and usage of the school buildings must conclude before 11:00p.m.

LIABILITY FOR INJURY AND RECOVERY OF DAMAGES

The user agrees (o save and hold harmless the Acton Public Schools and/or the Acton-Boxborough
Regional School District and agrees to assume responsibility for all habilities arising from incident to the
use, it being understood and agreed that the School District assumes no obligations respecting the use of
such premises,

USE OF CAFETERIA/KITCHEN

Groups using the kitchen areas for anything more than the acquisition of water, must employ a kitchen
manager at the rate of $30/hour. Kitchen equipment will not be avaiable for use by renting groups.

USE OF GYMNASIUMS

" Groups/individuals renting the gymnasiums must wear sneakers and conduct athletic activities in a
safe and supervised manner. Due to liability issues, gyms will not be rented to individuals for children’s
birthday parties.

USE OF THE SWIMMING POOL

The High School pool may be rented to a group of 15 to 50 people. One currently certified lifeguard
will be required for each group of 15-25 people. Twao lifeguards will be required for groups of 26-50
people. The names(s) and certification(s) (CPR, first aid and lifeguard training) of the lifeguard(s) must
be submitted with the application. A custodian will be required for any group using the High Schoot
pool.

USE OF ED LEARY FIELD

School athletic events have first priority for the use of Ed Leary Field. All requests for Ed Leary Field
usage must be approved by the Community Education Director, All approved evening events must

Sof o



conclude by 10:00 p.m. and the sound system turned off. Stadium lights must be turned off by 10:30 p.m.
and the parking lot cleared at that time. There is a $30/hour charge for the lights. An event may go
beyond that time in the event of overtime.

USE OF AUDIO VISUAL EQUIPMENT

Renting groups should indicate the need for audiovisual equipment on the application form. For
information on the availability of AV equipment and any associated charges, call Brendan Hearn at {(978)
264-4700 x3425.

CANCELLATION OF EVENTS

In the event that school is canceled due to inclement weather or other emergencies, outside rental will
also be canceled. You will be notified by the Community Education office if this has occurred,

SPECIAL EVENTS

Occasionally, requests for large group activities or activities of an unusual nature may necessitate
specific precautionary measures before permission is granted. In order to protect the health and safety of
participants as well as protect school property, activities where attendance is expected to exceed 500 are
required to hire a police officer. Proof of adequate insurance may also be required. The foilowing
procedure will be followed before the use of facility request is approved where extenuating circumstances
would cause danger {o persons or property:

a. A representative of the renting group will submit an application that will be reviewed by
the Director of Community Education. A meeting may be necessary to clarify the request.

b. The reservation is contingent upon:
1. Written approval from the Acton board of Selection that the police and fire

protection will be adequate. .
2. The Superintendent is satisfied that the insurance coverage is adequate.
3. The School Committee approves with a majority vote.

The use of school facilities is a privilege. Acton-Boxborough Community Education, Acton Public
Schools and the Acton-Boxborough Regional School Committees reserve the right to deny or restrict
usage of the school facilities.

PAYMENT OF FEES
Processing fees are pavable and due at the time of application. All other costs well be billed to the
user after the event. All checks should be made payable to: “Acton-Boxborough Community

Education” and sent to:

Acton-Boxborough Community Education

lerflo
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Acton-Boxborough Community Education
Field Reservation
Rules and Regulations

The following is a list of the current rules and regulations relating to the reservation and use of the school

fields in Acton. If you have any questions, please contact the Community Education Office at (978) 266-
2525.

The folloewing school fields are available for use:

Blanchard Lawn Soccer area

Douglas School T-ball field

Gates School Soccer, softball(2) fields

High School Softball, baseball(2) ficlds

Leary Field Football, soccer; $25/hour for the stadium lights
McCarthy-Towne Soccer, T-ball field

Parker Damon Soccer, T-ball field

Availability of Fields

School fields used for interscholastic athlietics, with the exception of Leary Field, may not be available
for outside use during seasonal play. Exceptions will be made by the athletic director only.

Schooi teams have priority in the use of school fields. When a permit group arrives at a field af the
scheduled time and finds a schoo! group is running late, the outside group will have to wait until the
school team has completed its practice/contest.
Field Reservations
Reservations for school fields will be made on the following priority classification:

Class 1 - School athletics

Class 2 - Community Education, Recreation and Youth Sport organizations

Class 3 - Acton-Boxborough residents and businesses
Class 4 - Non-Acton-Boxborough non-profit organizations

Reservation Fees

Season Reservations Individual Reservation
Class | No charge No charge
Class 2 No charge No charge
Class 3 $80/team 10 or less dates $25/reservation
$125/team 11 or more dates
Class 4 Negotiable Negotiable
- OVer -
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Reservation Procedures

Twice a year there will be a scheduling meeting with representatives of Class 1-3 users interested in
obtaining season permits. This meeting will be held in conjunction with the Acton Recreation
Department. Class 1-3 users will be notifed as to the time and place of this meeting. At that time, ail
scheduling concerns for the upcoming season witl be addressed and the schedule of field use finalized.

Please Note: Organizations having season permits will not be issued additional fields. The original
request should contain provision for rainouts, make-ups ete.

Reservations for individual field permits will be issued over the phone or by visiting the Community
Education Office, Administration Building, 15 Charter Road in Acton. Office hours are 8:00a.m.-
5:00p.m. Field permits wilt not be mailed until full payment is received. Reservations will not be issued
to any group/organization until all outstanding fees are paid.

A check made payable o Acton-Boxborough Community Education should accompany all field
requests.

Refunds will not be issued, but a credit will be given in the event of a rain cancellation. Call the
Community Education office no later than the day following the rain out to receive a rain check.

Revocation of Field Permits
Community Education will revoke a field reservation permit under the following conditions:

Use of alcohol at field sites or parking lots

Use of other controlled substances at field sites or parking lots

Excessive litter

Cars parked on the field or other grass areas

Use of foul or abuse language

Other misuses determined by Community Education or the Acton/Acton-Boxborough
Regional School Districts

O o B

Additional field requests made by any individual/team whose permit has been revoked will be denied for
the batance of the season.

PLEASE NOTE: Teams/individuals will be held respensible for any field damage caused by misuse.
Natural turf fields may not be used if it is raining or if there is standing water.

Community Bducation reserves the right to cancel any team's use of a field on a specific date/time if it
conflicts with a rescheduled School or Community Education activity.

Updated 3/04
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Acton-Boxborough Community Education
Leary Field Usage Procedures

In order to maintain and prolong the life of Leary Field, please relay this information to your
coaches, players and spectators. If you have questions or concerns, piease contact Enn Bettez at
(978) 266-2525 or ebeftez@mail.ab.mec.edu.

Field Usage
« When your group arrives at the field and before use, please inspect the field for
vandalism, damage or standing water. If you discover any of these problems, please
immediately call JD Head, Coordinator of Facilities at (978) 375-0101. (See reverse
side for additional contact information.) Daily use of Leary Field will end at 9:00 p.m.

« Only those individuals directly involved with the sporting event (players, coaches,
officials and event staff) may be on Leary Field during the contest. All spectators must
remain in the area behind the fence surrounding the track or in the bleachers. Pets are not
allowed on the field.

o All gates that access the field are to remain closed and secure during all events. The
access road and emergency vehicle access gates and entrances to Leary field must remain
clear of vehicles and obstructions. Fire lanes are to remain clear. Only authorized
vehicles (emergency, service, medical and concession stand) are aliowed inside the
fence,

. Limited access to the Leary Field will be available during the winter months on an “as
is” basis. Permits will be given for Saturday and Sunday from 10:00 a.m.-2:00 p.m. The
field will not be shoveled or plowed. We reserve the right to cancel a reservation due to
unsafe conditions such as ice, etc.

Food & Drink
« All food (including gum, sun flower seeds, etc.) should be consumed in the bleachers
or an the area behind the fence surrounding the track.

» Water and sport drinks may be consumed on the field.

« Alcoholic beverages are prohibited in all areas of Leary Field and on any school
property.

» Please make sure that all wrappers, bottles etc. are placed in the provided receptacles.
Failure to leave the field and bleacher areas free of trash, may result in custodial charges.

Smoking
» In accordance with State Law, smoking and the use of tobacco products is not allowed
at Leary Field or on any school property.
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Footwear

« Participants should wear footwear appropriate to the activity. No metal spikes, please.
If you have questions, please ask prior to use.

Use of the Lights

» Arrangements must be made in advance to use the lights. There will be no charge
assessed for weeknight use of the lights. The Junior High custodial staff will be
responsible for the operation of the lights during the week.

» Weekend usage of the lights will necessitate assignment of an overtime custodian
(minimum 3 hours) billed to the renting group. Weekend custodial rates are $40/hour on

Saturday; $50/hour on Sunday. There will aiso be a $30/hour charge for weekend use of
the lights.

Use of Concession Stand, Scoreboard or PA Booth
« Groups interested in utilizing the concession stand, ticket booth, scoreboard or PA

hooth for their event should contact the Athletic Director, Steve Desy, at (978) 264.
4700 X3420.

Rest Rooms

- Port-a-potties are on site. Users may access bathrooms in the junior high but will pay
custodians overtime ($40/hour Sat. or $50/hour Sun. w/3 hour minimum) to open the
building, cover the event, and clean up afterwards.

Leary Field Call List

If you discover any problems at Leary Field, please use this call list unti! you reach someone to
report the problem.

Field concerns Concession & PA Concerns

ID.Head  (978)375-0101 (C) Steve Desy  (978) 264-4700 x3420
(978) 264 -0003 (H) o

Alvin Hastings (508) 326-0536

Bob Glenn  (978) 375-7294 (C)
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Personnel Office
Acton Public Schools
Acton-Boxborough Regional Schools

TO: Acton Public School Committee
DATE: May 13, 2011
FROM: Marie Altieri, Elementary Principals

SUBJECT:  School Committee’s Consideration of Eliminating Policy JCAC

Please review the attached policies related to enrollment and admission to Acton Public
Schools. As you know, earlier this year, you modified your policy JEB Kindergarten
Entrance Policy to eliminate the option for families to apply for early admission to
kindergarten when the student turns five in September or October, thereby missing the
September 1 cutoff. We have found this to be a positive change as we have gone through
another kindergarten enrollment process.

In conjunction with this change, Principals and Central Office are in agreement that
students transferring from other schools should be placed in the grade level for which
they are age appropriate. This comes in response to some requests that have come
through over the last few years where families are going to great lengths to enroll their
children in Acton in the grade above our age appropriate grade. Over time we have
realized that enrolling students a grade ahead of their peers puts us in a position where if
we then find that they are not fully ready to be in the grade level parents are very resistant
to holding them back in a grade. Alternatively, if we place them in the age appropriate
grade, and then find that the teacher and principal believe that the child could succeed in
a grade above, parents are often open to a move to a higher grade. By placing children in
the age appropriate grade, principals will have the ability to get to know each child in our
schools and make a better recommendation for grade placement,

Below is a list of a few recent examples where we would like to place the student in the
age appropriate grade:

e Many students who are not old enough to enroll in Acton’s kindergarten will then
enroll in a nearby private Montessori kindergarten. They then come back to
Acton the following vear and tell us that the student has completed kindergarten
and needs to be enrolled in first grade. However, the child will not turn six until
the fall or winter of his/her first grade, while the students who started in Acton all
turned six before September 1.

3



¢ We had a family with an older sibling in one of our Acton Elementary Schools
request early admission to kindergarten in Acton. The child was denied early
admission to our kindergarten. The parents then enrolled the child in a public
kindergarten in another community which had a later kindergarten cutoff date,
and where a family member lived. In the middle of the year, the family was asked
to leave that public kindergarten since they were not residents. The child was in
the middle of his/her kindergarten year and came to Acton desperate for a mid-
year placement. This has actually happened twice in the last two years.

¢ Students enrolling from another country have varied school experiences,
including starting school at younger ages than in the United States. They often
come and say that the child has completed third grade, for example, even though
they might be one to two years younger than Acton’s current third grade. The
parents strongly wish for us to enrol} the student in the fourth grade, even though
he/she is younger than our fourth grade students. Since the child is coming from a
very different educational experience, our goal would be to place the student with
age appropriate peers, and then evaluate the best method to meet the child’s needs
within the school.

¢ Students enrolling from other communities with different cutoffs for grade levels
transfer into Acton. Again it works better to put them with their age appropriate
grade and then determine if there should be any movement.

While we would like to implement this process of enrolling all students in the age
appropriate grade, we realize that it could be interpreted to be in conflict with School
Committee Policy JCAC. As such, we are asking the Committee to consider removal of
policy JCAC. We are bringing this up at the May 17 APS School Committee meeting for
your consideration as a first reading, with a request for a possible vote at your June 16
meeting.

Please let us know if you have any questions.

I



File: JC
ENROLLMENT OF STUDENTS

The Acton-Boxborough Regional Schools have a standard procedure, available from the Office of the
Registrar, for the enrollment of students.

The Acton Public Schools have the following open enrollment policy:

The Acton School Committee strives to provide high standards of educational excellence in all its
elementary schools. Since no single teaching method is best for all students, the Committee supports the
use of a variety of teaching methods and techniques which will achieve the prescribed curriculum
objectives. It follows that parents should have the opportunity to choose the school they think best fits
the needs of their children subject to the availability of space and staff.

The School Committee may find it necessary or appropriate to relocate, expand, or contract the available
classtoom space, or to increase or decrease the number of classroom teachers due to changes in student
enrollment, budget limitations, or other reasons. In such situations, parents will be atlowed to request
reassignment of their students to classes/schools that are not overcrowded. In the event that choices have
to be made between reassignment requests, or should the School Committee determine that mandatory
reassignment is necessary, the priorities listed in the Enrollment of Students Procedures will be utilized
in assigning students. After those accommodations are made, the Committee will attempt to retain
existing student groupings as much as possible.

Acton Public Schools and Acton-Boxborough Regional School District



File: JIC-R
ENROLLMENT OF STUDENTS
I, Kindergarten Regisiration

Students are placed in the school of the parents’ first choice, according to the priorities listed
below. In the event there is an over-enrcllment in any school after the above indicated children
have been placed, a lottery will be held which will provide a fair way for all other children to be
placed in the school of their highest choice.

2. Students Moving into Acton

Every effort will be made to place students (K-6) who move to Acton in the schools requested by
their parents, with preference given, if necessary, according to the priorities below. However, in
certain circumstances it may not be possible to place these students in the school of their first
choice.

3 Transfers between Elementary Schools

A parent or guardian who wishes to transfer his or her child from one elementary school to
another shall write a letter to the Superintendent or designee stating the request. Normally
transfer requests should be initiated by July 1 for the following school year. The Superintendent
shall make a decision by the end of the third week in August and communicate it to the parent or
guardian. Normally, transfers of enrolled students during the school year take priority over new
residents to the town.

4. Priorities to be Used in Assigning Students

a. Providing for children with special program needs and/or accessibility accommodations.
Some students requiring English Literacy Leamer services may need the special
programs/staff support or building accommodations offered at particular schools. These
students will be placed appropriately upon the recommendation of Pupil Services.

b. Keeping Families Together - It is important to build a strong core of families who can devote
their energies to their school’s activities. Volunteerism, active parent/teacher organizations,
and parent involvement in advisory groups and the like are valuable school resources. Sois a
long-term family connection to their school community. Therefore, if the newly enrolling
student has a sibling in the Acton or Acton-Boxborough Regional Schools and that sibling
attended an Acton elementary school, the newly enrolling student wiil be given school
selection preference at that same school.

A sibling is defined as: “a relative (by birth, adoption or guardianship) who is living in the
same home.”

¢. Encourage Walking to School - Children should walk to school wherever possible for
economic and energy-saving reasons. Therefore, walkers will be given preference when
placing students.

1 of2
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File: JC-R

Additional procedures for enrollment of students are established by the Superintendent, in accordance
with State law, and shall cover such topics as;

school choice

establishing residence eligibility
students living with relatives
students in foster homes
homeless students

students living on their own.

L] L] L L4 L] -

They are available from the Office of the Registrar.

20f2
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File: JCAC
ASSIGNMENT OF STUDENTS FROM OTHER SCHOOLS TO CLASSES

A student in any grade (K-6) who is currently successfully participating in an educational setting
comparable to ours and moves to Acton after the start of school will be considered to enter the grade
he/she is currently in. Parents must make such a request in writing as close to their arrival as possible.

Acton Public Schools and Acton-Boxborough Regional School District




File: JEB
KINDERGARTEN ENTRANCE POLICY

The policy and procedures are designed io reduce the age span and therefore, normally,
the developmental span in a classroom in order to enable instruction more suitably
tailored to the children in the class.

Children reaching the age of five on or before September 1 are eligible and expected to
be enrolled in Kindergarten in September of that calendar year.

If a parent feels the child is not ready to enter Kindergarten at the age appropriate time,
the parent must make formal written request to the Superintendent of Schools by March 1
of the same calendar year which will be reviewed by a standing review commiitee of
staff. That review procedure may include testing by the school system at the parent’s
expense.

Children reaching the age of 6 by September 1 are eligible and must be enrolled in school
by September of that calendar year.

APPROVED: 12/16/10

Acton Public Schools and Acton-Boxborough Regional School District




File: JF
SCHOOL ADMISSIONS

All children of school age who reside in the town will be entitled to attend the public schools, as will
certain children who do not reside in the town but who are admitted under School Committee policies
relating to nonresident students or by specific action of the School Committee.

Advance registration for prospective Kindergarten students will take place in January and March. Every
student seeking admission to school for the first time must present a birth certificate or equvalent proof
of age acceptable to the school administration and proof of vaccination and immunizations as required
by the state and the School Committee, Proof of residency and legal guardianship may also be required
by the school administration,

LEGAL REFS.: M.G.L. 15:1G; 76:1; 76:5; 76:15; 76:15A
603 CMR 26:01; 26:02; 26:03
CROSS REFS.: JLCA, Physical Examination of Students

JLCB, Inoculations of Students
JFBB, School Choice

Acton Public Schools and Acton-Boxborough Regional School District




PUBLIC FORUMS

Acton Public/Acton-Boxborough Regio;na:l School Districts

Mission and Values Statements
are being updated

YOUR INPUT IS NEEDED!

Thursday, May 12 and Monday, May 23
7:00 p.m. in the RJGJHS Library

The Acton Public and Acton-Boxborough Regional School Committees are working on a long-range
strategic plan for our districts. Superintendent Stephen Mills, brought together a steering committee in
December of 2010 and they have drafted the revised statements below. input from the broader
community is now needed. Do these statements reflect your priorities?

Mission
To prepare all students to achieve their full potential as life-long learners, critical thinkers,
and productive contributors to our diverse community and global society.

Values

-]

An environment that promotes social development and emotional and physical well-
being for the entire school community

A world-class academic program that will prepare all students to achieve their
potential

A community that welcomes and respects the differences among us

Diverse extracurricular opportunities accessible to all students that provide for student
growth and connections within the schools and the broader community

Technology, literacy and communication skills for life-long learning

Decisions informed by evidence and multiple measures

In addition to attending a forum, you may also provide essential feedback, before May 25", by

1.

Taking an online survey at htto://www.surveymonkey,com/s/LRSPfeedback

2. Emailing us at LRSPFeedback@mail.ab.mec.edu

Thank you for your pariicipation!

The Long-Range Strategic Planning Committee
Stephen Mills, Superintendent, APS and ABRS (Chair)
Donald Aicardi, Director of Finance, APS and ABRS
Mary Ann Ashton, Chair, Acton Finance Committee
Deborah Bookis, Director of Curriculum and Assessment, APS and ABRS
Alexandra Callen, Principal, ABRHS
John Failon, Moderator, Town of Boxborough
Xuan Kong, School Committee Member, APS and ABRS
Marc Lewis, Teacher, RJ Grey Junior High School
Jennifer Pratt, Teacher, McCarthy-Towne Elementary School
Bruce Sabot, School Committee Member, ABRS

5/3/2011






APS/AB Long-Range Planning
Background and Timeline

Steve Mills
Superintendent

Why Long-Range Planning?

* To define a shared vision of the
community

+ To focus on what the community values

» To identify resource needs from the
community

+ To enable community to work towards
common goals

Long-Range Strategic Planning Putiic Forum {5412/2011)

What Are the Key Ingredients?

* Mission
— describes the school system’s reason for
being
= Values
- represent the system’s core beliefs
* Goals

— are time-bounded and measurable cutcomes
that serve to identify essential elements that
support the mission

Long-Ranga Strategic Planning Public: Faram (5+2/20%1) 3

Who Are the Key Players?

Planning Steering Committee

+ Community Organizations
Elected and Appointed Boards
+ General Public

-

= District Leadership Team
~ Faculty and Staff
» Students and Parents

Long-Range Stralegic Planning Public Forum (511272011}

Planning Steering Committee

+ 8teve Mills, Superintendent of Schocls

» Donald Aicardi, Deborah Beokis, and Alexandra Callen
(District Leadership Representatives)

+ Marc Lewis and Jennifer Pratt
(Teacher Representatives)

+ Mary Ann Ashton and John Falion
(Community Representatives)

+ Xuan Kong and Bruce Sabct
{Schoot Commiitee Representatives}

Lehg-Range Strateplo Planning Public Farum (81202011) 5

Planning Process Timeline (1)

+ Formed Steering Committee (Jan 2011}

- Reviewed mission and goals of all eight
schools in the community (Feb)

Surveyed planning documents and
processes of other school districts {Mar)

+ Proposed Mission and Values statements
for the districts (Apr)

+ Seeking community input (now)

Long-Range Stralagic Planning Publle Forum (512/2011)




Planning Process Timeline (2)

Finalize Mission and Values (Jun/Jul)

= Draft a comprehensive set of goals by
leadership team (summer)

« Partner with faculty and staff to refine
long-range planning documents (Sep)

» Finalize goals and value statements (Nov)

» Incorporate planning priorities with FY13
budget

Long-Rangs Strategic Planning Public Forum {5/12/2611)

We Value Your Input

« Now ...
+ And Throughout the Process

« Contact Steering Committee via
LRSPFeedback@mail.ab.mec¢.edu

Leng-Ranga Strategic Planning Public Forum (542/2011) ]

Proposed Mission Statement

To prepare all students to achieve their full
potential as life-long learners, critical
thinkers, and productive contributors to our
diverse community and global society

Long-Range Sirategic Planning Public Forum (5A12/2011)

Proposed Value Statements

+ An environment that promotes social deveiopment and
ematicnal and physical well-being for the enlire schoc
community

+ A world-class academic program thai will precare all
students to achieve their potential

+ A community that welcomes and respects the

differences among us

Diverse extracurricular opportunities accessible to all

students that provide for student growth and connections

within the schools and the broader community

Technology, literacy and communication skilis for life-

tong tearning

» Decisions informed by evidence and multiple measures

|ong-Range Strategic Planhing Public Forum (BH12/2011) 10




Acton Class Size Survey ‘ } hitp:/fwww.sarveymonkey.comys/ ActonCSSwrvey

Acton Class Size Survey Exit this survey

1.

Survey Regarding Class Size in
Acton Public and Acton/Boxborough Regionai Schools

Sponsored by the Class Size Task Foree Appointed by the Local and Regional School Cammitteas

Thank you for participating in this Class Size survey, We ask that you complete this survay on or before May 5th as the Class Skze Task Force will report
back to the Local and Regicnal School Committees by May 15th,

The purpose of this survey is to collect data and comments regarding the population attending the Acton Public Schocls (APS) and Acton/Boxborough
Regional Schaools (ABRS) systems. The survey should take about 5-10 minutes of your time, and will help the Class Size Task Force understand the
needs and concerns of Acton and Acton/Boxborough citizens.

1. Your comments are entirely anonymous, but to help us better understand your responses, please check all that apply by indicating if your family has:
chifd{ren} not yet in either of the systems but you plan having them attend
chifd{ren) in the Acton Public Schoal System
chitd(ren) in the Actor/Boxborough Regicnal School System
child{ren) who have graduated from either of the systems
not had chitd{ren) attend elther the local or regional school system and do not plan te in the future

child{ren) living in Acton but attending private school

2. Our family has atiended the AP$ or ABRS for:
2810 YeArs

1-5 years

6-10 years

11-15 years

16 years or longer

3. f your family could qualify their averall experience in the AFS and/or ABRS, in regards to class size, would you characterize it as:
class size has been a positive Influence on the schoot experience
class size has been a negative influence an the schoot experience
indifferent to class size as to if it may or may not affect the school experierce
youcannat answer because you have not had children attend the school systems

Additional comments?

4. if you feel that class size has adversely affectad your ehild{ren}'s school experience, would you say that your family {please check all that apply):
talks to the teachers/principal regarding concermns
talks to your child{ren) regarding class size concerns
discusses concerns with other parenis/guardians
discusses eoncarns with the Scheol Administration andfor Scheol Committaes
rane of the above

Additional comments?

5. Have you employed a tutor to help your chifd(ren} in a particular subject?
Yes
No

Additions! comments?

E

6, If you're answer to {5) above was yes, did your family spend for tutoring in an average school year;

10f2 _ 5/2/2011 2:29 PM



Acton Class Size Survey

3499 ar under
$500 -5999
$1,000 - §1,998
$2,000 - $3,000

over $3,000

2o0f2

http://www surveymonkey,.com/s/ ActonCSSurvey

* Next

Powered by Surveylonkey
Craale your own fres online sunvey now!

[ s0% -
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ACTON 2020

Acton 2020: The Comprehensive Community Plan will be the primary planning document for the
Town of Acton, setting our Town's course for the next ten to fifteen years. This planning process is
required by the State of Massachusetts, and gives the residents of the Town of Acton an excellent
chance to engage with each other in understanding where we as a town want to see ourselves in the
upcoming decades.

The name “Acton 2020” represents both the clear “2020” vision we are going to need to see where
we want to go and how to get there, and the decade of the 2020s where this planning effort is
aimed.

In Phase 11 of building the Comprehensive Community Plan, the Acton 2020 Committee was tasked
with the following:

¢ Review and refine the emerging vision, core values, and goals and objectives of the Phase |
outreach process.

¢ Gather data and facts for the Inventory and Analysis of Existing Conditions report including
progress made since the 1998 Master Plan Update and other previous plans.

¢ Run a public process to develop a plan for the future of Acton covering each of the major
planning areas outlined in MGL Chapter 41, Section 81 D, which are: Land Use, Housing &
Population, Economic Development, Historic & Cultural Resources, Open Space &
Recreation, Natural Resources, Community Facilities & Services, Circulation &
Transportation. We have also added Sustainability.

After completing the above steps, the Acton 2020 Committee will develop a Comprehensive
Community Plan document upon which the goals and objectives will be voted at Town Meeting.
These goals will be supported by detailed and prioritized strategies and action recommendations.
The Committee will oversee implementation of the goals, objectives, strategies and actions.

Acton 2020 Past:

¢ Spring 2009: Phase One (“Visioning Phase”) completed, which produced set of 6 emerging
goals and corresponding objectives

e Spring 2010: Formulated Acton 2020 Committee

e August 2010: Planners Collaborative (consultants) began work on Inventory & Analysis of
Existing Conditions

o September 2010: Created interactive website www.acton2020.info

¢ October 2010: Held first public workshop where we presented summary of Inventory &
Analysis completed by that point and worked on refining goals & objectives

¢ January 2011: Finalized revised goals and objectives

¢ January 2011: Created Acton 2020 blog to explore “hurning issues” in town at
blog.acton2020.info.

e March 2011: Held three public meetings about some “burning issues” in Acton: Economic
Development, Transportation/Getting around Town, and Housing

¢ March 2011: Finalized draft of Inventory & Analysis of Existing Conditions posted online
for public feedback

Acton 2020 Future:




June 23, 20611: Third public outreach event: “Choose Your OGwn Acton” (scenario
analysis)

September or October 2011: Fourth public outreach event—Implementation Plan
November 2011 or January 2012: Fifth public outreach event—Final Plan/Final Input
April 2012: Town Meeting vote on plan

Role of School Committee

Supporting excellent schools is crucial to the success of any master plan, so we would love
to establish an open communication line between the school committee and our commitiee
as we continue to forge this plan.

We also invite your active participation as School Committee members by coming to our
public events and participating online.

We would like to study your long-range projections and plans to better inform the master
plan,

We would very much welcome your help in educating families with school children about
Acton 2020, especially regarding our public events.

As the implementation plan begins to be created, we will need your overall feedback as well
as on specific issues that affect the schools.
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Personnel Office
Acton Public Schools
Acton-Boxborough Regional Schools

TO: Acton Public School Committee
DATE: May 13, 2011
FROM:; Marie Altieri

SUBJECT:  Kindergarten Enrollments for 2011-2012

The lottery was held on April 27", We have 288 kindergarteners who will be placed in fifteen
classrooms with an average class size of 19.2. T am pleased to report that all but ten families
have been placed in their first choice schools, nine were placed in their second choice school,
and one family was placed in their third place school. Please see the attached kindergarten
distribution chart, as well as some updated slides from the presentation held at your April
meeting. Below are some highlights of this year’s lottery.

Of the ten families that did not receive their first choice, six are on the waitlist for
Merriam and four are on the waitlist for Conant.

This compares to each of the last three years to 21-25 families not receiving their first
choice, with 17-21 all waiting for one school.

The improvement in the lottery reflects a very evenly distributed school selection
process, as well as the return to three sections in each school.

We have placed 20 students in each of the all day classes, and 19 in most of the half
days.

We have extensive waiting lists for all day K, but not enough in any one school to
provide an additional section. There has been some movement out of all day K. At this
point we have 54 on the waiting list for all day K.

All Day K Waitlists:
Conant 16
McT 15
Merriam 10
Douglas 10
Gates 3

Last year we implemented a non-refundable deposit for all day K due on May 15. Prior
to this the first payment was due in August and we often had several families drop out
of all day K in August. The May 15 deadline provided for much more stability and
advanced notice last year. We already had five families drop out by Friday May 13,
and will likely have a few more who won’t commit the deposit.



While we cannot accommodate all families who would like all day kindergarten, we
can accommodate them in our extended day programs, We have extended day
programs available for the other half of the kindergarten day in the Admin Building and
at Conant. The Conant program is already full with a waiting list, but there will still be
room for students to go to the program at the Admin Building.

We continue to have a significant number of Asian students registering for Conant.
This year 59% of the students placed in Conant’s kindergarten are Asian. This is
another jump, as the last several years have been at about 50%. Conant’s K-6
population is now likely to grow above 50%. This bears watching over the next few
years.

If you review the kindergarten enrollment history and the class size charts, you will see
that this class does indeed represent the first drop in enrollment. The difference
between a grade of 325-340 students and a grade of 288 is significant, and will
hopefully be the beginning of some class size mitigation for this grade and the grades to
follow.

2ot T
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WA

Donald Aicardi
Pirector of Finance
Acton Public Schools
Acton-Boxborough Regional Schools
978-264-4700 X 3205

DATE: April 27,2011

TO: Stephen Mills

FROM: Donald Aicardi

RE: FY'12 TEC Bid Recommendation

On January 21, 2011, classroom and office supply estimates for the Acton Public
Schools and the Acton-Boxborough Regional School District were sent to The
Education Cooperative (TEC) in Dedham. TEC compiles estimates from all member
districts and does the bidding. On April 25, 2011, awards were made to the
following companies:

Art Supply Wholesale
Blanco, G.A. & Sons, Inc.
Blick Art Materials

Cascade School Supplies

W. B. Mason

National Art & School Supply
Office Depot '
Quill Corporation

Rasix Computer Center, Inc.
Riso, Inc. |
Sheffield Pottery, Inc.
Skandacor Direct, Inc.
Standard Stationary

Tree House

The administration recommends that we accept these vendors for the TEC bid.



Acton-Boxborough Community Education

Administration Building

15 Charter Road

Acton, MA 01720

(978)266-2525

e-mail: ebettez@mail.ab.mec.edu

To: Steve Mills

From: Erin Bettez /(1]
X

Date: March 25, 2011

RE: Gift for Gates School

Enclosed please find a check in the amount of $1,420. It represents the surplus from a
Math Olympiad enrichment program that Community Ed. ran this year in partnership
with Gates School and some terrific Gates parents. It is a gift to the school.



April 7, 2011

To:  Stephen Mills

From: Carol Huebner

Ce: Liza Huber

Subject: Donation from Rebecca Allen

Rebecca Allen has made a generous contribution of § 2000 to the Acton Public Schools
Preschool where her son is a student. The contribution is being made to cover the cost of

the purchase of three iPads as well as age appropriate and therapeutic applications.

I support this contribution and ask that you and the School Committee approve this as
well.

Thank you.,

e



Acton-Boxborough Community Education

FRK MEMO *kk

TO: Steve Mills
FROM: Erin Bettez 717
_ \
RE: Community Education Donation

DATE: April 8, 2011

Enclosed please find a check in the amount of $3,229.00 which represents the surplus
for Sessions -1l of the enrichment programs we are running in partnership with Conant
during the 2010-2011 school year. This money should be deposited into Conant

School's Gifts account.

CC! Damian Sugrue



Acton-Boxborough Community Education

b MEMO *kk

TO: Steve Mills
FROM: Erin Bettez
RE: ADK Surplus

DATE: April 26, 2011

Enclosed please find a check in the amount of $142,667.56 made payable to the Acton
Public Schools. The check represents the first disbursement of projected surplus from

the All Day Kindergarten Program for FY’11 and is a gift to the Acton Public Schools.

On June 30 we will tally final numbers for the account and disburse additional funds
accordingly.

/

cc: Marie Altieri \/



ACTON and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS
2011-2012

Meetings are held in the Junior High School Library unless otherwise indicated,
Acton-Boxhorough Regional School Committee meetings are held on the first Thursday of the month;
Acton Public School Committes meetings are held on the third Thursday.

Meetings start at 7:30 p.m., unless otherwise noted and are posted online at hitp://ab.mec. edw/ about/meetings.

July 27 (Wed) Joint School Committee Workshop - 6;pm Sargent Library,
Boxborough, followed by Acton—Boxborough Regtonal Meeting,
followed by Acton Public School Commzttee Meetmg

September 1 Actom-Boxborough Reglona! School Commlttee'
September 15 Acton School Commlttee‘ DOUGLAS
October 6 Acton-Boxborough Reglonal ; School Commlttee Meetmg

October 20 Acton School Committee @ MC ‘ARTHY -TOWNE

November 3
November 17

December 1
December 15

January 5, 2012¢" C
January 19

-Bm{i)orough Regional School Committee
Acton School Committee (@ GATES
Jomt Meeting (serves as April mtgs.)

May 3 - Acton-Boxborough Regional School Committee
May 17 Acton School Committee @ CONANT

June 7 Acton-Boxberough Regional School Committee
June 21 Acton School Committee

4/28/11 http:/fab.mec.edu/about/schoolecommittee



FYI Items

(Only the Chair, Steve and Beth
have paper copies of these items 1n their
packets. All are posted online.)
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| PG 1
dkelly |FY11 CHARACTER SUMMARY jgiytdpud
MAY 11, 2011
FOR 2011 $9
ORIGINAL TRENFRS/ REVISED AVATLABLE  PQT
ABEROP ADJSTMTS BUDSET  YID HXPENDED  ENC/REQ BUDGET  USED

1005 GENERAL FUND SCHOOL
01 SALARTES, TEACHING 12,953,190 -120,182 11,933,008  8,430,300.32  3,073,930.96 428,776.72  96.4%
02 SALARTES, PRINCLPALS 532,710 173,477 706,187 595, 352.00 110,1235.00 .00 100.0%
03 SALARIES, CENTRAL AD 405,664 ¢ 405,664 347,157.62 61,551.96 -3,045.58 100.8%
04 SALARIES, SUPP STAFF 2,949,771 -6€3,295 2,886,476  2,066,897.26 544,567.21 275,011.53  90.5%
06 SALARIES, BUILDINGS 247,342 0 247,342 220,776.82 32,658.18 -6,093.00 102.5%
07 SALARIES, CUSTODIAL 858,951 a 658,951 513,%53.90 60,889.57 84,907.53  B87.1%
08 SALARIES, HOME INSTR 1,019 0 1,019 .00 .00 1,019.00 .0%
03 SALARIHS, SUBSTITUTE 265,973 ~7,000 258,573 301,988,486 2,008.36 -45,023 .84 117.4%
19 FRINGEZ, COURSE REIM 17,000 0 17,000 11,713.25 .00 5,286.75  §8.9%
11 FRINGES, HEALTH INSU 3,628,313 0 3,628,313  3,475,739.38 .20 152,573.62  95.8%
16 INSTRUCTIONAL SUPPLI 232,400 -4,052 228,348 208,845.89 18,437.79 1,060.55 99.5%
17 INSTRUCTIONAL TEXTBO 83,379 8,272 91,651 64,620 .34 2,561,908 24,460.75  73.3%
1B INSTRUCTIONAL, LIBRA 17,042 o 17,042 15,952.60 1,101.23 -11.83 100.1%
19 OTHER, CAPITAL OUTLA 262,688 -4,000 259,688 210,674.10 28,4245.75 19,568.15  92.4%
23 OTHER, MAINTENANCE B 211,468 b 211,468 196,566.62 4,418,586 10,482.82  25.0%
24 OTHER, MATINTENANCE O 83,390 o 83,938 75,099.5% 3,895.64 5,002.77  24.0%
26 OTHER, LEGAL SERVICE €5, 000 o 65,000 11,411.25 .00 53,588.75  17.8%
27 OTHER, ADMIN SUPPLIE 189,879 17,548 207,427 139,333.47 32,163.17 35,930.37  B2.7%
29 OTHER, CUSTODIAL SUP 45,100 0 45,100 44,334.49 439.57 325,94 99.3%
30 OTHER, 3PED TRANSPOR 446,033 0 446,033 446, 033.40 .00 .00 100.0%
31 OTHER, STUDENT TRANS 338,716 0 338,716 324,657.84 §,207.78 7,850.38  97.73
32 OTHER, TRAVEL 11,761 ~76B 10,992 10,587.96 1,153%.42 -758.72 106.9%
33 OTHER, $PED TUITION/ 2,182,407 0 2,192,407 1,418,115.40 453,404 .37 314,887.23  85.6%
34 OTHER, UTILITIES 570,645 0 970,645 719,169.73 7,972.58 244,402,698  74.8%
TOTAL GENERAL FUND SCHOOL 25,910,449 D 25,910,449 19%,849,103.31  4,451,143.08 1,610,202.81  93,8%
GRAND TOTAL 25,910,449 0 25,910,449 1%,849,103.31  4,451,143.08 1,610,202.61  §3.8%

** END OF REPORT - (enerated by Denise Kelly »*

Note: The following will be reclassed from Appropriated once monies are received and processed:
. Circuit Breaker Reimbursement $85,703

e
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| Tow? OF ACTON / ACTOR PUBLIC SCHOCLS
]FYll SPED PROGRAMS REPORT

ENC/REG

05010501
11040501
14040801
14040524
14050503
14050504
14050585
14050589
14050510
14050511
14050520
14050521
140505621
14050522

£2401
51502
51411
51419
51433
51615
52468
54305
54202
52409
51409
52443
52452
52462

TOTAL SW SPECIAL EDUCATION

18 SPECIAL EDGCATION

05051801
PE05LA02
45051802
05051802
05051802
05051802
050513802
05051802
05051803
0B051804
05051205
05051806
05051807
05051808
050518038
05051810

52418
52404
52408
52407
52408
52410
52455
52458
54301
58708
52424
52413
52425
52426
524468
52430

MAY 11, 2011
ORIGINAL TRANFRS/ REVISED

APPROP ADISTMTS BULGET YTD EXPENDED
SPED LEGRL SERVICES 45,000 0 45,000 475,00
B8:8ECRETARY 47,020 0 47,020 53,241.25
SPED CHATRPERSON 2,000 o] 92,000 77,547.80
COORDINATOR 27,104 0 27,104 22,845,90
SUMMER PROGRAM STIP 38,800 15,450 54, 250 54,297.90
SUMMER SPED ASST 38,800 38,000 76,800 61,317.49
TRANSLATICON 0 10,000 10,000 9,710.00
SFED TEXTBOOKS 2,371 a 2,371 2,566.60
OCCUPATIONAL THERAP 822 0 322 796,28
IN SERVICE CONFEREN 1,152 a 1,152 125,00
REFERRAL TO SPECIAL 0 ) & 26,425,12
SPED REFERRAL TO 8F 114,586 -16, 000 104,588 73,611,211
SJUMMER PROGRAM, €3 43,650 -53,450 ~%,830 ]
B8 SEC 504 CONTR SV 9956 o 936 .00

452,301 o] 452,301 384,95%8.75
SPED INDEP EVALUATL 4,840 0 4,840 1,450.00
SPED PERIODICALS/SU 780 ol 780 853.12
3PED POSTAGE 2,614 0 2,614 2,614.00
$PED INSVC CONFEREN 341 Q 341 495 .00
SPED TRAVEL - LOCAL 176 9 176 .00
SPED DUES & FEES 256 Q 296 430.00
SPED MNT COPY EQUIF 3,371 Q 3,371 5,744,851
SPED MNT OFFICE EQU 275 g 275 285,00
SPED OFFICE SUPPLIE 3,402 0 3,402 3,581.51
SPED OUTLAY EQUIP 10,8560 Q 10,656 27,060,742
MEDICATD SERVICES 1,040 Q 1,040 Y
SPED MEDICAL SERVIC 2,421 0 2.432) .00
SPED TUITIOR - CASE 501,007 0 501,007 452,545.00
SPED TUITION PRIVAT 1,163,435 Y 1,163,435 361,445,086
CIRCUTIT BREAKER TUI -321,575% ¢ -321,578 .00
{0: 3PED CASE TRANS 446,033 O 446,033 446,033.00

.00
10,7349.65
13,452,20

4,257.60

.00

.00

290.00
.00
.00
175.00

.00
37,288.41

.00

.00

66,812, 86

3,055.00
Q0

- 00

.00

.00

.00
221.49
.00
242.70
1,232.00
.00

.00

.00

319, 208.45
W00

.00

1B 1
jglytdbud
AVATLARLE PCT
BUDGET USED
44,525.00 1.1%
~16,571.00 135.2%
.00 100.0%
.50 100.0%
~47.00 100.1%
15,482.51 79.8%
.00 100.0%
~1%5,60 108.2%
25.72 95, 9%
852.00 26.0%
~26,425.12 100.0%
-8,313.62 107.9%
-%,800.00 . 0%
996.00 L 0%
529.39 099.9%
335.00 93.1%
~73.12 1085.4%
.00 10G.0%
-154.00 145.2%
176.00 .0%
-13a.80 145.3%
-2,595.00 177.0%
~10.00 103.6%
-422.21 112.4%
-18,342.74 272.2%
1,04G.00 L%
2,421.00 L0%
45,462.00 0.3%
482,733,249 58.3%
~321,575.00 0%

.00 190.0%
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dkelly |FY1l SPED PROGRAMS REPORT |glytdpud
MAY 11, 4011
FOR 2011 59
ORIGINAL TRANFRS/ REVISED AVAILABLE pCY
AFPROP ADJSTMTS BUDGET ¥YTD EXPENDED ERC/RE( BUDGET USED

06041801 51408 BS5FED TEACHER 281,717 Q 281, %1% 197,257.58 87,714 .42 ~3,355.00 101.2%
06041802 51418 SPEECH TEACHER 75,135 [ 78,135 52,016.74 23,118.49 -.23 100.0%
06041803 51624 SPED EDUCATION ASST 210,246 g 219,246 99,873.83 30,050.33 80,321.84 61.8%
06051801 524305 RES TEXTRBOOCKS h21 Q 521 659.29 .o -138.29 126.5%
06051802 54332 EDUC NEEDS SUPFLIES 575 0 575 1,207.47 .00 -632.47 210.0%
06051802 54333 SPEECH SUPPLIES 429 0 429 258.60 .00 170.40 60. 1%
07041801 51408 SPEDR TEACHER 156,169 0 156,169 121,600.80 36,117.20 -1,549.00 101.0%
07041802 51418 SPEECH TEACHER 30,863 0 90,863 62,905.14 27,957.86 .00 100.0%
07041803 51624 SPED EDUCATION ASST 85,689 ] 85,688 49,088.87 12,547,855 23,952.48 72.0%
07061801 54305 RES TEXTBCOOKS 521 ¢ 521 429,57 .60 91.43 g2.5%
07051801 54234 EDRUC NEEDS TEXTS 330 o 330 331.33 .00 -1.33 100.4%
i 07051402 54320 RESOURCE SUPPLIES q 0 0 112.20 .00 ~112.20 100,0%
: 07051802 54332 EDUC NEEDS SUFPLIES 575 o] 575 B81.04 .60 -306.06 153.2%
#7051802 54333 SPEECH SUPPLIES 423 o 423 351.28 .00 J1.62 83.1%
08041801 51408 SPED TEACHER 233,740 -22,733 211,007 139,936 .86 62,154 .12 8,876.00 55 _8%
08041802 51418 SPEECH TEACHER 87,246 0 87,246 £1,473.42 27,321.58 -1,549.00 101.8%
08041803 51624 EPED EDUCATION ASST 187,102 a 187,102 83,779.65 23,573.38 79,748.97 57.4%
08051801 54305 REBS TEXTBOOKS 521 a 521 1,0637.70 .00 ~496.70 155.3%
08051802 54332 EDUC NEEDS SUPPLIES 479 a 479 533.07 .00 -1la.07 123.8%
08051802 54333 SPEECH SUPPLIES 429 4] 429 105.35 .00 123.85% T1.2%
05041801 51408 SPED TEACHER 260,502 0 260,502 181,052.18 80,467.82 -1,018.00 160.4%
49041802 51418 SPERCH TEACHER B7,634 0 87,634 45,834.78 8,339.22 33,4480.00 £1.8%
D9041803 51624 SPED EDUCATION ASST B7,351 ] 87,351 51,387.16 15, 088,55 20,895,283 76.1%
09051801 54334 RDUC NEEDS TEXTS 22 0 622 627 .33 .00 -5.33 140.9%
09051802 54330 RESOURCE SUPPLIES 478 a 413 579.21 .00 -91.21 118.0%
05051802 54333 SPEECH SUPPLIES 429 i 423 464 &7 . 0a -435.67 201.6%
10941801 51408 SPED TEACHER 291,873 0 291,873 200,960 .36 78, 685.99 12,226.65 95,3%
100431802 51418 SPEECH TEACHER 76,289 0 76,289 52,815.42 23,473.58 _0D  100.0%
10041803 51624 SPED EDUCATION ASST 187,385 G 187,385 118%,428.54 36,917.21 32,035.25 82.9%
10051801 54334 EDUC NEEDS TEXTS 622 8] 622 .o .00 €22.00 . 0%
10051802 54332 EDUC NEEDS SUPPLIES 571 a 571 593.07 .00 -22.07 103.9%
10051802 54333 SPREECH SUPPLIES 429 0 422 .00 L00 429.00 L0%
14041801 51416 SPED OCCUF THERAFIS 210, 20L 0 210,901 148, 166,14 59,531.57 3,203.29 98.5%
14041801 51417 PHYSICAL THERAPIST 75,372 Q 75,372 52,180.56 23,191.44 .00 100.0%
14051801 51407 HOME TNSTRUCT TEACH 1,013 0 1,01% .00 .00 1,018.00 L0%
14051803 54338 SPED EDUC SUPPLIES 3,304 o 3,104 3,251.54 272.80 -420.34 113.5%
TOTAL SPECIAL EDUCATION 4,516,358 -22,733 4,453,665 3,033,425.81 981,321.07 478,914.32 B9.3%

51 AUTISTIC SERVICES

14045101 51436 AUTISTIC CCORDINATO 35,000 Q 35,000 41,411.43 10,923.57 -17,335.00 149%.5%
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MAY 11, 2011
FOR 2011 %9
ORIGINAL TRANFRS/ REVISED AVAITABLE  PCT
APPROP ADJSTMTS BUDGET  ¥YTD EXPENDED  ENC/REQ BUDGET  USED
14045102 51616 TRATNER §58, 220 0 658,220 418,438 ,51 125,016.75 114,764.74  82.6%
14055103 52463 AUTISTIC CONTRACT S 1,106 Q 1,106 .00 .00 1,106.00 0%
TOTAL AUTISTIC SERVICES §94,326 0 £54,326 455, 849.94 135,940.32 98,535.74  85.8%
TOTAL GENERAL FUND SCHOOL 5,663,025 -22,733 5,640,292  3,878,238.30  1,184,074.25 577,979.45  89.8%
TOTAL EXPENSES 5,663,025 -22,733 5,640,292  3,878,238.30  1,184,074.25 £77,57%.45
GRAND TOTAL 5,663,025 ~22,733 5,640,292  3,878,238.30  1,184,074.25 577,%79.45  29,8%

** END OF REPORT - Generated by Denisze Kelly #**

Note: The following will be reclassed from Appropriated once monies are received and processed:
Circuit Breaker Reimbursement $85,703
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dxelly |FYil CONANT EXPENSES DY DESE FUNCTION
MAY 11, 2011

FOR 2011 59

CREGINAL TRANFRS/ REVISED
APPROP ADJSTMIS BUDGET
1005 GENERAL FUND SCHOQL
2210 SCHOCL BLDC LEADERSHIP
09040702 5140& FRINCIFAL 107,118 41,455 148,573
02040703 51502 GSECRETARY 54,547 Q 54,547
05040703 51503 SECRETARY, SUB 525 0 525
09130401 52410 DUES & MEMBERSEIPS 755 a 155
09130402 54312 PERIODICALS 218 a 216
09130701 52403 PRINTING ' 1,087 o] 1,087
0921307381 52406 POSTRGE 413 a 413
09130702 5430) COFFICE SUPPLIES 4,339 2 4,339
TOTAL SCHOOL BLDG LEADERSHIP 165,000 4%L,455 210,455
2250 BLDG TECHENOLOGY
05045401 51601 COMPUTER ASSISTANT 13,217 o] 13,217
05045401 51635 ¢ WEBSITE/MCAS COOR 1,800 0 1,800
TOTAL BLDG TRECHNOLOGY 14,7917 ¢ 14,717
2305 TEACHERS CLASSROOM
05041201 51408 ART TERACHER 46,833 9] 46,833
09041501 51408 MUSIC TEACHER 36,355 9] 38,3858
05041801 51408 SPED TEACHER 260,502 a 260,502
05042101 51408 KINDERGARTEN TEACHE g8, 94 0 38,947
09045501 51408 CO:READING TEACHER 63,813 0 63,833
09045601 51408 ELEMENTARY ED TEACH 1,370,383 0 1,370,383
TOTAL TEACHERS CLASSROOM 1,879,453 0 1,87%,4563
2310 TEACHERS SPECIRLISIS
09041802 51418 SPEECH TEACHER B7,634 ] 87,634

{pg 1
|glytdbud
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28,141.91 12,507.55 ~2,2%42.46 106.0%
181,063 .18 B0, 467.82 -1,019.00 100,4%
6%,315.98 30,6809.12 -1,182.10 101.2%
44,1%2.16 19,640.84 00 100.0%
851,761 .40 340,187.37 79,034.03 94 2%
1,308B,679.81 498,668.18 72,105.01 96.2%

45,834.78 8,335.22 33,460.00 §1.8

0




05/11/2011 ©9:233 {TOWN OF RCTON / ACTON PUBLIC SCHOOLS jpG 2
dkelly |P¥11 CONANT EXPENSES BY DESE FUNCTION lglytdiud
MAY 11, 2011

FOR 2011 99

ORIGINAL TRANFRS / REVISED AVATLABLE PCT
APPROP BDIESTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

TOTAL TEACHERS SPECIALISTS B7,634 o 87,634 45,834.78 4,335.22 33,460.00 61.8%

2330 PARAPROF/INSTR ASSTS

05041803 51624 SPFEDR EDUCATION ASST 87,351 0 87,351 51,367.16 15,088.55 20,895.29 76.1%
05045502 51601 RDG/CLSSEM ASSISTAN 26,394 0 26,394 31,274.47 7,433,770 ~12,314.17 146.7%
TOTAL PARABPROF/INSTR ASSTS 113,745 0 113,745 8Z,641,63 22,522,238 8,581,112 52.,5%

2353 TEACHER/INSTR PROF DAYS

09130403 51412 PROF/AA SUB THACHER 3,173 0 3,179 2,560.69 .00 £18.31 80.6
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09130405 52446 PROF/AA CONFERENCES 3,262 Q 3,282 1,556,00 370. 00 1,135.00 B5.2%

TOTAYL PROF DEVELOPMENT 3,262 o 3,262 1,556,090 570.00 1,136.00 65.2%
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09051801 54334 EDUC NEEDS TEXTS 622 ) 622 627.33 L00 -5.33  100.9%
09081501 54305 TEXTBOOKS 1,05% a 1,085 899,10 .00 1556.90 85, 2%
091323042 54305 LANGUAGE ARIS TEXTB 2,558 0 2,558 2,361.51 .00 196.49 52.3%
Lo 09132602 54305 SOCIAL STUDIES TEXT 2,431 ] 2,431 .00 .00 2,431.00 .
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2415 QTHER INSTR MATERIALS
09051802 54330 RESOURCE SUPPLIES 47% Q 479 570.21 .00 -91.21 11%.0%
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09051802 54333 SPEECH SUPPLIES azs o
09081502 54302 EDUCATION SUPPLIES 1,082 o
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TOTAL GUIDANCE/ADJUST COUNSELORS 73,569 0
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6,300

€,300

5,300

o o o o

o o o o o

66,368

2,300
1,400
77,633
9593

82,326

9,596

9,586

95,928
T, AB0
1,438
6,556

756

112,118

6,300

&, 300

5,300

57,616,

1,618,
1,910.
67,113,
1,628,

72,270.

13,491,

13,481,

79,007.

7,930

A8

88,439.

9,250,

9,290.

6,565,

62
91
27
a2

82

03

03

BS

.94
B2E.

87

.92
1,525,

10

a8

20

20

524.

524.

318,

218,

13,3446,

13,346,

.00

38
. 0o
.00
.00

kX:}

st

oo

36
-00
.o
.00
.00

96

.00

.00

00

8,751.23

157.00
-510.51
10,519,773
-635.02

2,53¢.80

-4,813.02

-4,813.03

3,573.1%
3158.¢06
661.13

€,507.48

~729.10

10,331.36

-2,9280,20

-2,59590.20

-1,255.82

86.,8%

93.2%
136.5%
86.4%
163.39%

88 .4%

150.2%

150.2%

26, 3%
95.7%
55.6%
LT%
191.6%

90 . 8%

147 .5%

147.5%

123.7%



05/11/2011 09:33

{TOWN OF ACTON / ACTON PURLIC SCHOOLS

dkelly ‘FYll CONANT EXPENSES BY DESE FUNCTION

FOR 2011 93

09081505 52415 EQUIPMENT MAINTENAN
08130708 52456 MAINT OFFICE EQUIERM
09135703 52459 MAINT MEDIA CTR EQU

TOTAL MALNT OF EQUIPMENT

4450 TECHNOLOGY MAINTENANCE

08060704 52415 EQUIPMENT MAINTENAN

TOTAL TECHNGLOGY MAINTENANCE

7100 PURCHASE OF LAND

G9070701 58710 OUILAY GROUNDS

TOTAL PURCHASE OF LAND

7200 PURCHASE OF BUILDINGS

05070702 58710 OUTLAY BUILDINGS

TOTAL PURCHASE OF BULLDIKGS

7300 PURCHASE OF EQUIPMENT

03130709 £8709 FURN & FIX EQUIP

TOTAL PURCHASE OF EQUIPMENT

7400 REPLACEMENT OF EQUIPMENT

09130710 58712 OQUTLAY/REPLC EQUIP

TOTAL REPLACEMENT OF EQUIPMENT
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Dear Parents and Guardians,

On April 8t our fifth annual parent workshop, Social Action and Interaction -
Where does my child fit in? drew quite a crowd. From the verbal feedback we
received from parents and guardians, this workshop was a remarkable success and
gave helpful tips about social interactions and harmony.

As I reflected on this workshop, I felt that I had come away with some valuable
information that I can use as a parent, as an educator, and as an adult. I thought it
might be helpful to share them with you as I describe the workshop and the
presenters. I always look for your feedback, your thoughts on this workshop, and
what you feel is your take away message.

= Integrating lives, culture and language in the Information Age

Onyen Yong, an Assistant District Attorney and Director of Information Technology
for the Middlesex County District Attorney’s Office, described the world of
technology today. Comparatively, this age of cell phones, lack of regulations, and the
social medium for our children is relatively young and sometimes is feared (by us).
This social medium includes instant messaging, social networking, chat rooms,
webcams, interactive games, cell phones {texting, sexting, video}, You Tube,
Webkinz, etc. We all know and have experienced that students have their own
language that appears to be a “secret code”. Yet, as a monitoring aid, we can learn
that language by going to Google to help us interpret the “kid code”.

We should not fear this age; we need to embrace it. When your child is playing, you
monitor. When your adolescent goes out with friends, you monitor. When your child
is on the Internet, you do the same — monitor. Assistant District Attorney Yong gave
us some examples of sending photos on a camera phone and webcams. Webcams
can be disabled. For example, SpectorPro for $99 is a program that records
everything, even keystrokes. It's a resource, but it is essential that you only put it on
a computer that you yourself own.

[ took away several messages: Internet safety, including cyber-bullying, is not a
parent problem, a school problem, or a law enforcement problem, in and of
themselves. As parents, we are responsible for our children’s safety. We set rules
and logical consequences to behaviors. We work as a team.

Indeed, the Information Age is exploding; imagine the generations that will follow us
- how the challenges and assets of technology will affect their lives. We do our best;
we embrace our fears; we learn with our children. The computer age has changed
our lives, our culture and language.

= Emphasizing the positives - addressing the pockets of challenges

The aforementioned workshop helped me to conceptualize the next workshop:
Social Thinking. Pamela Ely is the Chief Executive Officer/Owner of the Ely Center.



As a speech and language teacher, Pamela gave us some practical tips and take away
messages to help facilitate language processing and social communications issues
for all students. I walked away with a remarkable statement: Each child has his/her
own interests, strengths and pocket of challenges. This child is mixed in a group of
other children who have different interests, strengths and their own pockets of
challenges. Explicit and targeted teaching and offering ideas that are age
appropriate will help children with the challenges of social communication by
“modeling up”. Other students may already know these social cues - intuitively.

Pamela Ely shared with us an interesting slide on the essential skills of social

communication. All of her slides are available in hard copy. Please feel free to pick up your copy at
the Pupil Services Office.

:“D:I‘Eﬂ_[_w-nﬁ_:i  Essential Skills of Social Communication

FACIAL BODY PERSONAL
e CORIACT EXPRESSIONS LANGUAGE SPACE

Whole Body SPEAK

LISTENING STAY ON TOPIC TAKE TURNS CLEARLY
MIND

BUBBLE

EXPECTED UNEXPECTED THOUGHTS FILING

SOCTAL SPY

. e
¢ e ~f Would this be D
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"= Abubble thoughtcanbea
= thought that is off topic, and ~
therefore, not expected within a
particular conversation, or it can
be a thought that is mean,
unkind, or simply a “red alert”
topic (i.e. someone’s age, weight,
or other topic that is personal in
nature).. .~ =
Would this be A ,ﬂ/( I-s-:i;s an on-topic H
- nicetosay? v (?,‘_ question, comment, "\.,j
b o — cimplnmnf? 7
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Students with social difficulties may have challenging pockets of sensory deficits
(lighting, noise, movement, proximity to others, and seating), executive functioning
(flexibility, impulsivity, organization, planning and inhibition), and language
processing (taking notes, following directions, reading text, storing facts, calling up

words, facts, and concepts, answering/explaining answers, writing reports, taking
tests, etc.)

In the schools, we emphasize these social interactions in our curriculum by
capitalizing on the application of executive functioning and social language



processing, always being sensitive to the child’s sensory deficits. It makes me think
how we apply Pamela’s thoughts to application and practice. Even the smallest step
counts - find one friend; find one special interest. In our school based friendship
groups, described below in the next section, we use the same principles illustrated
in Pamela’s slide.

TEL¥conm | THE FRIENDSHIP GAME

Underlying any interaction
with another or other
individuals, is the Friendship
Game. When one plays the
friendship game, helshe will:

*Be nice

«Cheer each other on
«Give positives

-Stay w/group

*Take turns

«Think about others
«Help each other

= Empowering children for a life long journey

With these issues in mind, knowing about the issues of the Internet, the explosion of
the Information Age and the pockets of challenges that exist among some of our
students who present with social difficulties, especially in the areas of sensory,
executive functioning and language processing, our last speaker, Carol Wintle hit
home with her discussion about empowering children to help stop bullying at
school. Carol has almost four decades of experience as a Bullying Prevention and
Conflict Resolution Specialist, Child and Family Behavioral Health Clinician and
consultant, teacher, trainer, and author of Empowering Children to Help Stop
Bullying at School.

Students who get bullied are kids who may (but not always) have these
characteristics:

Have special needs

Are not considered as the “cool kids”

May be shy and quiet and usually are not assertive
May have passive behaviors in their talk or actions
May have few or no friends

May be physically weaker (usually for boys)

May be less attractive (usually for girls)

Although not all special education students are vulnerable, some are.

Preschoolers have an innate ability to tell their peers to stop when their peers’
behaviors are inappropriate. This self-advocacy seems to disappear, as students get
older and more sensitive (and subject) to peer pressure. Older students need role-
playing and words to deal with bullying.

Students who typically bully are desperately seeking nurturance, need discipline,
and profit from assertiveness training (they don’t know how to behave differently).
Carol Wintle shared with us that the school environment is a common place for
bullying to occur. One child usually initiates it but others join in. Statistics show that



peers are present in 85% of all bullying incidents, but someone only intervenes 10%
of the time. When a bystander intervenes, it is effective within seconds. Peer actions
are the most powerful way to stop bullying.

It gave me opportunity to think through how we are helping children in our schools.
Coordinated by the school psychologist, we customize our friendship groups that
offer a mixed group of students who have similar skills, the opportunity to bond
(make a new friend{s}) and develop new strategies for their social interactions (for
example, taking turns, initiating conversations, how to compliment the other
person, how to include others, etc.). This type of setting is important in learning and
reinforcing social pragmatics. The school psychologist works with the classroom
teacher and other specialists to add students to the group who would act as role

models. This “modeling up” is salient in the reinforcement and teaching of social
skills.

Our schools emphasize the school home partnership. This dyad facilitates the
opportunity for the parent/guardian and teacher/specialist to brainstorm who may
be a good friend for your child. Then, the parent/guardian may seize the
opportunity to invite the new friend(s) to events, not just home. It's manageable
since interactions are easier because the focus is on the event, not each other at the
home setting,

Talk (talk sensitively, patiently, and openly in a trusting relationship), explaining the
rules (taking turns, being respectful, manners at the table, doing chores, etc.), using
body language along with eye contact (turning away, saying “no”, etc.) are all ways
to enhance social interactions. It's a challenges, a 24/7 job for parents, but the
schools are your partners — we are open for discussion and offer our help for all
students, both in general and special education.

Bullying, cyber-bullying, and social thinking (taking the perspective of another) are
the identified issues in this workshop. It gave us a moment to reflect on some of the
challenges for social action and interaction with a few thoughts from our speakers
as well as a few take away messages. | always try to take away one or two of these
messages to add to my “tool box” as a parent, educator, and adult. Thank you for
taking the same opportunity.

Liza

Liza Huber
Director of Pupil Services
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Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com
Co-Chair: Bill Guthlein (978) 263-0610 william.guthlein@verizon.net

AB SpEd PAC Website http://www.abspedpac.org
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FROM: Steve Mills
ON: April 26, 2011
RE: DISMISSAL TIMES FOR LAST DAY OF SCHOOL - JUNE 21, 2011
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Dismissal times for Tuesday, June 21, 2011:
10:45 a.m. - Raymond J. Grey Junior High School
10:55 a.m. - Acton-Boxborough Regional High School
12:15 p.m. - Douglas and Gates Schools
1:00 p.m. - Conant, McCarthy-Towne, Merriam Schools

On Tuesday, June 21, elementary schools will follow the regular Thursday
dismissal schedule. ' '

On Tuesday, June 21, Junior High students will be attending an assembly at the
High School and will be dismissed from the High School at 10:45 a.m.

High School students will be dismissed on June 21 at 10:55 a.m

Buses will transport Junior High and High School students at this time.

In addition, please note that High School students will be dismissed at 10:55 a.m.
after final examinations on June 16 through June 21.

Buses will be provided to transport High School students home at 10:55 a.m. on
June 16 through June 21.

Lunch will not be available from the High School Cafeteria starting Thursday,
June 16. High School students will need to make a request at the High School
Office and lunch(es) will be sent down from the Junior High School.

Finally, it is expected that on June 21, the full range of services normally
available to students shall continue to be available.
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BACKGROUND AND ACKNOWLEDGEMENTS

In 1997, Ms. Leslie Luppold, the Senior Vice-President of Operations for Emerson Hospital,
reached out to several school districts from the hospital’s service area to attempt to determine
areas of common interest and concern. A number of discussions ensued and through this process,
Emerson Hospital and the Health Education Coordinators from the four school districts which
responded, decided to collaborate on the development and implementation of the first joint
Youth Risk Behavior Survey (YRBS) Project in 1998,

Using an instrument based on the YRBS from the Centers for Disease Control and Prevention,
students from grades 6, 8, and 11 were surveyed and the responses to those surveys were
tabulated and analyzed. Much information of value to Emerson Hospital, the four school
districts (the Acton and Acton-Boxborough Regional Schools, the Concord and Concord-Carlisle
Regional Schools, the Littleton Public Schools, and the Westford Public Schools), as well as
their respective communities, important to program planning and curriculum development, was
gathered and shared broadly.

This effort was undertaken for a second time (including seven school districts) in the year 2000.
Because of the success of the first two projects, it was decided to undertake this effort in 2002
and every other year thereafter in the hopes of developing up-to-date, reliable data on youth risk
behavior. Also, beginning with the survey of 2000, the scope was expanded to include all
students from grades 6, 8,9, 10, 11, and 12.

In May of 2009, with the support and encouragement of administration from Emerson Hospital
and each school district, a committee comprised of representatives from Emerson Hospital and
Health Education Coordinators from seven area school districts, met and worked for several
months to update and refine the YRBS and the process for its implementation and analysis.

The members of this committee included: Ms. Bonnie Kaplan-Goldsmith and Ms. Naomi
Funkhouser from Emerson Hospital; Dr. Carolyn Imperato from the Acton and Acton-
Boxborough Regional Schools; Mr. Curtis Bates from the Boxborough Public Schools; Ms.
Kathy Bowen from the Concord and Concord-Carlisle Regional Schools; Ms. Alice Lenhart
from the Groton-Dunstable Regional Schools; Ms. Cindy Roper from the Littleton Public
Schools; Ms. Lisa MacLean from the Maynard Public Schools; Ms. Donna Pobuk from the
Westtord Public Schools; and Mr. James Byrne from Northeast Health Resources. It is because
of their continuing commitment and collaboration that this project and report are a reality.
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INTRODUCTION

Through the support and assistance of Emerson Hospital, the Youth Risk Behavior Survey was
implemented with students in grades 6, 8, 9, 10, 11, and 12 in seven school districts including the
Acton Public and Acton-Boxborough Regional Schools, during March of 2010. These surveys
were primarily based on those developed specifically for middle school and high school students
at the Centers for Disease Control and Prevention in Atlanta, Georgia. Students responded to
questions which fall under general categories of risk behaviors including: safety, violence,
suicide, tobacco use, alcohol use, drug use, gambling, HIV/AIDS education, sexual behavior,
dietary behavior, and physical activity. Emerson Hospital and the seven school districts
contracted with Northeast Health Resources (NHR) to assist in the design of the instrument and
to carry out the tabulation and an analysis of the data gathered from the Youth Risk Behavior
Survey.

Every other year, the Massachusetts Department of Education carries out a Youth Risk Behavior
Survey fof high school students from a cross-section of school systems in the state. The most
recent of these surveys for which data is currently available was carried out during the Spring of
2007 and was administered to students from 59 randomly selected public school systems. A
comparison with certain of the data from the results of that survey will also be provided. No
such survey for middle school students is carried out on a state-wide basis.

The data gathered from the surveys in each of the school districts, was tabulated individually and
then combined to form an aggregate database. The seven school systems included in this
aggregate arc the Acton and Acton-Boxborough Regional Schools, the Boxborough Public
Schools (grade 6 only), the Concord and Concord-Carlisle Regional Schools, the Groton-
Dunstable Regional Schools, the Littleton Public Schools, the Maynard Public Schools, and the
Westford Public Schools. As part of the following analysis, a comparison with certain of the
data from the results of that aggregate will also be provided.

After much consideration and planning, the 2010 Grade 6 survey was piloted on a web-enabled
basis in four of the seven school districts. The survey itself was identical in all ways to the
traditional paper and pencil surveys except that it was carried out online. The four districts which
implemented this pilot program are the Acton Public Schools, the Boxborough Public Schools,
the Littleton Public Schools, and the Maynard Public Schools.



SURVEY PROCESS

In the Acton-Boxborough Regional Schools it was agreed that the Youth Risk Behavior Survey
would be distributed to all students in grades 6, 8, and 9 through 12 during March of 2010.
Parents were informed in advance of the survey and no students were exempted at parental
request. The survey was administered on March 10, 2010 simultaneously to all students in grade
8 and over the course of the day in English class at the high school. In grade 6 the survey was
carried out in a web-enabled format over the course of the school day (due to computer lab
availability) also on March 10, 2010. In each school the survey was administered by
professional staff from the school district. Teachers were provided with written instructions
which were read to students before taking the survey.

Once all of the surveys were completed, they were gathered and tabulated. There were a total of
868 students who responded to the middle school survey: 378 from grade 6 (females — 180,
males — 198), and 490 from grade 8 (females — 267, males — 220). Three eighth grade
respondents did not indicate their gender,

There were a total of 1,791 students who responded to the high school survey: 483 from grade 9,
436 from grade 10, 448 from grade 11, and 413 from grade 12. There were 847 females and 936
males who responded to the survey. Eight students did not indicate their gender and eleven
students did not indicate their grade.

Of the 2,863 students enrolled in grade 6, grade 8, and grades 9 through 12 on the date of

admimisiration, 2,659 participated in the survey. This constitutes a participation rate of 93%
(grade 6: 93%, grade 8: 98%; and high school: 92%).

ANALYSIS OF DATA

Frequencies of responses are reported for all items in the survey and cross-tabulations are
provided for three demographic characteristics: grade, gender, and grade/gender. The results of
the survey, including all cross-tabulations, are presented under separate cover. Please note that
the data results were tabulated in percentages, rounded to the nearest tenth of one percent, and
not all percentages will total exactly 100 due to rounding and no responses in some cases.



DEMOGRAPHIC CHARACTERISTICS

Aggregate of Respondents
From Seven School Districts
2010 YRBS Student Sample

Grade and Gender

Grade 6: 1,436 Respondents

Females 49.2%
Males 49 .77%
Gender not indicated 1.1%

Grade 8: 1,434 Respondents

Females 53.3%
Males 46.2%
(Gender not indicated 0.4%

Grade 9: 1,547 Respondents

Females 48.5%
Males 51.5%
Gender not indicated 0%

Grade 10: 1,433 Respondents

Females 48.6%
Males 51.0%
Gender not indicated 0.3%

Grade 11: 1,408 Respondents

Females 48.2%
Males 51.4%
Gender not indicated 0.4%

Grade 12: 1,302 Respondents

Females 50.5%
Males 49.53%
Gender not indicated 0%



DEMOGRAPHIC CHARACTERISTICS (CONT’D)

School District

Grade 6:

Acton
Boxborough
Concord

Groton - Dunstable
Littleton

Maynard

Westford

Grade §:

Acton - Boxborough
Concord

Groton - Dunstable
Littleton

Maynard

Westford

High School:

Acton - Boxborough
Concord - Carlisle
Groton - Dunstable
Littleton

Maynard

Westford

26.3%
5.4%
13.4%
15.7%
7.4%
5.6%
26.2%

34.2%
13.5%
14.9%
7.7%
4.7%
25.1%

31.3%
18.9%
13.1%
5.8%
5.0%
26.0%

378
77
192
226
106
81
376
1,436

490
193
213
111
67

_ 360
1,434

1,791
1,080
751
332
284
1,489
5,727



OVERVIEW OF MAJOR FINDINGS

There is much important and relevant information to be found in an analysis of the tabulations of
the Youth Risk Behavior Survey as taken by students from the Acton and Acton-Boxborough
Regional Schools. This is true when one looks at the tabulations of all students taken as a group
and 1s especially so when one looks at the cross-tabulations by grade and gender.

With students having responded to 62 questions in grade 6, 89 questions in grade 8, and 111
questions at the high school, much can be said about the responses to each of those questions.
However, it is not the intention here to discuss the results of each question. Rather, it is the
intention of this report to highlight certain of the results and to offer comparisons with data
gathered from the implementation of the 2007 Massachusetts High School Youth Risk Behavior
Survey and the seven school district aggregate data. It is hoped that the following as well as a
more detailed analysis of the results of this survey, will assist the Acton and Acton-Boxborough
Regional Schools and their Health Advisory Committee in their on-going development of health
education curriculum.



MIDDLE SCHOOL — ACTON, ACTON-BOXBORCQUGH

MIDDLE SCHOOL - GRADES 6 AND 8

SAFETY

¢ 1.1% of sixth grade respondents (1.1% - aggregate) and 5.6% of eighth grade
respondents (6.1% - aggregate) report that they “never” or “rarely” wear a seatbelt
when riding in a car (grade 8: females — 3.3%, males — 8.1%).

¢ One-tenth (10.3%) of sixth grade respondents (11.1% - aggregate) and 30.3% of
eighth grade respondents (32.9% - aggregate) report that they “never” or “rarely”
wear a helmet when riding a bicycle. In grade 6 there was no variation by gender

while in grade 8 males report doing so more frequently (females — 24.7%, males —
37.2%).

¢ 7.4% of sixth grade respondents (6.9% - aggregate) and 14.5% of cighth grade
respondents (12.2% - aggregate) report “never” or “rarely” wearing a helmet
when they go skiing or snowboarding. There was no variation by gender in either
grade.

e 1.6% of sixth grade respondents (1.5% - aggregate) and 6.6% of cighth grade
respondents (7.4% - aggregate) report having ridden in a car or other vehicle driven
by a minor (under age 21) who had been drinking alcohol or using other drugs on
at least one occasion during the thirty days prior to the survey (grade 8: females — 1.9%,
males — 12.4%).

e 0.8% of sixth grade respondents (1.0% - aggregate) and 2.7% of eighth grade
respondents (3.2% - aggregate) report that they believe that it is always safe to meet
someone in person who they initially met through electronic communication in any
form (grade 8: females - 0.8%, males — 5.0%).

e 17.7% of sixth grade respondents (11.4% - aggregate) and 17.2% of cighth grade
respondents (20.0% - aggregate) report having been threatened, humiliated, or
experienced hostile behaviors from others through electronic communication in
any form during the previous 12 months. The experience of cyber-bullying varied little
in either grade (grade 6: females — 16.1%, males ~ 18.2%; grade 8: females — 18.9%,
males — 16.4%). Further, 8.6% of sixth graders and 13.8% of eighth graders report
doing so to someone else.

e One cighth grade respondent in eight (12.3%) (10.9% - aggregate) reports receiving
sexually explicit messages or photos electronically (also called “sexting™) during the
previous 12 months (females — 8.2%, males — 17.4%).



MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

VIOLENCE RELATED BEHAVIORS

e 6.1% of sixth grade respondents (6.5% - aggregate) and 14.4% of eighth grade
respondents (13.7% - aggregate) report having carried any type of weapon such as a
gun, knife or club during the thirty days prior to the survey. Male respondents (grade
6 — 10.1%, grade 8 — 27.7%) were much more likely to have done so than were females
(grade 6 — 1.7%, grade 8 — 3.4%). Further, 0.3% of 6 grade respondents (0.2% -
aggregate) and 2.8% of 8™ grade respondents (2.5% - aggregate) report having done
so on school property during the school day.

e Over one-third (34.3%) of sixth grade respondents (26.7% - aggregate) and 20.4% of
eighth graders (21.7% - aggregate) report having been bullied in school during the
twelve months prior to the survey. There was little variation by gender in grade 6
{grade 8: females — 18.5%, males — 22.8%). Among all respendents, 1.6% (1.8% -
aggregate) of 6™ graders and 4.1% (3.9% - aggregate) of 8" graders report having
resisted with physical force.

o 8.2% of eighth grade respondents (6.0% - aggregate) report having been sexually
harassed by someone in school during the 12 months prior to the survey (females —
8.6%, males — 7.7%).

e  4.9% of eighth grade respondents (4.5% - aggregate) report having ever been hurt
physically or sexually by a date or someone they were going out with (females —
1.9%, males — 8.7%). Further, 2.7% of all respondents (2.6% - aggregate) report
having ever done so to someone else.

e 11.8% of eighth grade respondents (12.7% - aggregate) report having been shouted
at, sworn at, scared, threatened, or insulted by someone they were dating or going
out with on at least one occasion during the twelve months prior to the survey. Male
respondents report this experience most frequently (females — 9.8%, males — 14.3%). In
addition, 8.9% of all respondents (9.7% - aggregate) report having done so to
someone else (females — 8.3%, males — 9.7%).

e 12.9% of ecighth grade respondents (12.3% - aggregate) report having hurt
themselves on purpose (for example by cutting, burning, or bruising yourself on
purpose) on at least one occasion during the previous twelve months. There was no
variation by gender.



SUICIDE

MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

6.1% of sixth grade respondents (3.8% - aggregate) and 10.3% of cighth grade
respondents (10.0% - aggregate) report having seriously considered attempting
suicide during the twelve months prior to the survey. In both grades, males report doing
so most frequently (grade 6: females — 4.4%, males — 7.6%; grade 8: females — 7.9%,
males — 13.2%).

1.3% of sixth grade respondents (1.0% - aggregate) and 6.6% of eighth grade
respondents (4.8% - aggregaie) report having actually attempted suicide on at least
one occasion during the twelve months prior to the survey. In grade 6 there was no
variation by gender while in grade 8 male respondents report attempting suicide twice
as frequently as females (females — 4.5%, males — 9.1%).



MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

ToBacco USE

1.1% of sixth grade respondents (1.1% - aggregate) and 8.0% of eighth grade
respondents (10.6% - aggregate) report having ever tried cigarette smoking (grade 8:
females — 4.1%, males — 12.8%). Further, 3.0% of eighth graders report having
tried cigarette smoking for the first time before the age of 11.

No sixth grade respondents (0.4% - aggregate) and 3.7% of eighth grade respondents
(4.7% - aggregate) report having smoked cigarettes on at least one occasion during
the thirty days prior to the survey (grade 8: females — 0.7%, males — 7.3%).

3.7% of eighth grade respondents (4.1% - aggregate) report having smoked cigars,
cigarillos, or little cigars during the thirty days prior to the survey (females — 0.7%,
males — 7.3%).

When eighth graders were asked their perception about how many students at their
grade level in their school had smoked cigarettes during the previous month, 17.7%
believed that over one-quarter of their peers had done so. In fact, 3.7% of all
eighth grade respondents actually report having smoked cigarettes during the
previous month.



MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

ALCOHOL USE

4.2% of sixth grade respondents (3.7% - aggregate) and 21.4% of eighth grade
respondents (19.8% - aggregate) report having ever had a drink of alcohol other
than for religious reasons (grade 6: females — 3.3%, males — 5.1%; grade 8: females —
13.5%, males — 31.3%). Further, 5.0% of sixth graders and 8.0% of eighth graders
report having done so for the first time before the age of 12.

2.4% of sixth grade respondents (1.8% - aggregate) and 10.1% of cighth grade
respondents (9.8% - aggregate) report having had at least one drink of alcohol on at
least one occasion during the thirty days prior to the survey. There was no
variation by gender in grade 6 while in grade 8 males (15.9%) report recent alcohol use
much more frequently than females (5.3%).

5.6% of eighth grade respondents (5.7% - aggregate) report having attended parties
held in homes in their school district where alcohol use by teens is allowed, either
occasionally or frequently during the twelve months prior to the survey. Male
respondents (9.6%) report this experience more frequently than females (2.3%).

When eighth graders were asked their perception about how many students at
their grade level in their school had used alcohol during the previous month,
35.9% believed that over one-quarter of their peers had done so. In fact, 10.1% of
all eighth grade respondents actually report having used alcohol during the previous
month.

11y



MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

ILLEGAL DrRUG USE

e 0.5% of sixth grade respondents (0.6% - aggregate) and 8.0% of eighth grade
respondents (8.5% - aggregate) report having ever used marijuana (grade 8: females
— 3.4%, males — 13.6%). Further, 3.0% of cighth graders report having used
marijuana for the first time before the age of 12.

e 0.3% of sixth grade respondents (0.4% - aggregate) and 5.3% of eighth grade
respondents (6.0% - aggregate) report having used marijuana on at least one
occasion during the thirty days prior to the survey (grade 8: females — 2.6%, males
— 8.6%).

e When cighth graders were asked their perception about how many students at
their grade level in their school had used marijuana during the previous month,
21.5% believed that at least one-quarter of their peers had done so. In fact, 5.3%
of all eighth grade respondents actually report having used marijuana during the
previous month.

e 7.4% of sixth grade respondents (4.6% - aggregate) and 6.8% of eighth grade
respondents (6.2% - aggregate) report having sniffed glue, or breathed the contents
of spray cans, or inhaled any paints or sprays to get high at least once during the
thirty days prior to the survey. Males in both grades (grade 6 — 9.6%, grade 8 — 12.3%)
report using inhalants recently more frequently than females (grade 6 — 5.0%, grade 8 -
2.3%).

¢ 4.7% of eighth graders (4.6% - aggregate) report having used someone else’s
prescription medication during the twelve months prior to the survey (females —
2.2%, males — 7.8%).

e 0.8% of sixth grade respondents (0.6% - aggregate) and 2.9% of eighth graders (2.5% -
aggregate) report having ever taken steroid pills or shots without a prescription
{grade 8: females — 1.1%, males — 5.1%).

e 1.3% of sixth grade respondents (0.7% - aggregate) and 11.8% of eighth grade
respondents (7.2% - aggregate) report having been offered, sold, or given an illegal
drug on school property during the twelve months prior to the survey (grade 8:
females — 6.8%, males — 17.9%).
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GAMBLING

HIV/AIDS

MIDDLE SCHOOL — ACTON, ACTON-BOXBOROQUGH

15.3% of sixth grade respondents (13.8% - aggregate) and 24.2% of eighth grade
respondents {23.4% - aggregate) report having gambled by betting on the lottery,
Keno, sporting evenis, casino games, cards, or racing at least once during the
twelve months prior to the survey. Male respondents in both grades (grade 6 —
24.2%, grade 8 — 36.4%) report this behavior much more frequently than females
{(grade 6 — 5.6%, grade 8 — 14.2%). Further, 8.0% of sixth graders and 13.2% of
eighth graders report having gambled during the prior thirty days.

0.5% of sixth grade respondents (0.6% - aggregate) and 4.5% of eighth grade
respondents (5.0% - aggregate) report having spent one or more hours online
using the internet to gamble during the previous month (grade 8: females — 1.1%,
males — 8.6%).

EDUCATION

4.8% of sixth grade respondents (35.8% - aggregate) and 56.7% of eighth grade
respondents (66.9% - aggregate) report having ever been taught about AIDS or
HIV infection in school. There was little variation by gender in either grade.

One-fifth (23.5%) of sixth grade respondents (27.1% - aggregate) and 31.8% of
eighth grade respondents (33.9% - aggregate) report having ever talked about
AIDS or HIV infection with their parents or other adults in their family (grade 6.
females — 20.6%, males - 26.3%; grade 8: females — 32.2%, males - 31.5%).

SEXUAL BEHAVIOR

7.4% of eighth grade respondents report having ever had sexual intercourse
compared to 8.5% from the six district aggregate. Male respondents (13.7%) were
much more likely to have had this experience than were females (2.3%). Further,
3.9% of all eighth graders (3.9% - aggregate) report having had sexual intercourse
for the first time before the age of 12.

11.1% of eighth grade respondents (10.4% - aggregate) report having ever had oral
sex. Males (19.1%) report this experience much more frequently than females (4.5%).
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MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

DIETARY BEHAVIOR

e 56.6% of sixth grade respondents and 63.0% of eighth grade respondents described
themselves as being at about the right weight while many were trying to lose
weight (grade 6 — 29.2%, grade 8 — 29.9%) (aggregate: grade 6 ~ 27.0%, grade 8 —
33.5%) and others were trying to gain weight. In grade 8 female respondents (38.6%)
were much more likely to be trying to lose weight than were males (19.5%), while
there was very little variation in grade 6.

¢ During the thirty days prior to the survey, in order to lose weight or to keep from
gaining weight:

- 62.3% of sixth graders (63.5% - aggregate) and 55.2% of eighth graders
(58.6% - aggregate) report having exercised.

- 27.8% of sixth graders (23.1% - aggregate) and 24.2% of eighth graders
(24.3% - aggregate) report having eaten less food, fewer calories, or
foods low in fat.

- 3.2% of sixth graders (2.1% - aggregate) and 3.5% of eighth graders
(5.1% - aggregate) report having gone without eating for 24 hours or
more.

- 0.3% of sixth graders (0.2% - aggregate) and 2.1% of eighth graders (two
females) (2.0% - aggregate) report having taken any diet pills, powders,
or liquids without a doctor’s advice,

- 0.8% of sixth graders (0.5% - aggregate) and 1.2% of eighth graders
(1.9% - aggregate) report having vomited or taken laxatives.

¢ 06.6% of sixth grade respondents (6.7% - aggregate) and 16.4% of eighth graders
(17.1% - aggregate) report drinking a caffeinated beverage such as coffee, coffee
drinks, tea, soda, sports drinks, or drinks like Red Bull at least once per day on
average during the previous seven days. Males in both grades report doing so more
frequently (grade 6: females — 4.5%, males — 8.6%; grade 8: females — 11.2%, males
—22.8%).

o 12.0% of sixth grade respondents (12.6% - aggregate) and 23.5% of eighth grade
respondents (24.1% - aggregate) report that they ate breakfast on fewer than five
days during the week before the survey. In both grades, female respondents report
doing so more frequently than males.
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MIDDLE SCHOOL — ACTON, ACTON-BOXBOROUGH

PHYSICAL ACTIVITY

83.7% of sixth grade respondents (83.4% - aggregate) and 82.0% of eighth grade
respondents (78.4% - aggregate) report having exercised or participated in
physical activity for at least 20 minutes that made them sweat or breathe hard
on at least three days during the seven days prior to the survey. There was little
variation by gender in either grade,

9.6% of sixth grade respondents (13.8% - aggregate) and 42.8% of eighth grade
respondents (41.0% - aggregate) report that they get seven or fewer hours of sleep

each night on average (grade 6: females — 8.4%, males ~ 10.6%; grade 8: females —
48.3%, males — 36.2%).

16.2% of sixth grade respondents (16.5% - aggregate) and 30.3% of ecighth grade
respondents (31.1% - aggregate) report that they watch TV, play video games, or
use a computer for at least 3 hours or more per day on an average school day
outside of school. Males in both grades report doing so most frequently {grade 6:
females — 12.8%, males — 19.3%; grade 8: females — 26.8%, males — 34.5%).
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HiGH SCHOOL - GRADBES 9. 10, 11, AND 12

As mentioned earlier in this report, the Youth Risk Behavior Survey was administered to Acton-
Boxborough High School students in grades 9 through 12 during March of 2010. This report is
an overview analysis of certain of the results of that survey. The complete tabulations of student
responses to that survey are also available for review.

The following includes comparisons with certain of the data from the 2007 Massachusetts Youth
Risk Behavior Survey as well as the six district aggregate. It should be noted that some of the

questions in this survey were not asked of students in the Massachusetts Youth Risk Behavior
Survey.,
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HiGH SCHOOL — ACTON-BOXBOROUGH

SAFETY

e 4.2% of all respondents (5.9% - aggregate} (15% - MA YRBS) report “never” or
“rarely” wearing a seatbelt when riding in a car driven by someone else. There was
little variation by grade (females — 2.5%, males — 5.9%). Among those most likely to
drive, 1.5% of 11" graders and 4.4% of 12" graders report “never” or “rarely” wearing a
seatbelt when they themselves drive.

¢ 15.5% of all respondents (16.3% - aggregate) report “never” or “rarely” wearing a
heimet when they go skiing or snowboarding. The incidence of not wearing such a
helmet increased each year by grade (grade 9 — 11.0%, grade 10 — 16.3%, grade 11 —
16.7%, grade 12 — 18.4%) and was higher among males (females — 13.6%, males —
17.3%).

¢  One-fifth (20.5%) of all respondents (21.2% - aggregate) report having ridden in a car
or other vehicle driven by a minor (under age 21) who had been drinking alcohol or
using other drugs at least once during the thirty days prior to the survey. The incidence
of this experience increased each year by grade (grade 9 — 10.0%, grade 10 — 16.1%,
grade 11 — 21.1%, grade 12 — 35.9%). Male respondents report this experience most
frequently (females — 16.5%, males — 24.2%)).

¢ 8.7% of all respondents (8.8% - aggregate) (11% - MA YRBS) report having driven a
car or other vehicle when they had been drinking alcohol on at least one occasion
during the thirty days prior to the survey. Respondents from grade 12 (20.1%) were most
likely to have done so. The groups which most frequently reported this behavior were
11™ grade males (14.1%), 12" grade females (15.8%), and 12" grade males (24.4%). By
comparison, 13.9% (14.4% - aggregate) report driving a car or other vehicle when
they had been using marijuana during the same period of time.

s Nearly one-third (31.5%) of all respondents (33.3% - aggregate) report having driven
a car while using a cell phone to talk or text at least once during the previous thirty
days. Among those most likely to drive, 47.1% of 11" graders and 70.9% of 12 graders
report having done so (females - 30.1%, males — 32.6%).

¢ 15.8% of all respondents (17.2% - aggregate) report having been threatened,
humiliated, or experienced hostile behaviors from others through electronic
communication in any form during the previous 12 months (grade 9 — 13.3%, grade 10
— 18.9%, grade 11 — 15.4%, grade 12 — 15.8%). There was little variation by gender.
Further, 10.5% of all respondents report having done so to someone else.

e 22.7% of all respondents (21.7% - aggregate) report having received sexually explicit
messages or photos electronically (also called “sexting”) during the 12 months prior to
the survey (grade 9 — 13.9%, grade 10 — 24.0%, grade 11 — 23.5%, grade 12 — 29.6%).
Males (25.8%) report this experience more frequently than females (19.4%).
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HiGH SCHOOL — ACTON-BOXBOROUGH

VIOLENCE RELATED BEHAVIORS

e 2.3% of all respondents (2.9% - aggregate) report having carried a gun on_school
property on at least one occasion during the thirty days prior to the survey (grade 9 —
1.2%, grade 10 — 1.8%, grade 11 — 1.3%, grade 12 — 3.6%). Males report doing so most
frequently (females — 0.7%, males — 3.5%).

e 5.2% of all respondents (5.6% - aggregate) (5% - MA YRBS) report having carried a
weapeon such as a gun, knife, or club ¢n_school property on at least one occasion
during the thirty days prior to the survey. There was little variation by grade. Males
(8.1%) were more likely to have carried a weapon on school property than were females
(1.8%). Further, 3.8% report having done so during the school day.

e 3.5% of all respondents (4.9% - aggregate) (5% - MA YRBS) report having been
threatened or injured by someone with a weapon such as a gun, knife, or club on
school property at least once during the twelve months prior to the survey. There was

little variation by grade. Males (5.2%) report this experience more frequently than
females (1.4%).

¢ 5.4% of all respondents (6.4% - aggregate) (11% - MA YRBS) report having ever been
hurt physically or sexually by a date or someone they were going out with. The
incidence of this experience was highest in grade 12 (7.3%) and lowest in grade 11
(3.8%) (females — 6.8%, males — 4.2%). Among all respondents, 3.1% (3.3% -
aggregate) report having ever done so to someone else,

e 12.7% of all respondents (15.8% - aggregate) report having been shouted at, sworn at,
scared, threatened, or insulted by someone they were dating or going out with on at
least one occasion during the twelve months prior to the survey. The incidence of this
experience was lowest in grade 9 (grade 9 — 9.6%, grade 10 — 13.1%, grade 11 - 12.1%,
grade 12 — 16.0%). Females report this experience most frequently (females — 14.5%,
males — 11.0%). Among all respondents, 16.4% (13.0% - aggregate) report having
done so to someone else.

¢ 14.6% of all respondents (14.9% - aggregate) (22% - MA YRBS) report having been
bullied in school during the twelve months prior to the survey. The incidence of this
experience decreased each year by grade (grade 9 — 19.1%, grade 10 — 16.7%, grade 11 —
11.4%, grade 12 — 10.0%) and was higher among males (females — 13.1%, males —
15.8%). Further, 3.0% of all respondents (2.8% - aggregate) report that they resisted
being bullied in school with physical force.
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HIGH SCHOOL — ACTON-BOXBOROUGH

VIOLENCE RELATED BEHAVIORS (CONT’D)

e 6.1% of all respondents (6.6% - aggregate) report having been sexually harassed in
school during the twelve months prior to the survey. The incidence of this experience
was lowest 1n grade 11 (grade 9 — 5.0%, grade 10 — 9.0%, grade 11 — 3.8%, grade 12 —
6.1%). Female respondents (7.4%) report being sexually harassed more often than males
(4.8%).

¢ One respondent in eight (12.3%) (13.2% - aggregate) (17% - MA YRBS) reports
having hurt themselves on purpose (cuts, burns, bruises) on at least one occasion
during the previous twelve months (grade 9 — 7.3%, grade 10 — 14.9%, grade 11 ~ 14.1%,

grade 12 — 12.7%). Females (14.9%) report such self-injury more frequently than males
(9.9%).
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SUICIDE

HIGH SCHOOL —~ ACTON-BOXBOROUGH

12.5% of all respondents (11.8% - aggregate) (13% - MA YRBS) report having
seriously considered attempting suicide during the twelve months prior to the survey.
The incidence of this behavior was highest in grade 10 (grade 9 — 8.3%, grade 10 —
16.4%, grade 11 — 11.8%, grade 12 — 13.1%). Female respondents (14.6%) report
seriously considering suicide more frequently than males (10.5%).

4.0% of all respondents (4.3% - aggregate) (8% - MA YRBS) report having actually
attempted suicide on at least one occasion during the twelve months prior to the
survey. The incidence of those who report attempting suicide was highest in grade 12
(grade 9 — 2.3%, grade 10 — 4.6%, grade 11 —2.5%, grade 12 — 5.6%). There was very
little variation by gender (females — 3.3%, males — 4.5%).
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HIGH SCHOOL — ACTON-BOXBOROUGH

Tosacco Use

¢  One-sixth (16.9%) of all respondents (22.2% - aggregate) (46% - MA YRBS) report
having ever tried cigareite smoking, even one or two puffs, The incidence of
lifetime cigarette smoking increased each year by grade (grade 9 — 8.9%, grade 10 —
15.6%, grade 11 — 17.0%, grade 12 — 25.9%) and was higher among males (females —
12.5%, males — 20.6%). Further, 5.0% of all respondents (6.0% - aggregate) report
having tried cigarette smoking for the first time before the age of 13.

o 7.8% of all respondents (11.3% - aggregate) (18% - MA YRBS) report having
smoked cigarettes on at least one day during the thirty days prior to the survey
(grade 9 — 4.3%, grade 10 — 7.6%, grade 11 — 6.5%, grade 12 — 11.9%). Males
(10.3%) report recent cigarette use more frequently than females (5.0%).

e 9.6% of all respondents (11.1% - aggregate) (15% - MA YRBS) report having
smoked cigars, cigarillos, or little cigars on at least one occasion during the thirty
days prior to the survey. 12% graders (19.5%) report this behavior much more
frequently than those from the other grades (grade 9 — 3.5%, grade 10 — 7.1%, grade
11 — 8.1%). Males (14.7%) were much more likely to have done so than were
females (3.9%).
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HIGH SCHOOL — ACTON-BOXBOROUGH
ALCOHOL UskE

e 54.0% of all respondents (57.4% - aggregate) (73% - MA YRBS) report having had
at least one drink of alcohol (other than for religious reasons) on ai least one
occasion during their lives and 8.5% (10.7% - aggregate} (20% - MA YRBS)
report having had their first drink of alcohol before the age of 13. The incidence
of lifetime alcohol use increased each year by grade (grade 9 — 34.1%, grade 10 —
51.6%, grade 11 — 60.8%, grade 12 — 71.8%) (females — 51.2%, males — 56.3%).

* Nearly one-third (32.5%) of all respondents (35.1% - aggregate) (46% - MA YRBS)
report having had at least one drink of alcohol on at least one occasion during
the thirty days prior to the survey. The incidence of recent alcohol use also
increased each year by grade (grade 9 — 14.5%, grade 10 — 27.5%, grade 11 — 37.7%,
grade 12 — 52.3%). Male respondents (34.3%) report doing so slightly more
frequently than females (30.5%).

¢ 21.7% of all respondents (22.6% - aggregate) (28% - MA YRBS) report having had
five or more drinks of alcohel in a row (within a couple of hours) on at least one
occasion during the thirty days prior to the survey. The incidence of recent binge
drinking increased each year by grade (grade 9 — 7.7%, grade 10 — 16.1%, grade 11 —-
25.7%, grade 12 — 38.3%). Again, males report this behavior more frequently
(females — 18.7%, males — 24.5%).

e One quarter (24.8%) of all respondents (27.1% - aggregate) report having
attended parties held in homes in their school district where alcohol use by teens
was allowed, either occasionally or frequently during the twelve months prior to
the survey. The incidence of this experience increased each year by grade (grade 9 —
9.5%, grade 10 — 21.4%, grade 11 — 31.7%, grade 12 — 38.4%). There was no
variation by gender.

¢  When asked their perception about how many students at their grade level in
their school had used alcohol during the previous month, 19.3% believed that
over three-quarters of their peers had done so and another 34.7% (total of 54.0%)
believed that over half had done so. In fact, 32.5% of all respondents actually report
having used alcohol during the previous month.
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HIGH SCHOOL — ACTON-BOXBOROUGH

ILLEGAL DRUG USE

e 29.2% of all respondents {32.5% - aggregate) (41% - MA YRBS) report having ever
used marijuana and 3.0% (4.4% - aggregate) (9% - MA YRBS) report having done
so for the first time before the age of 13. The incidence of lifetime marijuana use
increased significantly each year by grade (grade 9 — 10.6%, grade 10 — 23.4%, grade
11 —35.1%, grade 12 — 49.5%) (females — 24.5%, males — 33.5%). Further, 21.1% of
all respondents (22.9% - aggregate) (25% - MA YRBS) report having used
marijuana on at least one occasion during the thirty days prior to the survey
(females — 15.5%, males — 26.0%).

¢  When asked their perception about how many students at their grade level in their
school had used marijuana during the previous month, 7.7% believed that over
three-quarters of their peers had done so and another 21.0% (total of 28.7%)
believed that over half had done so. In fact, 21.1% of all respondents actually report
having used marijuana during the previous month.

e 7.6% of all respondents (8.5% - aggregate) report having used someone else’s
prescription medication during the twelve months prior to the survey (grade 9 — 4.8%,
grade 10 — 6.7%, grade 11 — 7.2%, grade 12 — 11.3%). There was no variation by
gender.

e 3.6% all respondents (4.9% - aggregate) (9% - MA YRBS) report having ever used
any form of cocaine, including powder, crack, or freebase. The incidence of lifetime
cocaine use was highest among respondents from grade 12 (grade 9 — 2,1%, grade 10 —
3.5%, grade 11 — 1.6%, grade 12 — 6.2%) (females — 2.4%, males — 4.7%).

o 2.9% all respondents (4.2% - aggregate) report having sniffed glue, or breathed the
contents of spray cans, or inhaled any paints or sprays to get high on at least one
occasion during the thirty days prior to the survey (grade 9 — 1.9%, grade 10 — 2.3%,
grade 11 — 0.7%, grade 12 — 5.4%) (females — 1.4%, males — 4.2%).

e 4.0% of all respondents (5.1% - aggregate) (7% - MA YRBS) report having ever
used MDMA (i.e. ecstasy, “E”, “X”) (grade 9 — 2.4%, grade 10 — 3.2%, grade 11 —
2.3%, grade 12 — 6.7%). Male respondents (4.9%) report doing so slightly more
frequently than females (2.9%).
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HIGH SCHOOL — ACTON-BOXBOROUGH

ILLEGAL DRUG USE (CONT’D)

7.5% all respondents (8.1% - aggregate) report having ever used any “other type” of
iltegal drug such as LSD (acid), PCP, mushrooms, Ketamine (Special K),
Rohypnol (Roofies), or GHB. The incidence of this behavior was highest in grade 12
(grade 9 - 3.7%, grade 10 — 6.5%, grade 11 — 5.8%, grade 12 — 13.4%) and was higher
among males (females — 4.6%, males — 10.1%).

Nearly one-fourth (23.2%) of all respondents (18.0% - aggregate) (27% - MA YRBS)
report having been offered, sold, or given an illegal drug on school property on at
least one occasion during the twelve months prior to the survey. The incidence of this
experience increased each year by grade (grade 9 — 15.2%, grade 10 — 22.8%, grade 11
—26.2%, grade 12 - 29.2%). Male respondents (29.5%) were much more likely to have

been offered, sold, or given an illegal drug on school property than were females
(16.2%).
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HIGH SCHOOL — ACTON-BOXBOROUGH

{(JAMBLING

e 27.0% of all respondents (27.5% - aggregate) report having gambled by betting on
the lottery, Keno, sporting events, casino games, cards, or racing at least once
during the twelve months prior to the survey (grade 9 — 24.5%, grade 10 — 22.4%,
grade 11 — 27.6%, grade 12 — 33.1%). Further, male respondents (39.0%) report
doing so much more frequently than females (13.7%). In fact, 15.4% of all

respondents (16.2% - aggregate) report having gambled during the previous
month.

o 3.7% of all respondents (4.5% - aggregate) report having spent one or more hours
online using the internet to gamble during the previous month. There was little
variation by grade. Male respondents report having done so most frequently (females
— 1.4%, males — 5.7%).

HIV/AIDS EDUCATION

¢ 43.6% of all respondents (44.7% - aggregate) report having ever talked about
AIDS or HIV infection with their parents or other adults in their family. The
incidence of this experience increased each year by grade (grade 9 — 34.7%, grade 10
—~ 39.8%, grade 11 — 49.2%, grade 12 — 52.4%) and there was little variation by
gender (females — 45.1%, males — 42.3%).

e 93.7% of all respondents (92.7% - aggregate) (89% - MA YRBS) report having
ever been taught about AIDS/HIV infection in school. There was very little
variation by grade or gender.
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HIGH SCHOOL — ACTON-BOXBOROUGH

SEXUAL BEHAVIOR

e 24.3% of all respondents (26.4% - aggregate) (44% - MA YRBS) report having
ever had sexual intercourse. The incidence of lifetime sexual intercourse increased
each year by grade (grade 9 - 8.9%, grade 10 — 19.5%, grade 11 — 25.5%, grade 12 -
45.4%). Males report this behavior slightly more frequently (females — 22.8%, males
— 25.8%). Further, 3.4% of all respondents (3.6% - aggregate) (6% - MA YRBS)
report having had sexual intercourse for the first time before the age of 13.

e 7.1% of all respondents (7.3% - aggregate) (12% - MA YRBS) report havieg had
sexual intercourse with four or more partners during their lives, The incidence of
this behavior was highest in grade 12 (grade 9 — 3.1%, grade 10 — 6.0%, grade 11 —
5.2%, grade 12 — 13.5%) and was slightly higher among males (females — 5.7%,
males — 8.4%).

¢ One respondent in five (20.0%) (20.7% - aggregate) (33% - MA YRBS) reports
having had sexual intercourse on at least one occasion during the three months
prior to the survey. The incidence of recent sexual intercourse increased each year
by grade (grade 9 — 7.8%, grade 10 — 15.5%, grade 11 — 18.4%, grade 12 ~ 39.7%)
(females — 18.7%, males — 21.2%).

¢ 6.9% of all respondents (8.0% - aggregate) report having drunk alcohol or used
drugs before they had sexual intercourse the last time (grade 9 —2.7%, grade 10 —
5.3%, grade 11 - 7.0%, grade 12 — 12.0%) (females - 4.8%, males - 8.7%).

e Nearly one-third (32.3%) of all respondents (35.0% - aggregate) report having
ever had oral sex, either given or received. The incidence of lifetime oral sex
increased each year by grade (grade 9 — 12.4%, grade 10 — 29.5%, grade 11 —35.0%,
grade 12 — 54.4%). Males report this experience more frequently than females
(females — 30.3%, males — 34.2%). Further, 30.8% of all respondents (32.4% -
aggregate) report having oral sex at least once during the previous twelve
months.

¢ When asked their perception about how many students at their grade level in
their school had ever had sexual intercourse, 20.7% believed that more than half
of their peers had done so. In fact, 24.3% of all respondents actually report having
ever had sexual intercourse.
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HIGH SCHOOL — ACTON-BOXBOROUGH

DIETARY BEHAVIOR

While 60.9% of all respondents described themselves as being at about the right
weight, 37.3% (38.8% - aggregate) (46% - MA YRBS) were trying to lose weight.
Females (54.1%) were much more likely to be trying to lose weight than were males
(22.2%) who were much more likely to be trying to gain weight.

During the thirty days prior to the survey, in order to lose weight or to keep from
gaining weight:

- 60.3% of all respondents (60.5% - aggregate) report having
exercised. (females — 68.2%, males — 53.3%)

- 34.2% of all respondents (32.6% - aggregate) report having eaten
less food, fewer calories, or fooeds low in fat. (females — 50.0%,
males — 20.0%)

- 6.5% of all respondents (7.2% - aggregate)} (11% - MA YRBS) report
having gone without eating for 24 hours or more. (females — 9.9%,
males — 3.3%)

- 3.4% of all respondents (3.5% - aggregate) (6% - MA YRBS) report
having taken diet pills, powders, or liquids without a doctor’s
advice. (females — 3.3%, males — 3.2%)

- 3.9% of all respondents (3.6% - aggregate) (5% - MA YRBS) report
having vomited or taken laxatives. (females — 5.8%, males — 2.2%)

Nearly one-quarter (23.5%) of all respondents (25.3% - aggregate) report drinking
a caffeinated beverage such as coffee, coffee drinks, tea, soda, sports drinks, or
drinks like Red Bull at least once per day on average during the previous seven days,
The incidence of this behavior increased each vear by grade (grade 9 — 18.6%, grade
10 — 21.9%, grade 11 — 23.7%, grade 12 — 29.0%). Males (24.9%) report drinking
caffeinated beverages more frequently than females (21.6%).

29.9% of all respondents (32.5% - aggregate) report having eaten breakfast on
fewer than five days during the week prior to the survey. The incidence of this
behavior was highest in grades 11 and 12 (grade 9 — 25.9%, grade 10 — 23.7%, grade
11 —33.6%, grade 12 — 36.2%). There was no variation by gender.
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HIGH SCHOOL — ACTON-BOXBOROUGH

PHYSICAL ACTIVITY

78.2% of all respondents (74.3% - aggregate) report having exercised or
participated in physical activities for at least 20 minutes on at least three days
during the week prior to the survey. The incidence of such regular exercise varied
little by grade or gender {females — 77.3%, males — 79.5%).

64.9% of all respondents (64.6% - aggregate) report that they get seven or fewer
hours of sleep each night on average. The incidence of this behavior increased each
year by grade (grade 9 — 56.4%, grade 10 — 64.0%, grade 11 — 69.0%, grade 12 —
71.5%). Females report doing so most frequently (females — 70.4%, males — 60.1%).

More than one-third (36.1%) of all respondents (36.9% - aggregate) report that
they watch television, play video games, or use a computer 3 hours or more per
day on an average school day outside of school. The incidence of this behavior was
highest in grade 12 (grade 9 — 31.6%, grade 10 — 31.2%, grade 11 — 38.7%, grade 12
— 42.6%) and was higher among males (females — 31.2%, males - 40.6%).
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APPENDIX A

THE 2010 EMERSON YRBS

APPENDIX
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March 24, 2011

Dear Members of the School Committee.

In recent School Committee meetings the issue of “unequal” fundraising by PTOs has
been raised yet again with some disparaging remarks. It is disheartening to have the hard
work of parents in this town in the support of their children’s education come under fire
once again. While T can understand some of the concerns expressed by some committee
members, it does not help or address the underlying issue behind why parents are
fundraising—i.e., to provide assistance our teachers because of the burgeoning class
sizes. Pitting one school against another does nothing to address the concern of all Acton
parents that classes are just too large and that our children’s education is being affected.

If we start down this path of “equalizing” everything in the schools we will be heading
down a very slippery slope. We would need to start looking at all the “extras” that each
school has to make sure there is no added advantage. So, does the fact that one school
has a reading program or a language program or an arts program give them an unfair
advantage over other schools? Does one school having more parent volunteers help out
in the classrooms give that school more benefits? So what’s next? Limit the number of
parents who can volunteer in the classrooms? Limit the type of parent who can
volunteer? Do we consider a parent’s time, if they are highly educated, more valuable so
they are therefore not allowed in the classroom for fear of an unfair advantage? Where
this will lead us is to a cookie-cutter school system where there is no distinctive
difference between any of the schools and no active involvement from parents
whatsoever. This is not what Acton schools are about, The differences in the schools
and active parent involvement are what make our schools unique and appealing to all
those people who want to move to Acton because of our great school system.

So rather than attacking the help that parents are willing to offer, the School Committee
would do better to ask and listen to the parents’, teachers’, school administrators’ and
especially the students’ concerns about class sizes. I’'m sure that every parent from
Kindergarten to 12 Grade would love to forego yet another wrapping paper fundraiser
but that is not our reality until class sizes are addressed by the leaders of this community.

Respectfully Submitted,

Parents of a 47 & 1% Grader

v




April 27, 2011 0.9 . L

Mr. John Petersen, Acton Public School Committee

Ms. Brigid Bieber, Acton-Boxborough Regional School Committee
36 Charter Rd.

Acton, MA 01720
DOCUMENT REQUEST : This is a request under the Massachusetts Pubhc
Records Law (M. G. L. Chapter 66, Section 10).

Dear Ms. Bieber and Mr. Petersen,

We are requesting that we be provided copies of all email communications between Acton
Public School Committee or Acton-Boxborough Regional School Committee members
and any other individual or group that relate to the AEA contract negotiation, between
approximately January 1, 2009 and the present.

This request includes any private email accounts used by School Committee members for
public business. Attached are examples of emails circulated to and from individual’s
private email accounts to show that members of the School Committee routinely use these
to communicate School Committee business.

One set of documents would be sufficient. We prefer to receive electronic copies of the
requested documents. If you expect the costs to exceed $ 50.00, please provide a detailed
fee estimate.

As you may be aware, the Public Records Law requires you to provide us with a
written response within 10 calendar days. If you cannot comply with our request,
you are statutorily required to provide an explanation in writing.

Cordially yours,

Allen Nitschelm Charles Kadlec

9 Marian Rd. 19 Paul Revere Rd.
Acton MA 01720 Acton, MA 01720

Attachments: Copies of emails showing personal email accounts to conduct SC business.



Fropvi: Terry Lindgren <terence.lindgren@gmail.com>
Sublect: questions for this afternoon at 4:13
Dmte: February 23, 2010 12:28:01 PM EST

Ta: Pster Montalbano <PMontalbanc @mail.ab.mec.edu>

22z John Petersen <john.s.petersen@ verizon.net-, Brigid Bieber <brigid bieber@yahoo.com:=, Marie Aitieri
<maltieri@mail.ab.mec.edu>

“lease carsiully talk through your proposal expressing the goal of the propesai and expiaining the assumptions behind each piece of the
wopesal. Of specific interest is the answer 1o the question of why it is appropriate to assume that one should expect an increase every
fear.

{

Sama speciic questons for aiter you 1alk through the proposal are:

4

T What is the AEA calculated difference in total compensation at the beginning of Y14 in AEA propoesal as compared to #NSC
sxpressed as Sfmedian teacher 7 What percentage in selary growth does this represent over the 3 yr contract?

2. What is AEA calculated difference in Syr total contract cost AEA vs NSC (assuming no change in employment, retirees
replaced) ?

[

Point of clarfication: How would AEA ke Supermax to appear in contract. provide sample table? We want to make sure
wiz're falking about the same thing.

4. Why did the ARA propase no changa to ERE?

01

Piease explain whethar you helieve this Progoss al will suppont en argument in favor of an override at the end of the contract
oerod. [T ine answer is yes. please explain how/why vou think so.

nainks.




From: Terry Lindgren <terence.lindgren@gmail.com>
Subisgct: Re: iomorrow morning
Daie: September 28, 2010 7:03:34 PM EDT
ra: Terry Lindgren <terence.lindgren@gmail.com>
e Brigid Bieber <brigid bieber @yahoo.com>

1 Attachment, 42.7 KB

AFA staring .. (x (427 KB}

On Sep 28, 2010, at 7:02 PM,ATerry Lindgren wrote:
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Or Sep 2%, 2010, at 12:00 PM, Brigird Sieber wrole







April 27, 2011

Mr. John Petersen, Acton Public School Committee

Ms. Brigid Bicber, Acton-Boxborough Regional School Committee
36 Charter Rd.

Acton, MA 01720

OPEN MEETING LAW COMPLAINT

Dear Ms. Bieber and Mr. Petersen,

On March 22-24, 2011, we requested copies of all minutes and exhibits from the
School Committee's Executive Sessions related to recent contract negotiations with
the school unions. This would cover a period of time roughly 1/1/09 to the present.
This would include minutes and exhibits from the Executive Sessions of all
subcommittees that dealt with these subject matters.

On April 16,2011, we were given approx. 800 pages of documents in response to
our request. It was stated to us on April 18 that this represented all materials that
would be released. No list of missing materials or exhibits was provided as
requested, although it was acknowledged that there were over a dozen missing
documents and several redactions from what was provided.

‘We believe that the denial of all the missing Executive Session Records and
Minutes, including sections of minutes that have been redacted, is contrary to the
requirements of the Open Meeting Law, and we thus appeal their denial.

This should include, but not be limited to, the following records:
1. Schoo! Committee Executive Session Meeting of 3/4/10;
School Committee Executive Session Meeting of 5/3/10;
School Committee Executive Session Meeting of 7/28/10;
School Committee Executive Session Meeting of 3/11/11;

And any-other School Committee Executive Session minutes not provided;



2. The School Committee’s Negotiating Subcommittee Executive Session Meeting
of 10/28/09;

The School Committee’s Negotiating Subcommittee Executive Session Meeting of
11/25/09;

The School Committee’s Negotiating Subcommittee Executive Session Meeting of
12/23/09;

The School Committee’s Negotiating Subcommittee Executive Sesston Meeting of
1/13/10;

The School Committee’s Negotiating Subcommittee Executive Session Meeting of
2/17/10;

The School Committee’s Negotiating Subcommittee Executive Session Meeting of
3/3/10;

And any other School Committee’s Negotiating Subcommiittee’s Executive
Session minutes not provided (a total of approx. 10 sets were estimated to be
withheld by B. Bieber email 0f 4/18/11 — See Exhibit D)

3. The following records were supplied with portions redacted. We challenge the
validity of the redaction of these records and request that clean, non-redacted
copies be provided for the following documents:

School Committee meeting of 6/3/10 (see Exhibit C)

School Committee meeting of 1/26/11 (see Exhibit C)

School Committee handout of 2/4/11 or 2/9/11 (spreadsheet, column totals under
“# change FY11-13” and “% change FY11-13” whited out.) (See Exhibit K)

And any other records which have been redacted.

4. We would like to appeal any documents that have been withheld. According to
B. Bieber’s email of 4/18/11 (Exhibit D), approx. 5 such documents have been
withheld.

1. GROUNDS FOR FIRST COMPLAINT — MINUTES THAT HAVE BEEN
WITHHELD

In Ms. Bieber's email dated 4/18/11 (Exhibit D), she said that records were being
withheld because of “attorney-client priviledge[d]." However, since the scope of
our request only included information related to the union negotiations, and these
negotiations have been completed, there is no longer a valid reason to withhold
any of this information, including legal advice to the School Commiuttee from its



attorneys. Otherwise, the minutes could be withheld indefinitely under this pretext,
which is contrary to the spirit and the letter of the Open Meeting Law.

Furthermore, given the Acton Public School Committee’s and Acton-Boxborough
Regional School Committee's recent Open Meeting Law violations (see Middlesex
District Attorney’s finding on April 13, 2010 of five separate Open Meeting Law
violations by the Committees- See Exhibit E), the Committees should eir on the
side of transparency.

Furthermore, based on the minutes that have been provided to date, we do not
believe that the schools have received confidential legal advice that are reflected 1n
the minutes.

First, several minutes with the attorney present have been released. Having the
attorney attend the meeting evidently does not automatically result in the minutes
being withheld.

Second, several sets of minutes with redactions have not had the attorney present at
the meeting (see Exhibit C.) How can one claim attorney-client privilege when the
attorney is not even present?

Third, most sets of minutes are sparsely detailed. If the attorney is giving specific
legal advice, he can do so in a confidential memorandum that does not need to be
disclosed. When two- or three-hour meetings are reported in four sentences, we
doubt any confidential legal advice is being reported.

And if there is specific confidential legal advice, the School Committee can argue
for the redaction of that specific section. Withholding entire sets of minutes from
release is clearly unwarranted.

We believe that the School Committees’ citation of attorney-client privilege is
an excuse. It was stated publicly (and one set of minutes confirms (3/24/11—see
Exhibit B)) that the schools believe documents may be withheld because of "future
contract negotiations.” We believe this is the real reason the School Committee
wishes to withhold these minutes.

This excuse could be used to withhold all minutes, however, since anything done
today will affect tomorrow. At the March 24, 2011 School Committee meeting,
Mr. Petersen opined that this argument could prevent the minutes’ release “in

perpetuity.”



The reality is that new contract negotiations will not start for at least a year and
new contracts will not take effect until July, 2013. Future School Committees arc
not bound by any decisions made now, and therefore we challenge this as a valid
reason to withhold these documents.

Based on the changing excuses for not relcasing these minutes, and the School
Committee’s recent history of violations, we ask that all materials be released as
originally requested.

2. GROUNDS FOR SECOND COMPLAINT — LACK OF DETAIL OF
SPECIFIC MINUTES

The minutes that were provided to us are often lacking in the detail necessary
under the law. In some cases, it is impossible to determine what has transpired
during the meeting, who was actually present, who expressed what opinion, or
even whether a quorum of members was present to conduct negotiations. In several
cases, two- or three-hour discussions are summarized in just a few sentences. This
deprives the public from knowing what really transpired at these meetings.

We refer you to the Open Meeting Law (OML) briefing on the Acton Town
website. On page 30, it specifically states that all mimutes must contain a
"Summary of matters discussed.” It is not OML compliant to include in minutes a
statement such as "A lively discussion was engaged in by those present" without

summarizing who said what, as occurred on 2/23/10, for example (see below and
Exhibit H).

We submit that the following minutes (or meetings) suffer from these deficiencies
and request the original meeting notes for these meetings be provided. These are
required under the public documents law to be kept for at least 3 years so long as
they differ substantially from the approved minutes.

Alternatively, the Committees could revise the minutes to make them much more
descriptive.

If the minutes are not going to be revised and the original notes taken for the

minutes are unavailable or will not be released, please let us know as soon as
possible so we may submit a timely appeal to the Attorney General’s office.

A. School Committee Minutes:




11/4/10 “One NSC member stated...” Which NSC member? (See Exhibit F)
12/2/10: “A member asked...” Which member?

1/22/11 “T'wo members stated...” Which members?

1/26/11 “A member said...” Which member?

B. Negotiations Subcommittee Minutes:

11/13/09 “They retired to another room and discussed the presentation.” What was
discussed specifically? (See Exhibit G3)

12/2/09 .. .retired to a different room to discuss how best to respond to the various
items on the AEA list.” What was discussed specifically?

1/19/10 “retired to a different room” twice during this meeting. What was
discussed specifically?

2/23/10 “A lively discussion was engaged in by those present.” No details to this
particular meeting (3 hour meeting). “A lrvely discusston” is not a meaningful
summary of the substance of the meeting. The list of attendees is incomplete. (See
Exhibit H)

3/2/10 “A lively discussion...” Again, no details have been provided. The list of
attendees is incomplete.

3/8/10 The list of attendees is incomplete. (See Exhibit I)

3/25/10 The list of attendees is incomplete.

4/4/10 “Terry discussed a different possible proposal for the AEA.” The details are
insufficient to determine the substance of the proposal..

4/28/10 Mark Lewis “read a statement from the AEA.” No details have been
provided on the statement that was read. “Retired to another room...” Again, there
are no details about what was discussed. The list of attendees is incomplete.
5/13/10 Only one NSC member present. Is this meeting legal with just one member
present and no quorum? (See Exhibit J)

8/6/10 Is there a quorum present for this meeting? Is this a legal meeting of the
subcommittee?

1/24/11 There is not enough detail about what transpired during this 3 ¥ hour
meeting (only 4 sentences.) (See Exhibit )

C. School Committee and Subcommittee Exhibits related to financial data

We are very concerned about the long-term cost of these approved contracts. We
have publicly requested this financial information and were publicly assured by
Chairman John Petersen (March 24, 2011) that such financial analysis was “of
course” done before the School Committee approved the AEA contract. Mr.



Petersen stated that “multiple analyses” were reviewed by the Committees and that
“several” documents were available to the Negotiating Subcommittee or the
School Committee as a whole.

However, we have found very little financial analysis to review in the materials
provided to us so far. There were a few pages from member Xuan Kong with his
analysis, but nothing substantive, nothing forecasting all future costs together
(including items such as salaries and COILAs), and very little, if any, discussion of
future costs in the minutes.

Most importantly, we saw no analysis of the long-term financial cost of the
contracts as approved. Most of the documents provided were part of the
negotiations and subject to change.

We specifically request the release of all financial data that has been withheld and
request that the meeting minutes be amended to include details on this subject.

We specifically request the release of the long-term financial cost of the approved
AEA contract, or if no such analysis was done, that the Committees correct their
public statements to the contrary.

Cordially yours,
oz

-

e

Alen Nitschelm
9 Marian Rd.
Acton

Charles Kadlec
19 Paul Revere Rd.
Acton

Attachments:

EXHIBIT A: Open Meeting Law Complaint Form;

EXHIBIT B: Copy of minutes citing “future negotiations™ as reason to withhold
(3/24/11); :

EXHIBIT C: Copies of minutes redacted (6/3/10, 1/26/11) with no Attorney



present;

EXHIBIT D: Copy of B. Bieber email of April 18, 2011;

EXTIBIT E: Middlesex District Attorney’s finding of five OML violations, May
13,2010;

EXHIBIT F: Sample copy of minutes (11/4/10) not identifying speaker;
EXHIBIT G: Sample copies of minutes (11/13/09, 1/24/11) with not enough
Specificity; '

EXHIBIT H: Sample copy of minutes (2/23/10) talking about “lively discussion;”
EXHIBIT I: Sample copy of minutes not listing all attendees (3/8/10);

EXHIBIT JI: Sample copy of minutes without a quorum (5/13/10).

EXHIBIT K: Spreadsheets with whiteouts (2/9/11)

ce: Ms. Eva Szkaradek, Acton Town Clerk



OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General
One Ashburton Place
Boston, MA 02108

Please note that all fields are required unless otherwise noted.

F&A

Your Contact Information:

First Name: Allen Last Name: Nitschetm

Address: ¢ Marian Rd.

City: Acton State: MA Zip Code: 01720

Phone Number: +1(978) 266-2456 Ext.

Ernail:  allen@thehomesteader.com

Organization or Media Affiliation (if any):  Acton Forum

Are you filing the complaint in your capacity as an individual, representative of an organization, or media?

{For statistical purposes only}

[] Individual [ ] Organization Media

Public Body that is the subject of this complaint:

City/Town [] County [ I Regional/District [ ] State

Name of Public Body (including city/
town, county or region, if applicable): Acton School Committee, Acten-Boxborough Regional School Committee

Specific persan(s), if any, you allege
committed the violation: none

Date of alleged viclation:  4/16/2011

Page 1



Description of alleged viofation:

Describe the aileged viclation that this complaint is about. If you believe the alieged violation was intentional, please say se and include
the reasons supporting your belief.

Nate: This text field has a maximum of 3000 characters.

See attached.

What action do you want the public body to take in response to your complaint?

Note: This text field has a maximum of 500 characters.

See attached.

Review, sign, and submit your complaint

Read this important notice and sign your complaint.

Under most circumstances your complaint will be considered a public record and be available to any
member of the public upon request.

| understand that when | submit this complaint the Attorney General's Office cannot give me legal advice and cannot
act as my personal lawyer.

{ certify that the information contained on this form is true to the best of my knowledge.

/ /;",/& //L sty W/,.,——_.\_\\ I]f f/ 2 //ef{’. o j
7 7

Date:

For Use By Public Body For Use By AGC

Date Received by Public Body: Date Received by AGO:

Page 2



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETING
EXECUTIVE SESSION MINUTES (approved and refeased 4/2/11)

Superintendent’s Conference Room March 24, 2011
R.J. Grey Junior High School 7:00 p.m. Joint Exec Session
7:30 p.m. APS School Choice Public Hearing

7:40 p.m. Joint SC Meeting

followed by AB S5C Meeting

followed by APS SC Meeting
{

Members Present: Brigid Biebér, Mike Coppolino, Herman Kabakoff, Xuan Keng, Terry Lindgren,
_ Sharon McManus (7:05), Maria Neyland, John Petersen, Bruce Sabot (7:10)
Members Absent: nene .

Others: Marie Altieri, Don Aicardi, Steve Mills, Beth Petr

JT EXECUTIVE SESSION — to discuss strategy with respect to coilective bargaihing, AEA, and {o
discuss strategy with respect to litigation - o

The Joint Executive Session was called to order at 7:07 p.m.

The Committee had received draft purple copies of the Joint Schooi Commitiee Executive Session
Negotiations meetings from 3/11/11 - 5/3/10. Some corrections were given to Beth prior fo the meeting.
Green copies were distributed with these changes. The Committee reviewed and discussed all of the
minutes. Terry Lindgren advocated for more detail in the minutes of 2/9/11, first paragraph at the top of
page 2. He said that it contained zero information and was not a summary.

Acton-Boxborough Regional School Committee
It was moved, seconded and unanimously
VOTED: to accept the executive session minutes for meetings on 3/11/11, 3/3/11, 2/9/11, 2/3/11,
1/26/11, 1/22/11, 1/6/11, 12/2/10, 11/4/10, 10/7/10, 9/15/10, 9/2/10, 7/28/10, 6/3/10,
5/6/10 and 5/3/10 as amended.
(YES: Bieber, Coppolino, Kabakoff, Kong, Lindgren, McManus, Neyland, Petersen,
Sabot)
Acton Public School Commitiee
It was moved, seconded and unanimously
VOTED: to accept the executive session minutes for meetings between 3/11/11, 3/3/11, 2/9/11,
2/3/11, 1/26/11, 1/22/11, 1/6/11, 12/2/10, 11/4/10, 10/7/10, 9/15/10, 9/2/10, 1/28/10,
6/3/10, 5/6/10 and 5/3/10 as amended. ) :
(YES: Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen)

The Committee began discussing which of the minutes were ready o be released. The Committee agreed

that Peter Fbb’s expertise is needed to decide which minutes contain sensitive information pertaining to

future negotiations and therefore should be held. The Committee also began discussing which of the

meeting exhibits would be appropriate to release right away. Peter Ebb toid Brigid that some may be

releasable and some may not at this tune, again due to sensitive information regarding futvre regotiaiions. *

The Committee agreed that another meeting is needed to discuss and vote on releasing the minutes.



KCTON £W~;ANBACTON—B OXBOROUGH REGIONAL
- BCHOOL COMMITTEE MEETING
EXECUTIVE SESSTON MINUTES (approved 3/25/11, released 4/2/11)

Superintendent’s Conference Room - June 3, 2010
R.J. Grey Junior High School . 6:30 pm Joint Executive Session
‘ 7:30 pm Joint Open Meeting

Followed by AB Regional Meeting
Followed by JT ES Continued

Members Present: Brigid Bieber, Jonathan Chinitz, Mike Coppoline, Xuan Kong, Terry
Lindgren, Sharon Smith McManus, Maria Neyland, John Petersen, Bruce
Sabot (6:43 p.m.)

Members Absent:

Others: ‘ Marie Altieri, Liza Huber, Steve Mills, Beth Petr (7:30 p.m.)

JOINT EXECUTIVE SESSION — To discuss strategy with respect to collective bargaining if an
open meeting may have a detrimental effect on the bargaining position of the governmental body.

The Joint Executive Session was called to order at 6:35 p.m.

Stephen Mills described the impact of potentially moving non-union employees to 75% health
insurance. The committees discussed the pros and cons of changing health insurance in the union
and non-union contracts. One committee member stated that a one time check to only teachers
taking health insurance makes sense. A permanent salary increase of $2250 for all teachers,
including those not even taking health insurance, is much more expensive and doesn’t make
sense. It was suggested that teachers be changed to receive a one time $1800 check for the first

year; $1200 for the second year and $600 for the third year. There was agreement among
commitiee members that consistency among the groups would be positive.

The Committee was asked if they agreed to go ahead with a change to non-union health insurance
change in light of the teacher’s negotiations. One member stated that he felt they had decided 2
iong time ago that all employees needed to be moved to 75%. He felt it needs to be done, given
the carrent fiscal crisis. ‘

Sharon McManus observed that the consensus was that this issue needed to be taiked about at the
open meeting.

At 7:30 p.m. the Committee was polled to go out of Executive Session.
(Marie Altieri took these executive session minutes.) }

At 10:25 p.m. the Committees entered Executive Session to continue the discussion of strategy
related to confract negotiations.




At 11:30 p.m. the Committee voted to go out of Executive Session and adjourn.

Respectfully submitted,
Beth Petr

List of Documents Used: School Committee Comprehensive Off-The-Record Economic
Proposal to the AEA, 6/16/10



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETING
EXECUTIVE SESSION MINUTES (approved 3/25/11, released 4/2/11)

Superiztendent’s Conference Room January 26, 2011

R.J. Grey Junior High School 6:00 p.m. Joint Executive Session

Members Present: Brigid Bieber, Herman Kabakoff, Xuan Kong, Sharon McManus Maria
Nevland (at 6:10), John Petersen

Members Absent: Mike Coppolino, Terry Lindgren, Bruce Sabot

Others: Don Aicardi, Marie Altieri, Steve Mills, Beth Petr

JOINT EXECUTIVE SESSION — to discuss strategy with respect to collective bargaining, AEA
The Joint Executive Session was called to order at 6:08 p.m.

Brigid Bieber summarized the mediation session held on 1/24/11. The health insurances changes
appear to be generally accepted. The one time health insurance payments were not included in the
proposal. Discussion of ERI continues (see handout). The BRI incentive would expire June 30,
2021. The Subcommittee felt that this was good movement on the AEA’s part.

The Negotiations Subcommittee responded with a counterproposal. The mediation session was
attended by Terry Lindgren, John Petersen, Brigid Bieber, Marie Altieri, Peter Ebb, Ddon Aicardi
and John Murray. They tried to make it clear that the NSC was very appreciative of the ABA’s
movement but there were still issues to negotiate. The timing of changing or eliminating ERT is
difficult.

The Committee reviewed the Costs of Proposals dated Jan 24, 2011. The NSC struggled with
one-time vs recurring expenses and that the ERI weuld last for 10 years. Two big issues to
consider are 1. What are we comfortable with as a run rate going into FY 147 2, What happens if
we do not address ERI? The Committee discussed what kind of overall budget increase are we
proposing for just the teachers and how would that be viewed at the Town Meetings. It was
emphasized that the Apgreement needs to be looked at in total, not as separate parts.

s : . The AEA. feels their salaries tend to iag after
ey've been here a long time compared to other towns. A Committee member said that we
should make our contracts look a little more like other towns’ so they can be compared more
easily. Tt was acknowledged that it is difficult to come up with a transitional plan. A member said
that buying out of ERI now, will cost a lot more than expected so the end may need to be more
spread out in order to pay for it.

The next mediation date 1s March 1. An executive session will be held next wegk 1o continue the
discussion. At 7:00 p.m. the Committees were polled to go out of executive session.

Respectfully submiited,
Beth Petr

List of Pacwments Used: Costs of Proposals 1/24/11
A¥A Propesal 1/24/11
School Commuittee Negotiations SubCommittee, Updated
Package to AEA, Mediation January 24, 2011



Page 1 of 2
Ex- D
Allen Nitschelm

From; "Brigid Bieber" <brigid.bieber@yahoo.com>
To: <allen@thehomesteader.com>
Cc: "John Petersen" <jpetersen@mail.ab.mec.edu>; "Brigid Bieber" <bbieher@mail.ab.mec.edu>; "Stow

Inc Laboratories" <stomail@stolab.com=; "Stephen Mills" <smills@mail.ab.mec.edu>; "Beth Petr"
<bpefr@mail.ab.mec.edu>

Sent: Monday, April 18, 2011 5:44 PM

Subject: Re: Executive Session documents

Dear Mr. Nitchelm:

All of the minutes requested in vour letter of April 24 (via e-mail) that have been released have ¥
been made avilable to you. 1know that Beth spent a considerable amount of time compiling and

copying everything for you last week and I presume that is the large package you received on

Saturday (along with any other minutes previousty given to you). Beth is on vacation this week,

but T know she had planned to copy everything for you last week...if she told you you had

everything, then T am sure you do as she is very thorough.

Any documents that have not been released relating to negotiations with the AEA are being held X
because they are attormey-client priviledged documents. T do not have a list of the items being

withheld, as everything is at school. My recollection is that ouf of approximately 113 meetings

that the negotiating sub-committee had, approximately 10 sets of minutes are being held, and T *-
beleive there are approximately 5 documents being held. With respect to the minutes of the N
executive sessions of the school committee, the vast majority of those minutes have been released

as well.

Thank you,

Brigid O. Bieber
ABRSD Chairperson

On Apr 18,2011, at 10:33 AM, allen@thehomesteader.com wrote:

Hello John and Brigid,

I am in receipt of your large package of documents
related to the School

Committee's negotiations with the AEA and other unions
that I received on

Saturday 4/16/11.

Please confirm if this contains all the information
requested that you

have agreed to release, or if there are still minutes
or documents that

have not yet been released. If there are documents
being withheld, please

list these minutes and/or documents.

4/25/2011



Page 2 of 2
EX-D,
Thanks,
Allen Nitschelm
8 Marian Rd.

Acton

cc: Charlie Kadlec, Stephen Mills

4/25/2011
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The Commontwealth of fHlagsachusetts

MIDDLESEX DISTRICT ATTORNEY
15 COMMONWEALTH AVENUE  WOBURN, MA 01801
WWW.MIDDLESEXDA.COM

April 13,2010 _
TEL: 781-897-83C0

FAX 781-897-8301
Peter L. Ebb, Esq.

Miriam J. Achtenberg, Esa.

Ropes & Gray LLP

One International Place

Boston, Massachusetts 02110-2624

Re: Open Meeting Law: Acton, Acton Boxborough Regional
School Commitiees

Dear Attorneys Ebb and Achtenberg:

As you know, this office received complaints from Mr. Allen Nitschelm
and Mr. Charles Kadlec, dated July-3, 2009 and August 14, 2009, alleging that the
Acton Public School Committee (“Committee™) and the Acton Boxborough
Regional School Committee (“Regional Committee™), as well as the
Administrators’ Benefits Subcommittee (“Subcommittee™), violated the Open
Meeting Law, G. L. ¢. 39, §§ 23A-23C, by convening in executive session for an
UIMpProper purpose,

This office appreciates the full cooperation we received from each of the
Committees in responding to our inquiry. Based on the information this office
reviewed, we conclude that the Committee, Regional Committee and %
Subcommittee violated the Open Meeting Law when they met in executive
session under exemption (3). |

In the summer of 2008, the Committee and Regional Committee appeinted
a joint subcommittee to consider and recomumend changes to the Administrators’
Benefits Manual (“Manual™). On March 5, 2009, the Regional Committee met in
open session and discussed the changes to the Manual proposed by this initial
subcomymittee. Specifically, modifications to vacation time, longevity bonuses
and professional development were discussed. During the open session, the
Regional Committee decided that the Subcommittee should continue to discuss
appropriate changes to the Manual and invite various administrators to meet and
work with them. See Minutes of 3/5/09.

The Subcommitiee met in executive session on March 30, 2009, Aprif 13,
2009, May 15, 2009 and May 22, 2009. Each executive session was entered “to
conduct strategy sessions in preparation for negotiations with non-union
personnel.” During the March 30" executive session, the Subcommittee, which
riow allowed six school administrators to be involved, discussed its role in
reviewing the Manual. During the April 13" executive session, the Subcommittee
reviewed each section of the Manual to determine whether it needed substantial
change, “minor tweaking” or no change.

@ Printed on recycled paper.



. On May 7, 2009, the Committee and Reglonal Committee met jointly in open session and
discussed possible changes to the Manual and the Subcommittee process. Specifically, the -
Comumittees proposed changes to Article 3.3 (retirement bonuses) and voted to amend that
section. The Committees further agreed that the Subcommittee should continue its review of the
Manual and provide additional recommendations at a future open meeting.

The Subcommittee retumed to executive session on May 15% where it discussed those
sections of the Manual that provided for vacation days, longevity incentive, course
reimbursement, sick days and health insurance. In its final éxecutiye session on May 22", the
Subcommittee discussed Articles 3.2 {longevity) and 3.3 (retirement bonuses) of the Manual.

The Committee and Regional Committee met jointly in executive session on May 28,
2009, May 29, 2009, June 4, 2009 and June 15, 2009. Each executive session was entered “to
conduct strategy sessions in preparation for negotiations with non-union personnel.” In its joint
executive session on May 28, 2009, the Committee and Regional Committee discussed and made
changes to Article 1.1, Article 2.4, Article 2.6, Article 3.3, Article 7.1, and Article 13. The next
night the Committee and Regional Committee continued its discussion of the Manual focusing
on Articles 3.2, 3.3 and 10.2.1. During the final two joint executive sessions, the Committee and
Regional Committee made final changes to each Article previously discussed.

On June 18, 2009, the Comimittee and Regional Committee met jointly in open session.
The Committees fully discussed each article of the Manual that was the subject of discussion in
the previous executive sessions. The discussion regarding modifications to the Manual lasted for
almost two hours. The Committees then voted and approved each modification.

The Open Meeting Law was enacted “to eliminate much of the secrecy surrounding the
deliberations and decisions on which public policy is based.” Ghiglione v. School Committee
of Southbridge, 376 Mass. 70, 72 (1978). The Law is intended “to advance democracy by
providing broad access to governmental decision-making.” Bartell v. Wellesley Housing
Authority, 28 Mass. App. Ct. 306, 308-309 (1990). The Open Meeting Law requires that all
meetings of a governmental body be open to the public unless they fall within one of the
exceptions permitting an executive session., G.L. ¢. 39, § 23B.

The Open Meeting Law permits a governmental body to enter executive session to
“conduct strategy sesstons in preparation for negotiations with nonunion persennel.” G.L. ¢.39,
§ 23B (3). Here, the Subcommittee was tasked only with reviewing the Manual and _
recommending changes to the Committee and Regional Committee. There is no indication that
the Subcommittee was authorized to cenduct negotiations with either the administrators or
teachers. The Committee and Regional Committee would conduct contract negotiations with
administrators and teachers. Even though later contract negotiations may address provisions in
the Manual, the specific discussions held in these executive sessions were not strategy sessions
in preparation for negotiations with nonunion personnel, and thus not a proper subject for an
executive session. The fact that both the Committee and Regional Committee met jointly in
open session on May 7, 2009 and substantively discussed certain sections of the Manual
contradicts the Committees’ argument that an open discussion of the changes to the Manual
might have an adverse affect on future bargaining positions. Furthermore, the involvement of
various school administrators in a session of the Subcommittee prompts the same conclusion.



Although this office finds that.the Commitfee, Regional Committee and Subcommittee
violated the Open Meeting Law by improperly meeting in executive session, no further remedal
action is necessary at this time since the Committee and Regional Committee fully discussed
each article that was modified in the Manual during its June 18" open session and all executive
session minutes have been released. '

Finally, the two complaints also allege that 1) the Subcommittee failed to follow statutory
procedure for convening in executive session; 2) Maria Neyland, a member of the
Subcommittee, spoke with each member of the Committee and Regional Committee in advance
of their June 18, 2009 open meeting; 3} the Committee and Regional Committee failed to include
on the agenda for the June 18" joint open meeting that the Commitfees would discuss the
Manual; and 4) the Committees did not allow for public input of the proposed changes to the
Manual.

First, prior to each executive session, the Subcommittee convened in a properly posted
open session, the members then voted to go into closed session, and the purpose of the executive
session was announced, The Subcommittee followed statutory procedure for convening in
executive sesston. Although the procedure was correct, the executive session should not have
been held, as explained previously. Second, Ms. Neyland states that her only contact with other
comumittee members outside of regularly posted meetings consisted of providing copies of her
‘proposed changes to the Manual, and that she expressly avoided any discussion or deliberation of
her proposal during those contacts. Merely providing materials in advance of a meeting so as to
allow committee members to review the materials before discussion does not violate the Open
Meeting Law. Third, the Open Meeting Law requires that notice of meetings be posted and filed
with the clerk forty-eight hours prior to the meeting. G.L. ¢. 39, § 23B. The Open Meeting Law
does not require the meeting notice to include an agenda of the meeting. Fourth, the Open
Meeting Law requires that members of the public be given the opportunity to attend meetings but
specifies that no person may address a meeting of the governmental body without permission of
the presiding officer, and that all persons shall be silent at the request of the presiding officer,
See G.L. ¢. 39, § 23C. The Committees” decision not to provide time for public input is not a
violation of the Open Meeting Law.

This office appreciates your assistance with the resolution of this matter. Please feel free
to contact this office should you have any questions regarding this matter or the Open Meeting
Law in general.

Sincerely,

ly .
KerryAnne Kilcoyne

Assistant District Attomey
(781) 897-6825

ce: Mr. Allen Nitschelm
Mr. Charles Kadlec



ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS
EXECUTIVE SESSSION MINUTES (approved 3/25/11, released 4/2/11)

Library Conference Room November 4, 2010
AB Regional High Schoel 10:25 p.m.
Joint SC Execufive Session

Members Present: Brigid Bieber, Mike Coppelino, Herman Kabakoff, Xuan Kong,
Terry Lindgren, John Petersen, Bruce Sabot

Members Absent: Sharon McManus

Others: Don Aicardi, Marie Altieri, Steve Mills, Beth Petr

TOINT EXECUTIVE SESSION - to discuss strategy with respect to collective bargaining,
AEA

The Joint Executive Session was called to order at 10:25 p.m.

On October 13, 2010, the Negotiations Subcommiitee (including Attorney Peter Ebb and
Acton Town Manager Steve Ledoux) met with the mediator and the ABA
representatives. They went over the history of negotiations with the mediator and gave
her the proposal that the School Committee had agreed on. She delivered it to the AEA.
She met with the ARA, directed them to come back with a response, then returned fc the
Subcommittee. The next mediation dates in November are being confirmed. The
mediator confirmed that the two groups could still talk to each other without her.

One NSC member stated that it is inportant to bring clarity of the AEA coniract’s
impact on the budget by deciding now what the plans are for the Administrators and
other non-union staffing, so those mumbers are fixed. This is 54 people. There should be
a clear budget assumption now, not necessarily the implementation. The Committee
discussed doing FY12 now but not FY13.

It was agreed that the drivers for the budgets over the next 3 years are the COLA and
ER] for the teachers. This must be solved. A member asked for a benchmark for the
FY11, FY12, and FY13 teachers’ proposals.

The purpose of this session was to give an update on the mediation. It was agreed that
due to the late hour, another executive session would be scheduled prior to 11/22/10 to
discuss the proposal. It was also agreed to approve executive session minutes in a more
timely manner.

At 10:50 p.m., the Committees polled to go out of executive session,
Respectfully. solormttted,

Beth Petr
List of Documents Used: COLA Data Table, Terry Lindgren



Executive Session Minuies of the Negotiating Sub-Commities
Meeting November 13, 2008
ABRHS
[Science Lab]

Marie Altieri, Brigid O. Bieber, Terry Lindgren and John Petersen were present at the
Exectitive Session. Peter Ebb of Ropes & Gray was also present. In addition, the
following members of the Acton Educational Association were present: Peter
Montalbano, Marc Lewis, Catherine Seuss, Bill Noeth, David McClung, Genevieve
Hammond, Joyce Kelly, Elizabeth Broadwater, Barbara Raifa, Robin Kynoch, Pam
Cranna, Peter Broggi, Ann Kress and Jason Mathes, MTA Regional Service Consuliant.

Terry Lindgren thanked all for attending and made some opening remarks. Peter
Montalbano and Brigid Bieber each circulated drafts of Proposed Ground Rules for
Negotiation. Discussion about the Proposed Ground Ruies ensued after which
everyone agreed that Mr. Montalbano and Ms. Bieber would work together to merge the
two versions of the Proposed Ground Rules and report back at the next meeting.

Mr. Lindgren then introduced a video prepared by Mr. Peter Ashton discussing the
economic climate and a slide presentation prepared by the Contract Negotiating Sub-
Commitiee.

After watching the video and viewing the slides a discussion ensued. Mr. Lindgren
referenced the slide regarding Vaiues and asked the AEA to consider adding items they
felt were important to this slide. -

Ms. Altieri, Ms. Bieber, Mr. Lindgren, Mr. Petersen and Mr. Ebb retired to another rocm
and discussed the presentation.

Mr. Lindgren polled the voting members of the Sub-Committee to return to open session
at 5:28 P.M. . Bieber-yes, Lindgren- ves, Petersen-yes.
Respectiully Submitted

Brigid O. Bieber
Secretary Pro Tempore



Executive Session Minutes of the Negotiating Sub-Committee [“NSC") Mediation
Meeting January 24, 2011 4:00 PM 'F:T‘
High Schoot- Conference Room

Prasent for the NSC" Brigid Bieber, John Petersen, Teiry Lindgren, Marie Altieri, John
Murray{town of Acton) Peter Ebb {Counsel) :
Mediator: Heather Bevilacqua

The AEA presented the NSC with a proposal. The NSC discussed the elements of the
proposal and made a counter-offer to the AEA. The AEA was disappointed in the
counter offer. The NSC continued to discuss the strategy of the counter-ofier.

Brigid Bieber polled the voting members of the NSC to return to opeh session at 7:30 ‘>’V
P.M.. Bigber-yes, Petersen-yes. : S

o

Respectiully Submitted

Brigid O. Bieber
Secretary Pro Tempore



Executive Session Minutes of the Negotiating Sub-Commiitee ("NSC”)
Meeting February 23, 2010
ABRHS- Room 115N

Marie Altieri, Brigid O. Bieber, Terry Lindgren and John Petersen were present at the
Executive Session. Peter Ebb of Ropes & Gray was alsp present. in addition, the
following memebers of the AEA were present. Peter Montalbano, Marc Lewis and
others.

Mr. Montalbano asked that the meeting scheduie be changed to reflect March 16, 2010
instead of March 15, 2010. Allin attendance agreed.

The AEA responded 1o the questions submitied by the Negotiating Subcommittee. The
AEA explained the financial proposals it defivered to Mr. Lindgren previously and
responded to several questions. The AEA expressed its belief that its proposal was
generous and unprecedented.

A lively discussion was engaged in by those present.

Ms. Altieri, Ms. Bieber, Mr. Lindgren, Mr. Petersen and Mr. Ebb retired fo ancther room
and discussed the presentation.

M. Lindgren polled the voting members of the Sub-Committee to refurn to open session
at 7:09 PM.: Bieber-yes, Petersen-yes, Lindgren-yes.
Respectfully Submitted

Brigid O. Bieber
Secretary Pro Tempore



Executive Session Minutes of the Negofiating Sub-Committee ("NSC”)
Meeting March 8, 2010 4:00 PM
RJ Grey- Conference Room

Present for the NSC: Brigid Bieber, John Petersen, Teny Lindgren, Marie Altieri, Peter

Ebb

Prasent for the AEA: Marc Lewis, Peter Montatbano, Jason Mathes (AEA MTA Rep),

other members of the AEA negotiating group. ' '3{*

The NSC discussed specific language issues regarding sick and adoption leave. The
NSC proposed limiting using sick leave only to care for immediate family members.
AEA responded that they did not want to give up a confractual right where they did not
view any problem.

J. Petersen discussed insurance rates.

Terry Lindgren reporied that the NSC would agree to moving the nurses fully to the
salary schedule. He reported that the NSC did not want 1o change any contract
language with respect fo the Special Educators, but that the administration wouid work

to address any issues that had been raised.

Peter Ebb summarized the financial proposal for the AEA. There was no further
discussion.

Brigid Bieber polled the voting members of the NSC fo return 1o open session at 6:00
P.M.. Bieberyes, Petersen-yes, Lindgren-yes.
Respectiully Submitted

Brigid O. Bieber
Secretary Pro Tempore



- Present for NSC: Brigid Bieberi Marie Altieri

Fr. &

Minutes of the Negotiating Sub-Committee- AFSCME
Meeting May 13, 2010 3:30 PM

Jr High Conference Room ﬁr ,{'j -

ne

The Members polled to go into executive session to enter into negotiations with
AFSCME. {Unanimous)

_isa Field represented AFSCME at their invitation. The members of the AFSCME
negotiating team were also present.

Those present discussed ground rules for the negotiations. B. Bieber then introduced
the video made by Peter Ashton and the group watched the video. A discussion ensued
about the negoftiations and Lisa Field agreed to bring a list of requests fo the next
meeting.

The NSC polled to go out of executive session. (Unanimous) d

The Sub-Committee returned to onen session and after motion made and seconded, the
meeting was adjourned at 4:30 P.M.

Respectfully Submitied

Brigid O. Bieber
Secretary Pro Tempore
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From: <stomail@stolab.com> Friday, May 13, 2011 6;45:28 AM Z=(5)

<gtomail@stolab.com>
Subject: RE: Acton - FinCom gives incorrect information to Town Meeting
To: ' Hermankabakoff <hkabakoff@cortroninc.com> E <fincom@acton-ma.gov>
- William Mullin <William.Mullin@thorndikedevelopment.com=>
Cc: “<BOS@acton-ma.gov> ﬂ<apsc@acton-ma.gov>
Attachments: Bl Attach0.html 10K

Dear Chairman Mullin ;

I am glad that you have decided to include a discussion of the town's reserves on the FinCom agenda. Please
let me know if you have any questions about my calculations.

Regards,

Charles Kadlec

P.S. Since we have known each other for more than 30 years, you can call me Charlie.

CK

--- On Thu, 5/12/11, William Muilin <William.Mullin@thorndikedevelopment.com> wrote;

From: William Mullin <William.Mullin@thorndikedevelopment.com>

Subject: RE: Acton - FinCom gives incorrect information to Town Meeting

To: "kabakoff, Herman" <hkabakoff@cortroninc.com>, fincom@acton-ma.gov, stomail@stolab.com
Cc: BOS@acton-ma.gov, apsci@acton-ma.qov

Date: Thursday, May 12, 2011, 6:23 PM

Dear Mssrs. Kabakoff, Kadlec and Finance Committee Members:

On behalf of the Finance Committee, | want to thank Mary Ann Ashton and Charles Kadlec for
meeting fo correct and fine-tune the presentation numbers at Town Meeting. It is always vital to
‘get the numbers right”. Ms, Ashton has done yeoman’'s work to restructure and make more clear
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the spreadsheets that we use, and for that | am very grateful. Mr. Kadlec’s input to correctly
presenting the out-years is also very helpful.

As the new Chair of FinCom, 1 plan to include a discussion of the changes to the ALG
spreadsheet on the agenda for our next meeting and, in the interim, to make sure that the current
spreadsheet is accurate.

Thank you once again for bringing this to our attention.

Regards,

Bill Mullin

From: kabakoff, Herman [mailto:hkabakoff@cortroning.comj

Sent: Thursday, May 12, 2011 2.04 PM

To: fincom@acton-ma.gov

Cc: BOS@acton-ma.gov, apsc@acion-ma.qov
Subject: FW: Acton - FinCom gives incorrect information to Town Meeting

To Fincom,

| just received this from Charlie Kadlec. In my opinion you should get in front of this and provide
an explanation or retort. This sure did peak my interest. | would be interested in knowing what
happened if anything.

Regards,



Printed by: Beth Petr Friday, May 13, 2011 12:56:18 PM
Title: RE: Acton - FinCom gives incorrect information to Town Meeting : APS-ABRSD Page 3 of 4

Herman Kabakoff

From: Stow Laboratories Inc [maiito:stomail@stolab.com]

Sent: Thursday, May 12, 2011 1:23 PM

To: CKs Acton List

Subject: Acton - FinCom gives inceorrect information to Town Meeting

The Acton Finance Committee gave a "Financial Overview" presentation to the
Annual Town Meeting last April which referred to "the town's good reserves”,
included a slide showing $ 6 million of reserves still "remaining" three years from
now, and ancther slide showing that Acton's reserve position is much better than
comparable towns. The final slide reassured us that there are "No plans for
operating override" for fiscal years 2013 and 2014.

Unfortunately the reserve amounts used by the FinCom were wrong. The town's
financial reserves are at least $ 2 million lower than the FinCom's numbers, and are
subject to further depletion as additional appropriations are needed for unresolved
union contracts, capital projects, unfunded liabilities and other potential future costs
which were not included in the Acton Leadership Group (ALG) plan that FinCom
used as a source for its presentation.

Unless the error is acknowledged and steps are taken now to "preserve the
reserves”, Acton's financial reserves will guickly become inadequate to sustain the
spending levels planned by the ALG and, contrary to the FinCom's presentation, the
town will face the choice of an override or layoffs of school and municipal
employees. However, our Finance Committee did not even bring up the subject at
their meeting two days ago, although they know that the information given to town
meeting was wrong.

If you would like to know what the town boards plan to do when the reserves are
depleted, ask them :

Board of Selectmen -- bos@acton-ma.gov

School Committee - apsc@acton-ma.qov

Finance Committee -- fincom@acton-ma.qov
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If you get an answer, please let me know.

Charlie

For additional information, go to Acton Forum :

hitp://mww.actonforum.com/blogs/allenn/oops-actons-finance-commitiee-loses-22-35
-million
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leffrey K. Schaffer, Esquire
jschaffer@sslegal.com

May 11, 2011

School Committee Members

Acton Public Schools

Acton Boxborough Regional School District
16 Charter Road

Acton, MA 01720

Dear School Committee Members,

It is with some dismay that T am sending this final notice to the committee. For
the past few weeks, I have been attempting to ascertain a few answers to simple questions
on behalf of my client, Marcus Lewis, but this does not seem to be happening.

My client attended the School Committee meeting this past Thursday on May s
He advises that my letters were referred to as “repetitive communications.” My letters
have become repetitive because there are two concerns that have “repetitively” not been
addressed. In the fifth paragraph of my letter to Superintendent Mills dated April I
asked,

“Lastly, there was no response in your letter to the issue of my
client’s willingness to offer up his own courts to be used in providing
programs through the Town via Comm. Ed. Such would have had no
impact on Town resources and yet my client alleges his proposal to yvun
his program on his courts which would have provided "found money”
economic benefit to the Town, was ultimately and inexplicably ignored by
Ms. Bettez. He wonders if such rejection actually originated elsewhere as
a gross mis-application of the “No Compete Policy” (which apparently
prevents the town from leasing its facilities to more than one type of
commercial user at a time — even where such facilities could
accommodate more than one commercial user). He also believes such
decision should be reversed immediately so both he and the Town can
benefit financially. Please promptly advise the undersigned on this
reasonable request.”
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At the end of that letter, the final paragraph reads:

“Accordingly, we respectfully request that all such utilization of Town
courts be suspended until your administrative processes have been
completed and the School Committee has published its rules and rental
rates (as vou say, a “‘formal policy regarding use of tennis courts”), and
all interested parties are in fact given fuir and equal opportunity to follow
such policies and procedures.”

I also wrote in the last paragraph of my most recent communication of May 3

“It is my sincere hope that you will be able to provide an answer
regarding the CED booklet and that you will suspend all rentals of all of
the courts after this meeting until such time as a fair and clear policy of

tennis court usage for the remainder of this year’s tennis season can be
established.”

Because answers have not been forthcoming, we have had to repeatedly ask the
following:

a. On what grounds my client was denied entry into the Community
Education booklet using his own resources, and

b. That all court rentals be suspended until such time that new policies and
guidelines can be established.

T was under the impression these matters would be addressed at the last School
Committee meeting held on May 5™ however it is my understanding that the issue has
been delegated to a subcommittee for review. Shall we assume that the issue of inclusion
into the Comm. Ed. Booklet will be discussed at that time?

The more immediate matter is suspension of all private party couit rentals that do
not fall under the umbrella of Community Education. The suspension should be
immediately enacted pending resolution of the inherent unfairness in continuing with the
current lease arrangement to the exclusion of all other interested parties. My client
adamantly believes that it is grossly unfair if the current tennis vendor, Kevin Curley, is
still the only party allowed to use the town’s tennis courts for private commercial
purposes and for what my client alleges is well below market rents. Again, we strongly
request that his usage be suspended immediately upon receipt of this letter.

If, as his website indicates, Mr. Curley is in fact still using the courts for his own
private use now that the School Committee has been made fully aware of his actions, then
it appears that the Committee is supportive of the inequitable circumstance and my client
will have no option but to escalate the matter to a higher level. According to Kevin’s
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website, he is still, in fact, utilizing the Acton courts for his program. You can see that
this is true at: (http://www.xtremetennisprogram.com/springjuniorclinic.html).

If this matter winds up in the public limelight, it will needlessly raise further questions
and speculation. Let’s avoid that. Please provide me with a meaningful reply at this
time.

)

chaffer, Fsq.
JKS/stm

cc: Dr. Stephen Mills, Superintendent
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